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PENRO CDTA!J\.TO PROVINCE

Physical and Financial Accomplishment Monitoring Report

As of the Month of AUGUST
Year 2024

Region: XII-4
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1. CONSTRUCTION, REPAIR AND

MAINTENANCE OF PROPERTY

1.2 Repair and e of

of Buildings and Other Structures

a. Maintenance of Office Facilities

office building maintained (no.}

00%

100,000.

3,000.00

3,000.00
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DISTRICT 2 - PENRO
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2. PROCUREMENT, REPAIR,
AND MAINTENAN F

VEHICLES

2.1 Malntenance/repalr of
four wheeled motor vehicle
DISTRICT 2 - PENRO

four wheeled motor vehicle

maintained {no.)

100%

80,000.00

80,000.00

80,000.00

100% 100%

2.2 Maintenance/repair of
motorcycle procured under

motorcycle maintained (na)

10

10

10

100%

50,000.00

12,005.00 48,550.00

12,005.00

48,550.00

97% 97%

forest protection 2020-2021

DISTRICT 2 - PENRO

5,000.00

5.000.00

5,000.00

100%|  100%)

DISTRICT 1 - CENRO MID.

20,000.00

3,500.00 20,000.00

3,500.00 20,000.00
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0% 100%

DISTRICT 3 - CENRO MAT,
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25 000.00

8 505.00 23,550.00

8,505.00 23,55

0.00

94%|  94%)

3. PROPERTY PLANT AND EQUIPMEN

T (PPE)

ACCOUNTABILITY REPORTS

3.5 Annual Report on the Physical

Report on the Physical Count of

Count of Property Plant and
Equipment {(RPCPPE) as of December

- Inventory of Regional and Field Office

Plant and Equipment as of Dec 31,

submitted to COA

DISTRICT 2 - PENRO

100.00%

100%

15,000.00

1,000.00 10,000.00

1,000.00

10,000.00

67% 67%

3.6 Inventory, Validation of PPE
DISTRICT 2 - PENRO

report on inventory/ validation of

10,000.00

1,050.00 10,000.00

8,950.00

100% 90%

4. INSURANCE OF PROPERTY

4.1 Buildi
DISTRICT 2 - PENRO

and its Contents

Buildings and its content insured

100.00%

(on fire, lightning, and earthguake
(no.}))

100.00%

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT.

=il W

100.00%

4.2 motor vehicle (four-wheeled)
DISTRICT 2 - PENRD

Motor vehicles insured (no.)

100%

100%

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT.
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8.3 motorcycledtwo-wheeled) |Motor vhicles insured (no.) 17 2 2 100% 12%
DISTRICT 2 - PENRO | 1 1 100%
DISTRICT 1 - CENRO MID. - =
DISTRICT 3 - CENRO MAT. 1 1 100%
4.4 LTO Registration/Renewal of Vehicle | Motor vhicles registered {ne.) 8 7 7 100% 88%
DISTRICT 2 - PENRO 4 4 4 100% 100%
DISTRICT 1 - CENRO MID. 1 1 ]
DISTRICT 3 - CENRO MAT. 3 2 2 100% 67%
4.5 LTO Registration/Renewal Motor vahicles registered (no.) 17 2 2 100% 12%
of Motorcycle (Two-Wheel)
DISTRICT 2 - PENRD 1 1 100%|
DISTRICT 1 - CENRO MID. * -
DISTRICT 3 - CENRO MAT. 1 1 100%
5. REPORT OF UNSERVICEABLE
PROPERTY AND WASTE MATERIALS
5.1 Report of Unservicaable 100% of returnec unserviceable [ 2 2 100.00%| 50.00% 10,000.00 10,000.00 10,000.00 | 100% 100%
Properties , Plant and Equipment property within the quarter
DISTRICT 2 - PENRO |with Inventory and Inspection
of Unserviceable Property
IIRUP) prepared [no.)
5.2 Preparaticn of Disposal Plan Disposal Plan submitted (nc.)
DISTRICT 2 - PENRO | 1 1 1 100.C0%| 100.00% 10,000.00 1,000.00 10,000.00 1,000.00 10,000.00 100% 100%
8. PREPARATORY OF PROCUREMENT REPORTS
* Updated APP non-CSE Updatec APP non-CSE based on
DISTRICT 2 - PENRO GAA FY 2024 submitted to GPPB- 1 1 | 100% 100% 3,002.00 3,000.00 3,000.00 | 100%]| 100%
* Indicative APP non-CSE for FY 2025 Indicative APP non-CSE for FY 2025 posted in the
DISTRICT 2 - PENRO Transparency Sezl (no.) 1 1 1 100% 100% 3,000.00 3,000.00 3,000.00 | 100% 100%
|
* FY 2025 APP-CSE FY 2025 APP-CSE prepared and uploaded to the
DISTRICT 2 - PENRO PS-PHILGEPS virtu:al store {no.) 1 1 i 100% 100% 3,000.00 3,000.00 3,000.00 | 100% 100%
9. PROCUREMENT ACTIVITIES FOR THE CURRENT YEAR
9.1 Conduct of Biddings/Alternztive Proc bidding :onducted/contracted 41,000.00 600.00 32,533.33 600.00 32,533.33 79% 79%
DISTRICT 2 - PENRO purchase order irsued (no.} 60 5 40 15 133 333% 222%
9.2 Compliance ta PHILGEPS corditions _ certification issued [no.)
DISTRICT 2 - PENRO I 1 1 1 100.00% 100% 15,000.00 430.00 13,430.00 430.00 13,430.00 90% 90%
9.3 Preparation of Annual Procurement Pl Annual Procurement Plan 10,000.00 1,000.00 6,630.67 1,000.00 6,630.67 bb6% 66%
DISTRICT 2 - PENRO 1
9.4 Procuremant Monitorin |report prepared 'submitted (no)
Report
DISTRICT 2 - PENRO 2 1 1 2 200.00% 100% 10,000.00 940.00 8,788.00 940.00 8,788.00 88% 88%
9.5 Agency Procurement report prepared submitted (no}
Complance and Performance
Indicator Syster (APCPI]
DISTRICT 2 - PENRO 1 1 1 100.00%| 100.00% 10.000.00 6,210.00 6,210.00 62% 62%
9.6 Conduct of Early |Early procurement activity conducted [no})
Procurement Activites (EPA) |-
DISTRICT 2 - PENRO | | 1 1 100.00% 100% 10,000.00 7,000.00 7.000.00 70% 70%
i
10. BUDGET EXECUTION (Buciget/Accounting)
a. Preparation of Financial Plan PYenzs rlnancﬁl’ﬁ'ﬁh 1
& submitted (no.)
DISTRICT 2 - PENRO 1 20,000.00 15,440.00 15,440.00 7% 77%
b. voucher ard payrcll indexad & pri-voucher and payroll indexed
DISTRICT 2 - PENRO 2,000 133 1,300 244 2,193 169% 110% 40,000.00 35,550.00 35,550.00 89% 89%

c. Preparation of Budget Accountability Reports (BFARs)
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L
L] "
DISTRICT 2 - PENRO Buoger sng pinprcia 2 8 8| 100.00% 25% 50,000.00 38,982.00 38,982.00 | 78% 78%
Accourtability Reports
prepared/ reviewea?
: i analyzed and consolidated
and submitted
= BAR NO. 1 | 4 1 1 100.00% 25%
« FAR NO. 1 4 1 2| 200.00% 50%
- FAR NO. 1A f 4 1 2| 200.00% 50%
- FAR NO. 1B 4 1 2| 200.00% 50%
= FAR NO. 2 4 1 2 200.00% 50%
= FAR NO. 2A 4 1 2 200.00%: 50%
« FAR NO. 5 4 1 1 100.00% 25%
 FAR NO. & 4 1 1 100.00% 25%
= FAR NO. 4 *monthly 12 1 8 1 8 100% 67%
d. Summary of Performance PENROs consol dated reviewed
Monitoring Report (SPMR) financial utilization reparts
Monthly)
DISTRICT 2 - PENRO 12 1 8 1 8 100% 67% 20.000.00 19,500.00 19,500.00 98% 98%
e, Sustained Compliance to Audit  |Audit findings/
Findings |recomrnendations
(CAAR/AOM) (semestral) implemented.complied (no.)
DISTRICT 2 - PENRO 2 1 1 1 100% 50% 35,000.00 28,500.00 28,500.00 B1% 81%
g Submission of Financlal Reports  |Monthly report submitted (no.)
- Morithly trial balance Quarterly PENFO reports
- Quarterly Consolidated Financial  |submitted to RO (no.)
DISTRICT 2 - PENRO 12 1 8 1 8 100% 67% 20,000.00 12,950.00 12,950.00 65% 65%
I. Hiring of Administrative Assistant |Admin. Asst. hired (no.)
{under PENRO Accountant & Budget !
Officer
and PENRO Planning & Admin)
**semestral (Contract)
DISTRICT 2 - PENRO 4 4 4 4 4 100.00%| 100.00% 888,000.00 888,000.00 74,000.00 | 555,000.00 | 100% 63%
k. Financial Parformance Activity conducted (No.)
| Assessment Workshiop attended with report submitted (nol
DISTRICT 2 - PENRD Report submitted to the concg 2 1 1 100.00%| 50.00% 30,000.00 21,894.98 21,894.98 73% 73%
TS - Uﬂf) arter e
adss A
11.Personel Management ]
a. Maintenance of Personnel Informa| personnel records 232 232 232 132 212 100% 100% 50,000.00 35,499.96 .00 35,499.96 71% 71%
DISTRICT 2 (PENRO) maintained/updated (No.) 86 36 86 86 86 100% 100% 1.8,500.00 15,275.08 15,275.08 83% 43%
CENRO MID. -DISTRICT 1 72 72 72 73 73 101% 101% 15,500.00 9,265.05 9 265.05 60% 60%
CENRO MAT. - DISTRICT 3 74 74 74 73 73 99% 99% 16,000.00 10,959.83 10,959.83 68% 68%
c. Submission of SALN (R.A. 6713) |100% SALN submission 1 1 1 100%| 100% T
DISTRICT 2 (PENRO) ] 1 1 1 100%|  100% ]
CENRO MID. -DISTRICT 1 1 1 1 100%| 100%
CENRO MAT. - DISTRICT 3 | 1 1 1 100% 100%
13. Peformar ce Manag t
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- OPCR e 4 3 3| 100.00%| 100.0%
on approved SPMS guidelines
f submitted to RJ
DISTRICT 2 (PENRO) 1 1 1 100.00%| 100.0%
CENRO MID. -DISTRICT 1 1 1 1 100.00%| 100.0%
CENRO MAT. - DISTRICT 3 1 1 2 4 100.00%| 100.0%
100% COPCR rated based on 6 3 [ 6 100.00%| 100.0%
approved SPM5 guidelines
submitted to R2
DISTRICT 2 (PENRO) 2 1 2 2| 100.00%| 100.0%
CENRO MID. -DISTRICT 1 2 1 2 2 100.00%| 100.0%
CENRO MAT. - DISTRICT 3 Z 1 2 2 100.00%| 100.0%
-DPCR DPCR commitment based on
DISTRICT 2 (PENRO) approved SPMS guidelines 2 2 2 100% 100%
submitied to RO
DPCR rated based on
DISTRICT 2 (PENRO) approved SPMS guidelines 4 2 4 4 100% 100%
|submitted to RO
- IPCR % of IPCR commitment based 3 3 100%
DISTRICT 2 (PENRO) on the approved DPCR 1 1 100%
CENRO MID. -DISTRICT 1 1 1 100%
CENRO MAT. - DISTRICT 3 1 1 100%
% of IPCR rated based on the 6 3 3 3 100% 50%
DISTRICT 2 (PENRO) approved DPCE. 2 3. 1 1 100% 50%
CENRO MID. -DISTRICT 1 2 1 1 1 100% 50%
CENRO MAT. - DISTRICT 3 2 1 1 1 100% 50%
14.Communications |
(quarterly report) -message/e-ms| 4,000 350 2,700 638 5,563 206%| 139% 50,000.00 4,655.00 35,700.96 | 4,655.00 | 3570046 | 71% 71%
transmitted/fax
DISTRICT 2 - PENRO deliverad (no.) 2,000 175 1,350 278 2,916 216% 146% 25,000.00 1,441.32 20,499.71 1,441.32 20,499.71 82% 82%
DISTRICT 1 - CENRO MID. 1,000 88 675 76 896 123% 90% 12,500.00 2,909.34 7,005.00 2,90c.34 7,005.00 56% 56%
DISTRICT 3 - CENRO MAT. 1,000 a7 675 284 1,751 259% 175% 12,500.00 304.34 8,155.75 304.34 8,195.75 €6% 66%
15.Records Management -records maintained/
(quarterly report) |updated (no.) 3,000 3,000 3,000 6,671 6,671 222% 222% 40,000.00 5,000.00 33,000.00 6,579.33 33,000.00 83% 83%
DISTRICT 2 - PENRO | 1,500 1,500 1,500 2,385 2,385 159% 159% 20,000.00 14,500.00 1,075.33 14,500.00 73% 73%
DISTRICT 1 - CENRO MID. 750 750 750 1,606 1,606 214% 214% 10,000.00 4,000.00 9,750.00 4,250.00 9,750.00 98% 98%
DISTRICT 3 - CENRO MAT. 750 750 750 2,680 2,680 357% 357% 10,000.00 1,000.00 8,750.00 1,250.00 8,750.00 £8% 88%
16.Collection of Fees
OR issued (::T'“ e 2,500 230 1,645 390 2,628 160%|  105% 60,000.00 4,573.00 41,363.00 | 4,573.00 | 41,363.00 | 69% 69%
DISTRICT 2 - PENRO 250 23 160 29 167 104% 67% 6,000.00 6,000.00 6,000.00 | 100% 100%
DISTRICT 1 - CENRO MID. 750 69 495 113 930 168% 124% 18,000.00 2,373.00 12,173.00 2,373.00 12,173.00 68% 68%
DISTRICT 3 - CENRO MAT. 1,500 138 990 248 1,531 155% 102% 36,000.00 2,200.00 23,1°0.00 2,20C.00 23,190.00 64% 64%
|
Cheques/Advi repared
17. Cashiering i ‘;ws’ s
DISTRICT 2 - PENRD 350 29 232 53 428 184% 122% 20,000.00 19,595.00 19,595.00 98% 98%
18.Top Management Supervision Paper/documents 3,000 250 2000 447 4,845 242% 162% 60,000.00 4,817.00 52,970.00 4,817.00 52,970.00 88% 88%
DISTRICT 2 - PENRO acted upon (no.) 1,000 83 666 160 1,885 283% 189% 20,000.00 20,000.00 20,000.00 | 100% 100%
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DISTRICT 1 - 'f.“ENRO MID. 1,000 84 667 79 1,502 225% 150% 20,000.00 1,950.00 14,643.00 1,990.00 14,643.00 73% 73%
DISTRICT 3 - CENRD MAT. 1,000 83 667 208 1,458 219% 146% 20,000.00 2,827.00 18,327.00 2,827.00 1£,327.00 92% 92%
o r—
19. 8888 complai 100% cf complaints through
DISTRICT 2 - PENRO hotline 8888 acted upon 3 | 1 100% 33% 20,000.00 1,900.00 8,900.00 1,900.00 8,900.00 45% 45%
72 working hours upon
20. Updating of Citizen's Charter Citizen's Charter updated 3 3 3 100% 100% 24,000.00 9,250.00 16,730.00 9,250.00 16,730.00 70% 70%
Processess Report Submitted
DISTRICT 2 - PENRO 1 1 1 100% 100%
DISTRICT 1 - CENRO MID. 1 1 1 100% 100%
DISTRICT 3 - CENRO MAT. 1 1 1 100% 100%
21. Conduct of Management |conferance conducted(no.)
Conference Report submitted (no.)
DISTRICT 2 - PENRO . 4 2 1 3 150% 75% 200,000.00 55,000.00 150,282.91 60,283.00 | 150,282.91 75% 75%
23. Quality Management 1 1 1 100.00%| 100.00% 20,000.00 19,500.00 19,500.00 98% 98%
System (QMS)

DISTRICT 2 - PENRO 1 1 1 100.00%)| 100.00% 10,000.00 10,000.00 1C,000.00 | 100% 100%
DISTRICT 1 - CENRO MID. 1 1 1 100.00%)| 100.00% 5,000.00 5,000.00 5,000.00
DISTRICT 3 - CENRO MAT. 1 1 1 100.00% | 100.00% 5,000.00 4,500.00 4,500.00 90% 90%

A.01.b HUMAN RESOURCE DEVELOPMENT

6. Health and Wellness:

6.a Health Awareness Activity activity conducted (no.) 3 3 3 100.00%| 100.00% 300,000.00 21,929.00 213,519.13 21,929.00 | 213,519.13 71% 71%
Report submitted (no.)

DISTRICT 2 - PENRO | 1 1 1 100.00%| 100.00% 100,000.00 75,000.00 75,000.00 75% 75%
DISTRICT 1 - CENRO MID. Ir 1 1 1 100.00% | 100.00% 100,000.00 21,925.00 74,929.00 21,929.00 74,925.00 75% 75%
DISTRICT 3 - CENRO MAT. 1 1 1 100.00%| 100.00% 100,000.00 63,590.13 63,590.13 64% 64%

A.02 SUPPORT TO OPERATIONS

A.02.a Data Management including I

System Dev. and Maintenance

1. Network Irfrastructure

Maintenance
AR SRCHRLE RN 90% 90% 90% 100% 100%| 111.11%| 111.11%
mainta ned with report

DISTRICT 2 - PENRO -100% 'Website Maintained 1 1 1 1 1 100% 100% 20,000.00 14,500.00 14,500.00 73% 73%

|-Internet connectivity/ 6 6 6 6 § 100%| 100% 50,000.00 2,000.00 30,700.00 | 2,000.00 | 30,70000 | 61% 61%
'maintained/ operationalized/

DISTRICT 2 - PENRO | 2 & 2 2 2 100% 100% 16,670.00 11,900.00 11,900.00 71% 71%
DISTRICT 1 - CENRO MID. 2 2 2 2 2 100% 100% 16,665.00 9,300.00 €,300.00 56% 56%
DISTRICT 3 - CENRO MAT. 2 2 2 2 2 100% 100% 16,665.00 2,000.00 9,500.00 2,000.00 €,500.00 57% 57%

-Server Room Maintained/
DISTRICT 2 - PENRO operationalized/ monitored 1 1 1 | 1 100% 100% 60,000.00 44,758.20 44,758.20 75% 75%

(no.)
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=V maintained;

operationalized/ monitored 3 3 3 4 a 133%| 133% 12,000.00 1,000.00 613333 | 1,00000| 6,133.33| 51% 51%
lool
DISTRICT 2 - PENRO 1 1 1 2 2 200%| 200% 6,000.02 3,333.23 3,333.33 | 56% 6%
DISTRICT 1 - CENRO MID. 1 1 1 1 1 100%| 100% 3,000.00 1,000.C0 1,000.00 | 33% 23%
DISTRICT 3 - CENRO MAT. 1 1 1 1 1 100%|  100% 3,000.00 1,000.00 1,800.c0 | 1,00000 | 1,800.00 | 60% €0%
|-Safety and Security System
{equipment iintalived/ 32 32 32 a3 a3 13a%|  134% 15,000.00 1,000.00 450000 | 100000 4500.00| 30% 30%
|operationalized/ monitored
Ano.l
DISTRICT 2 - PENRO 16 16 16 25 25 156%|  156% 7,242.00 3,000.00 3,000.00 | 41% £1%
DISTRICT 1 - CENRO MID, 8 8 8 8 8 100%|  100% 3,103.00 0% 0%
DISTRICT 3 - CENRO MAT. 8 8 8 10 10 125%|  125% 4,655.00 1,000.00 1,500.00 | 1,000006 | 1,500.00 | 32% 2%
- ETPIESK SUPPOTT AITET
2. Hiring of IT-related Helpdesk o 3 3 3 3 3| 100.00%| 100.00% 720,000.00 120,000.00 720,000.00 | 40,000.00 | 420,000.00 | 100% 58%
Ay B Daerator/PINAD
Suppnﬂ 0k M anth
DISTRICT 2 - PENRO 1B ielpciest Suypprl/CENRO 1 1 1 1 1| 100.00%| 100.00% 240,000.00 240,000.C0 | 20,000.0C | 150,000.00 | 100% €3%
DISTRICT 1 - CENRO MID. 1 1 1 1 1| 100.00%| 100.00% 240,000.00 120,000.00 240,000.C0 120,000.00 | 100% 0%
DISTRICT 3 - CENRO MAT. 1 1 1 1 1| 100.00%| 100.00% 240,000.00 240,000.00 | 20,000.00 | 150,000.00 | 100% €3%
5. DENR Control Map 100% of requir2d maps updat] ) 1 1| 100.00%] 100.00% 20,000.00 7.500.00 7,500,00 | _38% 38%]
/uploaded to the DENR
DISTRICT 2 - PENRO Map Portal by June 30, 2024 ] 100.00% | 100.00%
[ DISTRICT 1 - CENRO MID. | ! =02 P
DISTRICT 3 - CENRO MAT. __| ] 100.00%] 100.00%
[
6. Statistical Activities
b Conreinsionylinks g on \Report Submitted(No.) 1 10,000.00 5,800.00 8,800.00 | 5,800.00 | 8800.00 | 88% B8%
statistical activitles
DISTRICT 2 - PENRO
¢. Updating of Provincial ENR ENR Statistical Profile Updateq 1 25,000.00 9,000.00 9,000.00 36% 36%
Statistical Profile
DISTRICT 2 - PENRO
7. Maintenance and Updating 100% information systems
of Information ems databases maintained and
DISTRICT 2 - PENRO -PIMS 3 3 3 3 3| 100.00%] 100.00% 20,000.00 1,500,00 11,500.00 | 4,500.00 | 11,500.00 | 58% 8%
oIS
“eDats
’ “SPICS
Newly encoded approved
8. Operation/Malntenance of o oo e/ PTPR data / 3 3 3| 100.00%| 100.00% 15,000.00 1,350.00 9,381.92 | 1,3s000| 938191| 63% 63%
Enhanced Forestry i =
accepted and guarterly
Informati -FIS,
on Syt (¢-F15) database updated (no)
Newly encoded approved
DISTRICT 2 - PENRO forest tenure/FTPR data / 1 1 1| 100.00%| 100.00% 5,000.00 1,234.75 500000 | 1,23475 | 500000 | 100%|  100%
information reviewed /
DISTRICT 1 - CENRO MID. Svsltianen ncsoiaeg 1 1 1| 100.00%| 100.00% 5,000.00 11525 1,748.58 115.25 | 1,74858 | 35% 25%
online to Region (no)
Newly approved forest
DISTRICT 3 - CENRO MAT. tenure/PTPR 1 1 1| 100.00% | 100.00% 5,000.00 2,633.24 2,633.33 | 53% 3%

.rdata/lnfcrmatian encodec,
| systerr and submitted online
to PENRO(no)

FROOOOFOMM 1



9, Attendance to ICT Training ICT Training attended (no.) 1 30,000.00 25,702.98 25,702.98 B6% 86%
DISTRICT 2 - PENRO
A.02.b Production And Dissemination of Technical and Popular Materials in the Conservation and Devt. of Natural Resources
2. Developing, producing and disseminating
media print, broadcast and
audio-visual materials
a) Broadcast: |Broadcast (no.)
a.3 Preduction and airing of Radio Plugs 'radio plugs producad and aired [no.) 120 60 456 760% 380% 90,000.00 54,300.00 54,300.00 60% 60%
DISTRICT 2 - PENRO alr time (min.}
t} Promotional Materials no. of types of printed IEC materials 400 200 300 150.0% 75.0% 62,000.00 39,817.90 39,817.90 64% 64%
c.1 Print Materials
- Newsletter/flyers/brochure/leafle:s. ete
DISTRICT 2 - PENRO
d) Public Information 12 6 61 1016.7%| 508.3% 40,000.00 1,000.00 23,436.50 1,000.00 23,436.50 59% 59%
d.1 Press/Photo Releases No. of prass/photc release published
DISTRICT 2 - PENRO 2 35 1750.0%| 87:5.0% 13,333.33 6,490 00 6,490.0C 49% 49%
DISTRICT 1 - CENRO MID. 2 10 500.0%| 25C.0% 13,333.33 8,946 50 8,946.5C 67% 67%
DISTRICT 3 - CENRO MAT. 2 16 B800.0%| 40C.0% 13,333.33 1,000.0C 8,000.00 1,000.C0 £,000.0C 60% 60%
5. Managing official social media accounts
such as FB, Twitter, Youtube and Instagram
¢} Content management of Required TS documents and report 12 7 7 100% 58% 25,000.00 11,581.20 11,581.20 46% 46%
Regional DENR Website updated/posted (no.)
DISTRICT 2 - PENRO |
T
7. Library Management |
a. Maintenance of Library |ENR library maintained (no.) 3 3 3 100.0%| 100.0% 20,000.00 - 7,000.00 7,000.00 35% 35%
DISTRICT 2 - PENRO Ireport stibmitted {no ) 1 1 1 100.0%| 100.0% 6,666.57 3,500 00 3,500.00 53% 53%
DISTRICT 1 - CENRO MID. 1 1 1 100.0%| 10C.0% 6,666.57 50000 500.00 8% 8%
DISTRICT 3 - CENRO MAT. 1 : 1 100.0%| 100.0% 6,666.57 3,000 00 3,000.00 45% 45%
A.03.3 Formulation and Monitoring of the ENR
Sector policies, plans, programs and Projects
I. Preparation and Updating Climate Resilient Plans
1. Forast Land Use Planning | 1 50,000.00 3,230.00 42,000.00 3,230.00 42,000.00 84% 84%
b.LGU Adoption of FLUP Phase (Yeer 2) |Finalized FLUP Adopted (no.)
DISTRICT 2 - PENRO
3. Price Monitoring of Provincial v report forms 12 8 1 8 100% 67% 40,000.00 6,070.00 27,570.00 6,070.00 27,570.00 69% 69%
Forast Products prepared and submitied to RO (no)
DISTRICT 2 - PENRO Survey and summary report forms 12 8 1 8 100% B7% 13,333.33 770.0C 6,103 34 770.C0 6,103.34 46% 46%
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DISTRICT 1 - CENRO MID. |generated, printad and subm ted 12 1 B 1 8 100% 67% 13,333.33 1,300.00 9,133.33 1,300.00 9,133.33 68% 68%
DISTRICT 3 - CENRO MAT. to PENRD (no) 12 1 8 1 8 100% 67% 13,333.33 4,000.00 12,333.53 4,000.00 12,333.33 92% 92%

* d |
4. Submission of Forestry, Biodiversity and Lands Statistical Reporting 1 1 1 100.00%| 100.00% 50,000.00 4,700.00 30,700.00 4,700.00 30,700.00 B1% 61%

100% of Forestry statistical report forms
submittad to RO every 20th of the ensuing
month at the end of the quarter

DISTRICT 2 - PENRO 1 1 1 100.00%| 100.00% 6,666.67 6,666.67 6,666.67 | 100% 100%
DISTRICT 1 - CENRO MID. 1 1 1 100.00%:| 100.00% 6,666.67 600.00 2,933.33 600.00 293333 44% 44%
DISTRICT 3 - CENRO MAT. 1 1 5 100.00%| 100.00% 6,666.67 6,666.67 6,666.67 | 100% 100%

100% of Biodiverisity statistical report forms

submittad to RO every Z0th of the ensuing
month at the end of the quarter

DISTRICT 2 - PENRO 1 1 1 100.00%:| 100.00% 5,000.00 1,500.00 3,500.00 1,500.00 3,500.00 T70% 70%
DISTRICT 1 - CENRO MID. 1 1 v 100.00%| 100.00% 5,000.00 600.00 2,433.33 600.00 2,433.33 49% 49%
DISTRICT 3 - CENRO MAT. 1 1 1 100.00%| 100.00% 5,000.00 2,000.00 2,000.00 a0% 40%

100% of Land statistical report forms

|submittad to RO every July 20

‘and January 20
DISTRICT 2 - PENRO 1 1 1 100.00%| 100.00% 5,000.00 2,000.00 3,500.00 2,000.00 3,500.00 | 70% 70%
DISTRICT 1 - CENRO MID. 5 1 1 1 100.00%| 100.00% 5,000.00 1,500.00 1,500.00 | 30% 30%
DISTRICT 3 - CENRO MAT. : 1 1 1 100.00%| 100.00% 5,000.00 1,500.00 1,500.00 30% 30%

Il PLANNING AND MANAGEMENT

1. Preparation and Review of Annual Budget/Target Proposal and Physical and Financial Plan

» Subimission of FY 2025 Budget Proposal 1 1 1 100% 100% 130,000.00 100,000.00 100,000.00 % 7%

- Updzting of Furward Estimates (FE) 2025 Budget Proposal and Forward

- Updsting of tha ENR Madium Term Plan |Estimate submitted to PPS (no.)

- Consultative workshop w/ CENROs, |

PENRDs and Regional Office

- BP pesentation to CSO and RDC

DISTRICT 2 - PENRO

» Subinigsion of FY 2025 Work and 1 130,000.00 4,488.00 34,488.00 4,488.00 34,488.00 27% 27%

Financial Plan

- PENRO/Sectoral Consultation

Pre-programmiig Workshop

- Naticnal Reprogramming Workshop

- WFP Review and Final zation |

DISTRICT 2 - PENRO




2. Monitoring & Evaluati vof -PENRC and CENRO monitared i
Accomplishments 15::;5 el B 2 2| 100.00%| 50.00% 250,000.00 184,081.80 184,081.80 | 74% 74%
DISTRICT 2 - PENRO 4 2 2| 100.00%| 50.00%
DISTRICT 1 - CENRO MID. 4 2 2| 100.00%| 50.00%
DISTRICT 3 - CENRO MAT. 4 2 2| 100.00%| 50.00%
3. Attendance to Training 100% Workshop/Meetings 3 1 | 100.00%| 33.33% 100,000.00 7,350.00 54,220.00 7,350.00 54,220.00 54% 54%
(Planning relcted trainings) attended (no.) with report submitted
***To incude other Statistical Activities 7 working days after attendance in local
DISTRICT 2 - PENRO meetings /workshops
4. Hiring of Planning Support Staff 4 a 4 a4 4| 100.00%| 100.00% 864,000.00 - 00 864,000.00 | 63,000.00 | 513,000.00 | 100% 59%
DISTRICT 2 - PENRO :12“1’“”'* Shppost St hired 2 2 2 2 2| 100.00%| 100.00% 432,000.00 432,000.00 | 36,000.0C | 270,000.00 | 100% €3%
DISTRICT 1 - CENRO MID. :mf“”“c" me 1 1 1 1 1| 100.00%| 100.00% 216,000.00 216,000.00 108,000.00 | 100% £0%
DISTRICT 3 - CENRO MAT. 1 1 1 1 1| 100.00%| 100.00% 216,000.00 216,000.00 | 27,000.0C | 135,000.00 | 100% 63%
6. Executive Committee Meeting | Executive Comm tiee Meeting 4 2 1 3 150.00%| 75.00% 38,000.00 30,000.00 30,000.00 79% 79%
DISTRICT 2 - PENRO |coordinetedtacilitated (no.)
7. Client Satisfaction Survey (CSS) |100% of Client Satisfaction Survey 4 2 2| 100.00%| 50.00% 20,000.00 .00 .00 - .00 .00 0% 0%
DISTRICT 2 - PENRO 2024 collected ar2 encoded and 4 2 2| 100.00%| 50.00% 6,666.67 0% 0%
DISTRICT 1 - CENRO MID. submitied on or before 4 2 2| 100.00%| 50.00% 6,666.67 0% 0%
DISTRICT 3 - CENRO MAT. December 30, 2024 (Data Collecti{ 4 2 2| 100.00%| 50.00% 6,666.67 0% 0%
and Encading of 2023 CS5)
A.03.g. ENFORCEMENT OF LAWS, RULES
AND REGULATIONS
1. Forest Products Utilizatior and
Land Use Regulation
en::g:;":;';‘;ﬁ:":::::::r‘::“ | 1 5 5 100 as 231,000.00 14,899.99 166,749.00 | 16,899.99 | 158,005.87 | 72% 68%
itenuriai instrument holders
!assesse-dfevaluated with
categorical recommendation (no.)
- CBFMA
DISTRICT 1 - CENRO MID. 2 1 1 100 50 42,000.00 41,792.94 41,792.94 | 100% 100%
DISTRICT 3 - CENRO MAT. ] 4 a 100 a4 189,000.00 14,899.99 124,956.06 | 16,899.9¢ | 116,212.93 | 66% 61%)
b. IFMA, SIFMA, FLGLA, FLAG, SLUI| 100 % tenure holders monitor] 23 12 12 100 52

compliance to terms and conditions of

the Agreement and forestry laws,

rules and regulations

FEODOOFOAM 1



BISTRICT 3 v.(.‘ENRD MAT. 23 12 12 100 52 483,000.00 332,599.27 322,599.27 69% 67%

3. Performance Evaluation CSC area evaluated with categ 374 174 176 100 a7 1,346,000.00 80,977.00 795,945.90 2,977.00 | 714,945.90 59% 53%

recommendation and report

(devolved CSCs) submitted (no.

Including expired and expirirg C5Cs !_ —
DISTRICT 1 - CENRO MID. 187 87 89 100 48 €73,000.00 78,000.0C 452,109.45 374,109.45 67% 56%
DISTRICT 3 - CENRO MAT. 187 87 87 100 47 €73,000.00 2,977.0C 343,836.45 2,977.00 | 340,836.45 51% 51%

3.b Renewal of CSC CSC renewed (no.) 100 50 20 50 100 S0 30,000.00 2,000.00 11,500.00 2,500.00 9,200.00 38% 31%
DISTRICT 1 - CENRO MID. 50 25 10 25 100 50 15,000.00 5,600.00 500.00 4,700.00 37% 31%
DISTRICT 3 - CENRO MAT. 50 25 10 25 100 50 15,000.00 2,000.0C 5,900.00 2,000.00 4,500.00 39% 30%

4. Performance Evaluation of 100% cf tenurial instruments 5 2 2 100 40 250,000.00 37,550.00 126,550.00 37,550.00 | 120,940.55 51% 48%

Tenured Areas evaluated with categorical re

-extent of area covered by Tl evaluati and report submitted (no.)

-extent of area evaluated Indicated ir

-Pertinent documents reviewad and ¢

-Perfurmance Evaluation report with I

-Performance Evaluation report revie

with categorical recornmendation am

-Performance Evaluation report revie

with categorical recommendation ani
DISTRICT 1 - CENRO MID. 2 1 5 § 100,000.00 14,500.0C 38,895.28 14,500.00 36,895.28 39% 37%
DISTRICT 3 - CENRO MAT. 3 1 1 150,000.20 23,050.0C 87,654.72 23,050.c0 84,045.27 58% 56%

6. Processing of cutting (STCP, and F 100% of areas applied for cutt 10 4 16 400 160 96,000.00 6,174.00 84,049.00 | 17,748.00 | 69,786.67 | 88% 73%
harvasting permit (CBFM and ISF) m; harvesting permits inspected

bod Processing Permits (WPP and Cal!validated with report submiited
DISTRICT 1 - CENRO MID. 4 1: 3 300 75 38,400.00 2,665.67 26,449.00 2,665.67 23,836.67 69% 62%
DISTRICT 3 - CENRO MAT. 6 3 13 433 217 57,600.00 3,508.33 57,600.00 15,082.33 45,950.0C | 100% 80%

® Menu 1.1 |

Procurement of Equipment and Gadgets: T

d. Geatagging Devices ;?::;‘““"“5 divicn procured 12 12 18 150 150 175,000.00 .00 175,000.00 . .00 | 175,000.00 | 100%| 100%

for LAWIN Patrollers (@ 12 teams) |
DISTRICT 1 - CENRO MID. : 5 5 8 160 160 73,000.00 73,000.00 732,000.00 | 100% 100%
DISTRICT 3 - CENRO MAT. 7 7 10 143 143 102,000.00 ~.02,000.00 102,000.00 | 100% 100%

e. Powerbanks powerbanks procured (no.) 12 12 22 183 183 29,000.00 .00 29,000.00 - 00| 29,000.00 | 100% 100%
DISTRICT 1 - CENRO MID. 5 5 9 100 100 12,000.00 12,000.00 12,000.00 | 100% 100%

1
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DISTRICT 3 - CENRO MAT. |

I

243

243

17,000.00

17,000.00

17,000.00

100%

1C0%

[four wheeled vehicle

% i i i
nu 1_2 Maintenance of acquirad equ "mainta'ned nc)

100

100

240,000.00

32,549.00

153,549.00

32,549.00

153,549.00

64%

64%

d. Maintenance of Multi-purpose f|

four-wheeled vehicle

DISTRICT 1 - CENRO MID.

120,000.00

22,000.00 |

£0,000.00

22,000.00

80,0000 |

67%

67%

DISTRICT 3 - CENRO MAT.

120,000.00

10,549.00

73,549.00

10,545.00

73,549.00

61%

61%

® Menu 2.2

Maintenance of Monitoring

Maintenance of Monitoring 5tation )
Station (no.)

100

100

150,000.00

938.50

118,287.36

4,978.18

118,287.36

79%

79%

DISTRICT 1 - CENRO MID.

100

100

75,000.00

55,606.68

55,506.68

74%

74%

DISTRICT 3 - CENRO MAT.

100

100

75,000.00

338.50

62,680.68

4,978.18

62,580.68

84%

84%

MENU 3 |

Active Collabaration and Involvement

of Forest Communities and other

Stakeholders in Forest Protection

and Law Enforcement undertakings

® Menu 3.1

Activate/revitalize MFPCs, Individi|individual/group volunteers

100

50

240,000.00

14,409.18 |

125,409.18

9,909.18

118,409.18 |

52%

49%

for deputation as DENROs deputized (no.)

-orientations, seminars, symposium

l

DISTRICT 1 - CENRO MID. |

120,000.00

10,309.18

£9,809.18

6,309.18

62,309.18

58%

52%

DISTRICT 3 - CENRO MAT.

120,000.00

3,500.00 |

55,600.00

3,600.00

55,500.00

46%

46%

MENU 4

Undertake capacity building to DEN

their skills and competence or effec|

plantations for biodiversity conserv

4.1 Para Legal Training to DENR Trainings conducted with

|personnel |report submitted no.

DISTRICT 2 - PENRO |

100

100

120,000.00

90,351.85

100,351.85

90,351.85

100,351.85

B84%

84%

3rd quarter

Menu 4.3

Technical trzinings for DENR person| trainings conducted with

100

100

-Intelligence, Surveillance and Enfor|report submitted (no.)

-Forast Law Enforcement with gun b

-Forast Fire Management (preventic

-Forast Pests and Diseases

-Drone Image and Analysis

-Wood |dentification

-Continous capacity building in supp:

- Other Technical Trainings

FFODOOFOAM 1



-
" DISTRICT 2 - PENRO 1 1 1 100,000.00 50,000.00 90,000.00 | 90% 90%
MeNu 5
Sustain a well-planned
Information, Education and Commu
campaign region-wide down to CEN
® Menu 5.1 meetings conducted with rep 4 2 5 100 125 120,000.00 - .00 62,939.00 800.00 59,739.00 52% 50%
Invol of forest ¢ unities in
forest protection works
- Conduct of IEC
- forest community dialogue
- Surveillance
DISTRICT 1 - CENRO MID. ) 1 3 300 150 60,002.00 39,150.00 40C.00 37,550.00 €5% 63%
DISTRICT 3 - CENRO MAT. 2 1 2 200 100 60,002.00 23,789.00 40C.00 22,189.00 40% 37%
MENU 6
Consistent asprehension, & mandatory
administrative adjudication and
confiscation of undocumented forest
products and including wmmﬂm!
® Menu 6.1 ,::;:;ZLZ‘;‘:'] L 2,000 1,000 1,817.33 182 a1
6.1 Apprehension of undocumentec ¥ 400,000.00 3,000.00 204,757.87 5,000.00 | 191,257.87 | 51% 48%
68 | including NTFFs with
guipment and other implemants nl}n::::nce reports submitted
including least of burden
DISTRICT 1 - CENRO MID. 1,000 500 529.33 106 53 200,002.00 2,000.00 101,072.87 3,50C.00 94,572.37 51% 47%
DISTRICT 3 - CENRO MAT. 1,000 500 1,288.00 258 129 200,000.00 1,000.00 103,685.00 1,50C.00 96,685.00 52% 48%
No. of vehicles, equipment an ,
|ments apprehended thru channels with
fincidence reports submitted t
Emap (shp) of the location of aj
|submitted to OUFO cc FMB
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
® Menu 6.2
Hauling of apprehended forest prodi sl i i 2,000 1,000 1,817.33 182 91 600,000.00 12,000.00 231,842.30 10,000.00 | 199,843.30 39% 33%
— BRRRs Rt TenR
and vehicles/implements to CENR O r;%% N -
or any nearest Government Office : :
R e eI o oUrO e
Y- .
DISTRICT 1 - CENRO MID. | 1,000 500 529.33 106 53 300,003.00 12,000.00 113,342.30 101,342.30 38% 34%
DISTRICT 3 - CENRO MAT. 1,000 500 1,288.00 258 129 300,002.00 118,500.00 10,00C.00 98,501.00 40% 33%

n
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FFOOM FORM 1

No. of apprehznded B
vehicles, equipment
. i and otnher imp'ements
hauled thru proper
channels with incidence
reports submitted
to OUFO cc FMB
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRD MAT. | 1
® Menu 6.3 I
immediate administraveand. | administrative sdjudication a 2 2 100 50 400,000.00 25,000.00 205,534.82 |  2,000.00 | 172,534.82 | s1%|  a3%
adjudication proceedings of \proceedings
apprehended forest products | report carried out within the
including conveyances \prescription
period (no.)
DISTRICT 1 - CENRO MID. 2 1 1 200,000.00 25,000.00 95,534.82 70,534.82 48% 35%
DISTRICT 3 - CENRO MAT. 2 i 1 200,002.00 110,000.00 2,000.00 | 102,000.00 55% 51%
& Menu 6.4
Inventory or scaling of forest products apprehended| 1,000 500 661.47 132 66 200,000.00 31,200.00 68,200.00 16,200.00 53,200.00 34% 27%
apprehended and/or seized confiscated inventoried
undocumented forest products (val in bd ft)
DISTRICT 1 - CENRO MID. 500 500 661.47 132 132 100,000.00 15,600.00 37,971.81 600.00 22,971.81 38% 23%
DISTRICT 3 - CENRO MAT. : 500 100,000.00 15,600.00 30,228.19 15,600.00 30,228.19 30% 30%
® Menu 7.1
Support to investigation, fliing |\ .\ 4orced to office of U 2 1 2 200 100 400,000.00 50,500.00 245,500.00 | 16,500.00 | 181,500.00 | 61% a5%
and prosecution
of criminal complaints Operation cc FIVIB with action taken (no.)
*for implementing PENRO
report endorsed to regional office
with
actions taken (no) |
*report endorsed to OUFO cc FMB '
with actions taken (no)
DISTRICT 1 - CENRO MID. l 2nd sem 1 200,000.00 44,000.00 124,0C0.00 80,000.00 62% 40%
DISTRICT 3 - CENRO MAT. 1 1 2 200,000.00 6,500.00 121,500.00 16,500.00 | 101,500.00 61% 51%
e Menu 7.2
Hiring of Legal Officers Legal Cfficers hired (no.) 2 2 2 2 2 100 100 794,112.00 - .00 794,112.00 33,088.00 | 430,144.00 | 100% 54%
Hiring of Lawvyers (for augmentation)
- Attorney IIl |
- Legal Researcher |
- Legal Assistant Il
DISTRICT 1 - CENRO MID. 1 1 1 1 1 397,055.00 397,056.00 33,088.00 | 231,616.00 | 100% 58%
DISTRICT 3 - CENRO MAT. 1 1 1 1 1 397,055.00 397,056.00 198,528.00 | 100% 50%




sMenu B.2

: |
Fireline establishment (to include | Fireline established (ha.)

40

40

100

100 400,000.00 .00 293,831.00 18,415.00 | 267,906.00 73% 67%
NGP graduated project)
Estzblishment of Firelines (10mx100m) fireline dimension
-with Geo-tagged pictures of sites
(To include graduated NGP
project)
DISTRICT 1 - CENRO MID. 20 20 20 100 100 200,007.00 148,831.00 3,100.00 | 142,591.00 74% 71%
DISTRICT 3 - CENRO MAT. 20 20 20 100 100 200,000.00 145,000.00 15,315.00 | 125,315.00 73% 63%
® Menu 10.1 |
[
Support to Full Operationalization
of Lawin System |
a. Hiring of FPOs Forest protection officer hired 4 4 4 4 4 100 100 408,000.00 408,000.00 ( 25,500.00 | 229,500.00 | 100% 56%
-Patrols conducted (no)
-Distance Patrolled (km)
-Reports submitted with at least 75% of
the observed threats actions taken (no)
-Quarterly Fatrol Plan endorsed
to the Regional Office (no.)
DISTRICT 1 - CENRO MID. 2 2 2 2 2 100 100 204,000.00 204,000.00 25,500.00 | 127,500.00 | 100% 63%
DISTRICT 3 - CENRO MAT. 2 2 2 2 2 100 100 204,002.00 204,000.00 102,000.00 | 100% 50%
b. Daily Allowances (TEVs) ::;?I:;’;t‘;k‘:’}“’ed & 1,340 120 840 145.10 1,432.73 171 99 1,067,000.00 35,500.00 642,701.49 | 13,929.00 | 602,920.19 | 60% 57%
(10 km /month/team)
DISTRICT 1 - CENRO MID. 600 50 350 56.70 572.22 163 95 445,000.00 26,000.00 298,958.34 2,256.00 | 263,564.19 67% 59%
DISTRICT 3 - CENRO MAT. 840 70 490 88.40 860.51 176 102 622,000.00 9,500.00 343,703.15 11,673.00 | 339,356.00 55% 55%
Reports submitted with at least 75% of 12 1 8 1 8 100 67
the cbserved threats actions taken (no.)
DISTRICT 1 - CENRO MID. 12 1 1 8
DISTRICT 3- CENRO MAT. | 12 1 8 1 8
|
Quarterly patrol plan endorsed | ] 4 4 100 50
to FMB
DISTRICT 1 - CENRO MID. 4 2 2 100 50
DISTRICT 3 - CENRO MAT. 4 2 2 100 50

14
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PROTECTED AREAS WILDLIFE, COAST

ENFORCEMENT-OF PA WILDLIFE & CAVE

| wildlife permit applications

1.Processing/Issuance of Permits - 2 3 150 6,000.00 .00 4,000.00 - .00 4,000.00 67% 67%
upon within the number of
DISTRICT 1 - CENRO MID. I:z"(sn‘:}p'esc"bed hyane 1 1 100 3,000.00 | 2,000.00 2,000.00 | 67% 67%
DISTRICT 3 - CENRO MAT. LTP: 1-2 days 1 2 200 3,000.00 l_ 2,000.00 2,000.00 67% 67%
-CWR: 7 days
i S’Fr:""’"“ Monitoring of CWR |, 56et o the holders of Certificaty 9 3 5 167 33 36,000.00 3,500.00 24,106.00 | 3,500.00 | 24,306.00 | &7% 67%
Wildlife Registration (CWR) in
the
Region monitored relative to
their
compliance with the terms and
conditicns of the wildlife permit
DISTRICT 1 - CENRO MID. 2 1 £ 100 50 8,000.00 1,500.00 2,906.00 1,500.00 2,906.00 36% 36%
DISTRICT 3 - CENRO MAT. 7 3 4 133 29 23,000.00 2,000.00 | 21,200.00 2,000.00 21,200.00 76% 76%
2.A Community Based Program (CBP CRMP raviewed & endorsed by 3 975,000.00 49,500.00 519,193.91 85,500.00 | 447,193.91 53% 46%
Phase 1 (1st-3r4 Quarter of Year 2) - 50% |PENRO for endorsement
5. Application, processing and approval of [to the RED (no )
PACBRMA
6 Preparation of Community-Based Resou|
Management Plan (CRMP) ' |
Phase 2 (3rd-41 Quarter of Year 2) and i
| continuation to the succeeding year - 50% |
MANP ' 975,000.00 49,500.00 519,193.91 85,500.00 | 447,193.91 53% 46%
9. Revenues Generation Reventes Generated (Php)
FMS 2,440,000 39,000 2,249,000.00 49,720 2,533,828 112.66%| 103.85%
DISTRICT 2 - PENRO 1,980,000 - 1,980,000 1,204 2,191,535 110.68%| 110.68%
DISTRICT 1 - CENRO MID. 50,000 5,000 30,000 7,138 48,726 | 162.42%| 97.45%
DISTRICT 3 - CENRO MAT. 410,000 34,000 239,000 41,378 293,557 122.83%| 71.60% l

LMS

=5
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B.1 OTHERS (certification, filing and |

110,000 31,750 51,250 15,734 598,526 | 1167.85%| 544.11%
inspection fee) I
DISTRICT 2 - PENRO 10,000 3,000 5,00C 450 3,440 63.80%| 34.40%
DISTRICT 1 - CENRO MID. 50,000 16,250 21,250 11,008.85 555,395 | 2613.62% | HiHAH#EH
DISTRICT 3 - CENRO MAT. 50,000 12,500 25,000 4,275 39,691 | 153.76%| 79.38%
PAWS/EMS 3,000 250 1,750 400 61,350 | 3505.71%| #HuusHNN
DISTRICT 1 - CENRO MID. 1,500 125 875 200 60,600 | 6925.71%| HukHaH#
DISTRICT 3 - CENRO MAT. 1,500 125 875 200 750 85.71%| 50.00%
Miscellaneous Income
(Hostzl/Penalties/etc)
DISTRICT 2 - PENRO 5,500 | 104,550.76
|
3. DEPUTATION and MOBILIZATION !WEOS deputized/mobilized 20 20 72 360 80,000.00 67,000.00 3,500.00 60,500.00 4% 76%
of WEO |{no.)
|Reports submitted (no.)
DISTRICT 1 - CENRO MID. | 10 10 26 260 40,200.00 35,420.00 35,420.00 89% 89%
DISTRICT 3 - CENRO MAT. 10 1C 4€ 460 40,200.00 31,580.00 3,500.00 25,080.00 79% 63%
WEOQ maobilized with 9 1 6 1 6 100 67
monthly
report (no.)
DISTRICT 1 - CENRO MID. 9 1 6 1 3 100 67
DISTRICT 3 - CENRO MAT. 9 1 6 1 € 100 67
WILDLIFE RESOURCES -I
CONSERVATI DI T
PROGRAM |
I Protection and Conservation of
Wwildlife
1.1 Population and habitat monitorii
and protection of priority threatene
a. Philippine Zagle 1 1 1 100 100
Population status anc updated Populatin survey/
species distribution map monitoring conducted (no.)
Salasang, Ganatan and MANP area ianimale; rescued, ?
2 2
|rehabil tated and releases
DISTRICT 3 - CENRO MAT. 1 1 1 50,000.00 3,750.00 34,600.00 3,750.00 34,600.00 69% 69%
d. Migratory Bird 'No. of migratory bird site mor 2 2 2 100 100 20,000.00 300.00 13,600.00 300.00 13,600.00 68% 68%

- Asian Waterbird Census (AWC) 5Cansol|dated AWC Count Repd

orgarization/briefing of Mon:toring '.' Map of monitored sites
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- consolidation of count/report writin|  No. of migratory bird site m

submission qf report to BMB

Population count conducted

Ifield manitoring/survey/activi

DISTRICT 1 - CENRO MID. | 10,000.00 7,650.00 7,350.00 . 77% 77%
DISTRICT 3 - CENRO MAT. i 10,000.00 300.00 5,950.00 300.00 5,350.00 | 60% €0%
|
f. Bats (Flying Foxes) - Population survey/monitori| 100 100
concucted (no.)
DISTRICT 1 - CENRO MID. Alamada 40,000.00 £9,450.00 29,450.00 74% 74%
DISTRICT 3 - CENRO MAT. Arakan 40,000.00 25,450.00 25,450.00 I 64% 64%
|
CENTRAL OFFICE-BASED FUNDS ;
Philippine Eagle l
3 Eagle acti ' i
1. Monitaring of Phil. Sagle active: |Updated listof active nest 50 €0 200,000.00 177,748.00 |  200,00000 | 76,284.23 | 98,536.23 | 100%|  49%
nests in the ff. regions sites prepared |
DISTRICT 3 - CENRO MAT, 100,000.00 91,748.00 100,000.00 47,642.40 55,394.40 l 100% 56%
| |
MANP 100 1co 100,000.00 86,000.00 100,000.00 28,641.83 42,541.83 100% 43%
e ——
| Activitizs for CH
" fC
2. Establishment of Critical Habitat astablishinant conductad
DISTRICT 3 - CENRO MAT. : 300,000.00 61,500.00 300,000.00 28,641.83 | 267,141.83 | 100% 89%
a. . ' I-U”Ip!l::h\-llalll. !UIYEY:
1.8.3 Comprehensive surveysfor | ;o\ with population 600,000.00 475,154.00 600,000.00 | 178,259.61 | 303,105.61 | 100% 51%
Crocodylus sis R AR ‘
DISTRICT 1 - CENRO MID. 300,000.00 279,372.00 300,000.00 2§,641.83 48,569.83 | 100% 16%
DISTRICT 3 - CENRO MAT. 300,000.00 195,182.00 300,000.00 | 149,617.78 | 254,435.78 | 100% 85%
2. Crocodile sanctuaries are
estbalished in strategic
2.a Fzcilitate the establishment and
management of locally conserved
areas (LCA)/critical habitats (CH) The ff. activities conducted in
protected areas (PA) and/or ICCA |2 sites:
primarily for the protection and
conservation of crocodiles | |
| |
T i
DISTRICT 1 - CENRO MID. 1. Site Assessment 300,000.00 70,082.95 300,000.00 28,641.83 | 258,558.88 | 100% 86%

2. Community consultations

3. Mapaing

NATURAL RESOURCES
CONSERVATION & DEV.

Protected Areas/Caves & Wetlands
Development

Il. For Proclaimed and Legislated
PAs

1. Completion of Demarcation of Bot
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of Lagislated PhAs,
Hiring of Project Support statf Project suppart staff hired (no 4 4 ] 4 4 100 100 816,000.00 816,000.00 34,000.00 | 442,000.00 | 100% 54%
DISTRICT 2 - MANP z 2 2 2 2 100 100 4CB,000.02 408,000.C0 34,000.00 | 238,000.00 | 100% 8%
DISTRICT 1-LANBA 2 2 2 2 2 100 100 408,000.00 408,000.C0 204,000.00 | 100% 50%
Park Renger hired (no.) 6 6 6 6 6 100 100
DISTRICT 2 - MANP ' 6 -] 6 6 6 100 100 612,000.00 612,000.00 51,000.00 | 357,000.00 [ 100% 58%
PA Technical Staff (no.) 1 1 1 1 1 100 100
DISTRICT 2 - MANP | 1 1 1 1 1 100 100 168,000.00 168,000.00 14,000.00 98,000.00 | 100% 58%
Driver i 1 1 1 1 100 100
DISTRICT 2 - MANP I 1 1 3 & 1 1 100 100 144,000.00 144,000.00 12,000.00 84,000.00 | 100% 58%
T
2. PAMB Operation
PENRO |Minutes of meetingS (no.) B8 a 4 100 50 720,000.00 30,161.07 506,029.99 8,161.07 | 478,029.99 70% 66%
DISTRICT 2 - MANP I 4 2 3 100 50 3€0,000.02 3,161.07 241,426.49 3,161.07 | 241,426.49 67% €7%
DISTRICT 1 - LANBA 4 2 2 100 50 3€0,000.00 27,000.00 264,603.50 5,000.00 | 236,503.50 74% E6%
PAMB Resolutions il
PENRO approved (no.) 20 10 31 310 155
DISTRICT 2 - MANP 12 16 267 133
DISTRICT 1 - LANBA 8 4 15 375 188
d.2 PAMB TWG Meeting Minutes of Meating approved 8 4 4 100 50 206,000.00 10,005.00 125,296.75 17,005.00 | 121,296.75 61% 59%
DISTRICT 2 - MANP 4 2 2 100 50 103,000.02 10,005.00 67,358.75 15,005.00 67,358.75 65% E5%
DISTRICT 1 - LANBA 4 2 2 100 50 103,000.00 57,938.C0 2,000.00 53,938.00 56% £2%
2. Biodiversity Monitoring System (B|BMS transects monitored sem| 2 2 2 50 25 500,000.00 71,234.60 294,433.60 | 24,068.60 | 222,204.60 59% 44%
DISTRICT 2 - MANP 2 1 1 100 50 250,000.00 141,499.C0 9,834.0C | 126,270.00 57% E1%
DISTRICT 1 - LANBA 2 : 3 1 100 50 250,000.00 71,234.60 152,934.€0 14,234.6C 95,934.60 61% 8%
Communication, Education and
Public Awareness No. of Interpretative signs ins{ 30 8 22 122 73 120,000.00 120,000.C0 120,000.00 | 100% 100%
DISTRICT 2 - MANP |
No. of CEPA materials develog - | 1 100 100 250,000.00 147,155.C0 147,155.00 59% £9%
producad and distributed/
disseminated (coffee table)
DISTRICT 2 - MANP 1
No. of IEC conducted 9 3 9 300 100 274,000.00 17,500.00 161,600.C0 7,500.00 | 161,500.00 59% £9%
DISTRICT 2 - MANP
14. Inventory of existing existing facilities inventoried | 2 2 2 100 100 120,000.00 20,260.00 78,000.00 14,260.00 72,000.00 65% 60%
facilities within PAs
DISTRICT 2 - MANP 1 1 v 100 100 €0,000.00 15,240.00 48,000.C0 2,240.00 45,000.00 80% 75%
DISTRICT 1 - LANBA 1 h 1 100 100 €0,000.00 5,020.00 30,000.c0 2,020.00 27,000.00 50% 45%

17. National Greening Program

within PAs

FFOOOOFDAM 1



1. Survey, Mzpping and Planning Site validated / assessed (ha) 400 272 28 28 220,000.00 23,450.00 138,895.00 1,875.00 | 117,320.00 63% 53%
DISTRICT 1 - CENRO MID. 300 160 - - 165,C00.00 21,575.00 101,355.00 79,780.00 61% 48%
I DISTRICT 3 - CENRO MAT. | 100 112 112 £12 55,C00.00 1,875.00 37,540.00 1,875.00 37,540.00 68% 68%
|
2. Seedling Producticn \Seedling produced (no.} 338,525 338,525 100 100 4,531,500.00 - 4,531,500.00 HunsnnnRE  100% 90%
l
DISTRICT 1 - CENRO MID. 276,025 276,025 100 100 3,781,500.00 3,781,500.00 HERHBRIEE L00% 90%
DISTRICT 3 - CENRO MAT. 62,500 62,500 100 100 | 750,000.00 750,000.00 675,000.00 | 100% 90%
|
BAMBCO 20,400 |
DISTRICT 1 - CENRO MID. 20,400
|
|
INDIGENOUS 318,125 |
DISTRICT 1 - CENRO MID. 236,875
DISTRICT 3 - CENRO MAT. 81,250
3. Plantation Established area effectively rehabilitated 609 3,958,500.00 - 3,958,500.00 - 593,775.00 | 100% 15%
DISTRICT 1 - CENRO MID. 479 3,308,500.00 3,308,500.00 496,275.00 | 100% 15%
DISTRICT 3 - CENRO MAT. 130 650,C00.00 650,000.00 97,500.00 | 1 15%
BAMBCO | 100
DISTRICT 1 - CENRO MID. 100
INDIGENOUS 509
DISTRICT 1 - CENRO MID. 379
DISTRICT 3 - CENRO MAT. 130
3. Maintenance and Protection of
Established Plantations
15T YEAR
15t Year Vaintenance (1st Pass) A" M2Intained and 609 1,827,000.00 = 1,827,000.00 274,050.00 | 100%|  15%
protected (ha)
- ring weeding, patrol work |
- conduct of geotapging |
DISTRICT 1 - CENRO MID. I 470 | 1,527,000.00 1,527,000.00 229,050.00 | 100% 15%
DISTRICT 3 - CENRO MAT. : 130 | 300,000.00 300,000.00 45,000.00 | 100% 15%
a. MAINTENANCE AND PROTECTION Area maintained and 167 167 167 167 100 100
2022(3rd Year) protected (ha)
DISTRICT 3 - CENRO MAT. 167 167 167 167 100 100 1,002,000.00 1,002,000.00 450,900.00 | 100% a5%
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FEOs and Jor oiher stalf hire:

Hiring of Extension Officers/ e 100 100
Technical Staff. |
DISTRICT 1 - CENRO MID. 100 120 245,000.00 245,000.00 122,424.00 | 100% 50%
DISTRICT 3 - CENRO MAT. 100 100 245,000.00 245,000.00 30,606.00 | 153,030.00 | 100% 62%
Hiring of project Support Staff EMS Il hired (no.) 100 100
MANP 198,000.00 198,000.00 198,000.00 | 100% 100%
Procuremetn of Office Equipment ﬁf:je Equipment procured 100 100
MANP DSLR 100 100 200,000.00 200,000.00 200,000.00 | 100% 100%
Heavy Duty Tri-pod 100 100 70,000.00 70,000.00 70,000.00 | 100% 100%
Printer 100 100 65,000.00 65,000.00 65,000.00 | 100% 100%
Deskton 100 100 100,000.00 100,000.00 100,000.00 | 100% 100%
Laptop| Notebook) 100 100 100,000.00 100,000.00 100,000.00 | 100% 100%
Maintenance of Vehicle/ Motorcydei\fehlcle! Motorcycle maintained (no.)
MANP ll
1 unit pick up I 100 100 150,000.00 94,952.90 94,952.90 63% 63%
1 unit of motorcycle 100 100 25,000.00 5,017.00 5,017.00 20% 20%
Fabrication/Installation of Sliding  |Fabricated/Installed of Slidin
Doors 200,000.00 4,750.00 61,750.00 4,750.00 61,750.00 31% 1%
MANP
Maintenance of PA Facility |
c. Information Center | PA facilities maintainec (no.) 100 100
LANBA Report Submitted 100 100 300,000.00 155,000.00 145,000.00 52% 48%
d. Monitoring Staticn PA facilities maintained (no.) 100 100
Report Submitted
MANP 100 100 150,000.00 750.00 119,930.00 750.00 | 114,930.00 B80% 7%
LANBA 100 100 150,000.00 100,500.00 95,500.00 67% 64%
Expansion of PAMO/ Satellit2 Office | PA facility constructed (no.)
MANP 2,500,000.00 2,198,469.21 2,247,469.21 49,000.00 90% 2%
Furnitures and Fixtures
MANP 850,000.00 277,500.00 277,500.00 33% 33%

0

FHOIDEORORM 1



no. of implementation report

1. Implementatioh of Wetland Mgt. " 1 1 1 1 10| 100
signed MOA/ partnership
0 v ants
MANP | 1 1 1 100 100 250,000.00 38,750.00 154,408.00 40,750.00 | 154,408.00 62% 62%
LAND MANAGEMENT SUB-PROGRAM
a.1 Survey of Residential Areas  |Lot surveyed and approved (n 100 100 243 243 243
DISTRICT 1 - CENRO MID. 50 50 96 192 192
DISTRICT 3 - CENRO MAT, 50 50 147 294 294
JPPTCa IO PTOCESSET WY
Vi
- No. of Patert issued (no.) patent Sgnec a;gm‘ 304 170 12 162 95 53 456,000.00 68,921.90 379,036.40 | 32,754.90 | 281,869.40 | 83% 62%
DISTRICT 1 - CENRO MID. 162 85 83 98 51 228,000.00 66,421.90 .88,226.64 12,421.90 | 126,726.64 83% 56%
DISTRICT 3 - CENRO MAT. 162 85 6 79 93 49 228,000.00 2,500.00 190,809.76 20,333.00 | 155,142.7¢ 84% 68%
Area (has.)
PENRO 0.3941 5.9045
CENRO MIDSAYAP 0.2072 2.8207
CENRO MATALAM 0.1869 3.0838 ]
b.1 Survey of Agricultural Areas !':E:'fu"ural Srems BurvRyen 100 100 100 100 100 250,000.00 39,420.00 213,355.00 | 33,339.00 | 166,355.00 | 85% 67%
DISTRICT 1 - CENRO MID. I 50 50 42 84 84 125,000.00 20),460.00 111,937.50 13,460.00 | 104,937.5C 90% 84%
DISTRICT 3 - CENRO MAT. 50 50 58 116 116 125,000.00 18,960.00 101,417.50 19,879.00 61,417.5C 81% 49%
2 Agricultural Free Patents Patents approved and transmi
DISTRICT 2 - PENRO 230 120 15 149 124 65 345,000.00 29,595.00 255,057.00 9,595.00 | 235,057.00 74% 68%
DISTRICT 1 - CENRO MID. 115 60 64 107 56 172,500.00 22,000.00 121,730.50 2,000.00 | 101,730.50 T1% 59%
DISTRICT 3 - CENRO MAT. 115 60 15 85 142 74 172,500.00 7,595.00 133,326.50 7,595.C0 | 133,326.50 7% 77%
Area (has.)
PENRO 13.9343 222.0504
CENRO MIDSAYAP 79.6718
CENRO MATALAM 13.9343 142.3786
4.2 Special patents Special Patents Issued (no.)
Special Patent under Section 4 of
DISTRICT 2 - PENRO RA 10023 16 8 1 13 163 81 56,000.00 8,500.00 34,137.50 3,500.00 26,137.50 61% 47%
DISTRICT 1 - CENRO MID. 8 4 5 125 63 28,000.20 5,750.00 14,692.00 750.00 8,192.0C 52% 29%
DISTRICT 3 - CENRO MAT. 8 4 1 8 200 100 28,000.00 2,750.00 19,445.50 2,750.C0 17,945.50 659'% 64%
Area (has.)
PENRO 0.1267 21.8984

2l
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" CENRO MIDSAYAP _ 6.0521
CENRO MATALAM | 0.1267 15.8463
1
5. Resolution of Land Claims and Co
5 1) Resclution of Land Claims - ADR proceedings corducted| 4 2 2 6 100 150 35,000.00 6,500.00 16,750.00 7,350.00 13,100.00 48% 37%
and Conflict Cases disputes/cases investigatedwi
DISTRICT 1 - CENRO MID. submitted to PENRO (no.) 2 1 2 17,500.00 3.000.00 8,500.00 3,000.00 8.500.00 49% 49%
DISTRICT 3 - CENRO MAT. 2 1 2 4 100 50 17,500.C0 3.500.00 8,250.00 4,350.00 4 600.00 47% 26%
amicably settled of land 10 2 6 300 60 88,000.00 14,500.00 67,884.11 11,166.00 44,550.11 7% 51%
claims and conflicts/
land case resolved (no.)
PENRO 4 1 35,200.00 4,165.25 16,884.11 12 718.86 48% 36%
.__DtSTRIET 1- CENRO MID. | 3 1 33 76,400.00 833475 26,400.00 2,500.00 20565.25 | 100% 78%
DISTRICT 3 - CENRO MAT. 3 1 5 s00 167 26,400.00 2.000.00 24,600.00 3,666.00 11 266.00 93% 43%
SUB-PROGRAM |
ENHANCED - NATIONAL GREENING PROGRAM
;D'Z;A{:‘JLENY::RC; AND EROTICTION 230 100 100 100 1,380,000.00 1,380,000.00 621,000.00 | 100% 45%
REGULR 'l
CENRO MIDSAYAP 115 100 100 100 690,000.00 6530,000.00 310.500.00 | 100% 45%
CENRO MATALAM 115 100 100 100 690,000.C0 6530,000.00 310.500.00 | 100% 45%
DISTRICT 1
DISTRICT 2
DISTRICT 3
;9;:':;':;::‘:& AN RDLECTION ‘::fe::'::::‘;d nd a12 a12 a12 2,472,000.00 2,469,000.00 panpmnneny| 100% 4s5%
REGULAR
CENRO MIDSAYAP 247 247 247 1,482,000.C0 1,432,000.00 668,250.00 | 100% d-SE
CENRO MATALAM 165 165 165 9490,000.00 937,000.00 444,150.00 | 100% 45%
DISTRICT 1
DISTRICT 2
DISTRICT 3
4. Establishment, Maintenance and/ I Nurseries established/maintas 2 2 2 2 2 100 100 400,000.00 41,747.00 271,210.93 11,747.00 | 241,210.93 68% 60%
Operations of Nurseries for Seedling operated
(Per CENRO and Implementing PENRO)
DISTRICT 1 - CENRO MID. 1 1 1 1 i 100 100 200,000.00 40.247.00 130,951.44 12,247.00 | 100951.44 B65% 50%
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» it » -
DISTRICT 3 - CENRO MAT. 1 1 100 100 200,000.00 1,500.00 140,259.49 1,500.00 | 140,259.49 @ 70% 70%
5. Maintenance and Protection of |SPA maintained (no.) 1 1 100 100 300,000.00 6,310.00 87,345.21 6,310.00 | 87,345.21 29% 29%
Seed Production Area (SPA) seeds collected (kg) |
DISTRICT 2 - PENRO '
6. Maintenance and Operation of MMFN 1 1 100 100 900,000.00 7,491.30 770,457.65 73,491.30 | 572,457.65 | 86% 64%
DISTRICT 2 - PENRO
|
6. Hiring of ENR Extension Officers/ |ENR Extension Officers hired ( 3 3 100 100 735,000.00 .00 735,000.00 51,010.00 | 428,484.00 | 100% 58%
Technical Staff |
DISTRICT 2 - PENRO 1 1 100 100 245,000.00 245,000.00 | 20,404.00 | 153,030.00 | 100% 62%
DISTRICT 1 - CENRO MID. 1 1 100 100 245,000.00 245,000.00 122,424.00 | 100% 50%
DISTRICT 3 - CENRO MAT. 1 1 100 100 245,000.00 245,000.00 | 30,606.00 | 153,030.00  100% 62%
7. Hiring of Financial Staff FS Staff hired with report subr 1 1 100 100 245,000.00 245,000.00 20,404.00 | 153,030.00 | 100% 62%
DISTRICT 2 - PENRO
8. Hiring of Data(base) Manag DMS Staff hired with report su 3 3 100 100 735,000.00 735,000.00 | 40,808.00 | 418,282.00 | 100% 57%
DISTRICT 2 - PENRO 1 1 100 100 245,000.00 2¢5,000.00 | 20,404.00 | 153,030.00  100% 62%
DISTRICT 1 - CENRO MID. 1 1 100 100 245,000.00 2¢5,000.00 122,424.00  100% 50%
DISTRICT 3 - CENRO MAT. 1 1 100 100 245,000.00 245,000,00 | 20,404.00 | 142,328.00 100% 58%
11. Hiring of ENR Extension Officers |FEOs and/or other Staff hired 3 3 100 100 735,000.00 735,000.00 | 51,010.00 | 428,484.00 | 100% 58%
(For Assessment of NGP Graduated §@1E0:300ha |
for CENRO and Implementing PENRO
DISTRICT 2 - PENRO 1 1 100 100 245,000.00 245,000.00 | 20,404.00 | 153,030.00 | 100% 62%
DISTRICT 1 - CENRO MID. 1 1 100 100 245,000.00 245,000.00 122,424.00 | 100% 50%
DISTRICT 3 - CENRO MAT. 1 1 100 100 245,000.00 245,000.00 | 30,606.00 | 153,030.00 | 100% €2%
Prepared by: Reviewed by:
Approved by:
Dﬂ 0 A
ANNALYN/M. ESCOTE AL FAHD NAIF L. MAPANDI NOVA AMOR JASMIN
FOR.|J/Actg.PO Chief PMS Accountant J\§Admin & Finance Chief :
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