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P:?tﬂp COTABATO PROVINCE

Physical and Financial Accomplishment Monitoring Report

As of the Month of JANUARY
Year 2025
Region: Xil-4
PHYSICAL FINANCIAL
TARGET
% % Budget Utilizat
& I i % Accom (To | % Pk (Amt. Obligation Disbursement Rate (BUR)
5 eleas
Program/Project/Activity Performance Indicators peNRD nnua To Date January To Date Date) (Annual) |Sourc| Allotment |Releas :dm This Obligatio | Disburser
Target | Month ed . | n/Atlotm | /Aot
€ otmen| This Month To date To date 2
(8/7°100) (9/5°100) t4100) Month AN (8
] ) T 5] 16) m @ 110) (111 12) 0y | pa 19 sl
Gen.MGT.&SUPERVISION
1.Personel Management
a. Maintenance of Personnel Inform{ personnel records 238 238 238 238 238
DISTRICT 2 (PENRO) maintained/updated (No.) 92 92 92 92 92 No transaction during the month
CENRO MID. -DISTRICT 1 74 74 74 74 74
CENRO MAT. - DISTRICT 3 72 72 72 72 72
c. Submission of SALN (R.A. 6713) |100% SALN submission 1 1 | 1 1
DISTRICT 2 (PENRO) 1 1 1 1 1
CENRO MID. -DISTRICT 1 1 1 1 1 1
CENRO MAT. - DISTRICT 3 1 1 1 1 1
3. Peformance Management
"TUU% UPCR COMMITIMENT
- OPCR 3
Wyuuu:u 3TV
submitted to RO
DISTRICT 2 (PENRO) 1
CENRO MID. -DISTRICT 1 1
CENRO MAT. - DISTRICT 3 1
J.gu’n UPCR Tatea Daseq P 3 3 3 3
approved SPMS guidelines
submitted to RO
DISTRICT 2 (PENRO) 2 1 1 1 1
CENRO MID. -DISTRICT 1 2 1 1 1 1
CENRO MAT. - DISTRICT 3 2 1 1 1 1
- DPCR DPCR commitment based ol MSD
DISTRICT 2 {PENRO) approved SPMS guidelines 2
submitted to RO
DPCR rated based on
DISTRICT 2 (PENRO) approved SPMS guidelines |TSD 4 2 2 2 2
submitted to RO
-IPCR % of IPCR commitment based 3
DISTRICT 2 (PENRO) on the approved DPCR 1
CENRO MID. -DISTRICT 1 1
CENRO MAT. - DISTRICT 3 1
% of IPCR rated based on tHPENRO 3
DISTRICT 2 (PENRO) approved DPCR 2
CENRD MID. -DISTRICT 1 CENRO 2
CENRO MAT. - DISTRICT 3 CENRO 2




4.Communications
-message/e-mail
uarterly report 4,000 333 333 599 599
fq Yumport) transmitted/fax
DISTRICT 2 - PENRO delivered (no.) 2,000 167 167 364 364
DISTRICT 1 - CENRO MID. 1,000 83 83 118 118
DISTRICT 3 - CENRO MAT. 1,000 83 83 117 117
5.Records Management -records maintained/
(quarterly report) updated (no.) 4
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
6. PROPERTY PLANT AND EQUIPMENT (PPE)
ACCOUNTABILITY REPORTS
6.1 Annual Report on the Physical Report on the Physical Count
Count of Property Plant and Plant and Equipment as of Dec
Equipment (RPCPPE) as of submitted to COA
DISTRICT 2 - PENRO 1 1 1 1 1
7. PROCUREMENT ACTIVITIES FOR THE CURRENT YEAR
a. Conduct of Biddings/Alternative Procurdbidding conducted/contracted
DISTRICT 2 - PENRO purchase arder issued (no.) 60 ] 1 i 1
b. Compliance to PHILGEPS conditions ’cer‘tiﬁc:tion issued (no.)
DISTRICT 2 - PENRO i 1 1 1 1
¢. Preparation of Annual Procurement Plan
* Updated APP non-CSE Updated APP non-CSE based
DISTRICT 2 - PENRO GAA FY 2025 submitted to 1
* Indicative APP non-CSE for FY 2026 Indicative APP non-CSE for FY 2026 posted in the
DISTRICT 2 - PENRO Transparency Seal (no.) 1
|
* FY 2026 APP-CSE FY 2026 APP-CSE prepared and uploaded to the
DISTRICT 2 - PENRO PS-PHILGEPS virtual store (no. |I 1
* FY 2026 APP-non CSE FY 2025 APP-non CSE changes within
DISTRICT 2 - PENRO the 1st Semester submitted to GPPB-TS0 (no.) 1
d. Procurement Monitaring report prepared/submitied (no)
Report
DISTRICT 2 - PENRO 2 1 1 | 1
f. Conduct of Early Early procuremeni activity conducted (no)
Procurement Activites (EPA)
DISTRICT 2 - PENRO 1
ency Procurement report prepared/submitied {no)
Compliance and Performance
Indicator System (APCPI)
DISTRICT 2 - PENRO 1
8. PROPERTY MANAGEMENT
a. /Repair/Repai
of Buildings and Other Structures
a. Maintenance of Office Facilities office building and facilities 6 6 6 6 6
DISTRICT 2 - PENRO 4 4 4 4 4
DISTRICT 1 - CENRO MID. 1 1 1 1 1
DISTRICT 3 - CENRO MAT. 1 1 1 1 1
b. Inventory/ Validation of PPE report on inventory/ validation
DISTRICT 2 - PENRO 1




¢. Registration and Renewal of GSIS

Accountability Reports

c.1 Building and its Contents Buildings and its content 7
DISTRICT 2 - PENRO e i - 5
earthquake (no.))
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
c.2 LTO Registration/Renewal of Vehicle |Motor vehicles registered (no. ]
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 3
c.3 LTO Registration/Renewal Motor vehicles registered (no.) 17
of Motorcycle
DISTRICT 2 - PENRO
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT.
c.4 motor vehicle {four-wheeled) |Motor vehicles (four-wheels) g
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT. 3
.5 motorcycle (two-wheeled) Motorcycle insured (no.) p 4]
DISTRICT 2 - PENRO
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT.
d. Report of Unserviceable 100% of returned unserviceable 4
Properties , Plant and Equipment property within the quarter
DISTRICT 2 - PENRO with Inventory and Inspection
of Unserviceable Property
(IIRUP) prepared (no.)
f. Preparation of Disposal Plan Disposal Plan submitted (no.)
DISTRICT 2 - PENRO 5
e. Disposal of unserviceable Properties | Disposal Plan submitted (no.)
DISTRICT 2 - PENRO 1
g Maintenance of four wheeled motor vehicle
four wheeled motor vehicle maintained (no.)
DISTRICT 2 - PENRO 2
h. Maintenance/repair of motorcycle maintained (no) 10
motorcycle procured under
forest protection 2020-2021
DISTRICT 2 - PENRO 2
DISTRICT 1 - CENRD MID. 4
DISTRICT 3 - CENRO MAT. 4
9.Collection of Fees
-officials Receipt (O.R.)
R issued 2,500 100 100 360 360
ORlIss issued [no.)
DISTRICT 2 - PENRO
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT.
10. BUDGET EXECUTION (Budget/Accounting)
a. Preparation and submission of Fi{ wb_‘:’ SR Ran: 1
& submitted (no.)
DISTRICT 2 - PENRO 1
|b. processing vouchers, payrolls, NT|-voucher and payroll
DISTRICT 2 - PENRO 2,000 100 100 108 108
¢. Preparation of Budget Accountability Reports (BFARs)
DISTRICT 2 - PENRO Budgeiond psneial 33 1 1 1 1




prepared/ reviewed,/
analyzed and consolidated

and submitted
= BAR NO. 1 4
» FAR NO. 1 4
= FAR NO. 1A 4
= FARNO. 1B 4
= FAR NO. 2 4
* FAR NO. 2A 4
* FAR NO. 5 4
* FAR NO. 6 4
« FAR NO. 3 1 1 1 1 ]
= FAR NO. 4 *monthly 12 1 1 1 i
|d. Summary of Performance _ PENROs consolidated revie
Monitoring Report (SPMR) financial utilization reports
Monthly)
DISTRICT 2 - PENRO 12 1 1 1 3
e, Sustained Compliance to Audit |Audit findings/
Findings recommendations
(CAAR/ADM) (semestral) implemented.complied (no.)
DISTRICT 2 - PENRO |
oo e L Activity conducted (No.)
and Conference Workshop attended with report submitted (no)
DISTRICT 2 - PENRO Report submitted to the concerned 2
UImMteE T uays aner ure
g- Submission of Financial Reports |Monthly report submitted (ne.)
- Monthly trial balance Quarterly PENRO reports
- Quarterly Consolidated Financial |submitted to RO (no.)
DISTRICT 2 - PENRO 12 1 1 1 1
i. Hiring of Administrative Assistant Admin. Asst. hired (no.)
(under PENRO Accountant &
{Budeet Officer
and PENRO Planning & Admin)
**semestral (Contract)
DISTRICT 2 - PENRO 4
11. Cashiering (cr!::;;uesIAdwses prepared
DISTRICT 2 - PENRO 350 17 17 54 54
12.Top Management Supervision |Paper/documents 3,000 250 250 296 296
DISTRICT 2 - PENRO acted upon (no.)
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT.
13. Updating of Citizen's Charter _ |Citizen's Charter updated 3
Processess Report Submitted
DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1




14. Conduct of Management

Conference conducted(no.)

operationalized/ monitored

(

Conference Report submitted (no.)

DISTRICT 2 - PENRO 4
16. Quality Management 1
System (QMS)

DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1

A.01.b HUMAN RESOURCE DEVELOPMENT

6. Health and Wellness:

6.3 Health Awareness Activity activity conducted (no.) 3
Report submitted (no.)

DISTRICT 2 - PENRO :
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT, 1

A.02 SUPPORT TO OPERATIONS

A.02.a Data Management including

System Dev. and Maintenance

1. Network Infrastructure

Maintenance
DN nesveirk gt 90%| 90%|  90% 100% 100%
maintained with report

DISTRICT 2 - PENRO P0% Website 1 1 1 1 1

Maintained
-Intern(.-:t connectivity/ ; 5 7 4 i
maintained/

DISTRICT 2 - PENRO 2 2 2 2 2
DISTRICT 1 - CENRO MID. 2 2 2 2 2
DISTRICT 3 - CENRO MAT. 3 3 3 3 3

-Server Room Maintained/

DISTRICT 2 - PENRO operationalized/ monitored 1 1 1 1 1
(no.)
B maintained/
operationalized/ monitored 3 3 3 4 4
lnn )

DISTRICT 2 - PENRO 1 1 1 2 2
DISTRICT 1 - CENRO MID. 1 1 1 1 1
DISTRICT 3 - CENRO MAT. 1 1 1 1 1

-Safety and Security System
equipment maintained/ a0 a0 a0 a2 a2




DISTRICT 2 - PENRO 22 22 22 24 24
DISTRICT 1 - CENRO MID. 8 8 8 8 8
DISTRICT 3 - CENRO MAT. 10 10 10 10 10

TPUESK SUPPOTT HITET
2. Hiring of IT-related Helpdesk || '~ 3 3 3 3 3
1 GIS Operator/PENRO
Support @20k/Month
11T Helpdesk Support/CENRO

DISTRICT 2 - PENRO @2 ) 1 1 1 1 1
DISTRICT 1 - CENRO MID, 1 1 1 1 p ]
DISTRICT 3 - CENRO MAT, 1 1 1 1 1

Acquisition of secondary secondary internet 3 3 3 3 3

|internet connectivity connectivity subsciption

[subscription acguired (no.)

5. DENR Control Map 100% of required maps updated 1 1 1 1 1
/uploaded to the DENR

DISTRICT 2 - PENRO Map_Portal by June 30, 1 1 1
DISTRICT 1 - CENRO MID. 1 1 1 1
DISTRICT 3 - CENRO MAT. 1 1 1 1

6. Statistical Activities
b. Coordination/linkages on

. : 1
statistical activities e poitSubrtoed(na;)

DISTRICT 2 - PENRO

c. Updating of Provincial ENR ENR Statistical Profile Updated (no.) t
Statistical Profile
DISTRICT 2 - PENRO
7. Maintenance and Updating 100% information
of Information Systems d ined and
DISTRICT 2 - PENRO -PIMS 3 3 3 3 3
-TOIS
-aDats
SPICS
Newly encoded approved
8. Operation/Maintenance of
3
Enhanced Forestry :’orest ter-!ure/ PTI;R data /
nformation recors
accepted and quarterly
Infi tion S FIS)
ormation System (e-FIS) database updated (no)
Newly encoded approved

DISTRICT 2 - PENRO forest tenure/PTPR data / 1

information reviewed /

DISTRICT 1 - CENRO MID. evaluated o subifizted 1
online to Region (no)
Newly approved forest

DISTRICT 3 - CENRQ MAT. tenure/PTPR 1
data/information,
system and submitted
online to PENRO(no)

9. Attendance to ICT Training ICT Training attended (no.) 1

DISTRICT 2 - PENRO

A.02.b Production And Dissemination of Technical and Popular Materials in the Conservation and Devt. of Natural Resources




2. Developing, producing and disseminating

media print, broadcast and
audio-visual materials
a) Broadcast: Broadcast (no.)
a.3 Production and airing of Radio Plugs radio plugs produced and aired (no.) 120
DISTRICT 2 - PENRO air time (min,)
c) Promotional Materials no. of types of printed IEC materid Print Materia 400
c.1 Print Materials
- Newsletter/flyers/brochure/leaflets, etc
DISTRICT 2 - PENRO
d) Public Information 12
d.1 Press/Photo Releases No. of press/photo release published
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRQ MAT. 4
5. Managing official social media accounts
such as FB, Twitter, Youtube and Instagram
c) Content management of Required TS documents and reports 12 16 16
Regional DENR Website updated/posted (no.)
DISTRICT 2 - PENRO
7. Library Management
a. Maintenance of Library ENR library maintained (no.) 3
DISTRICT 2 - PENROD report submitted (no.) 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
A.03.a Formulation and Monitoring of the ENR
Sector policies, plans, programs and Projects
|. Preparation and Updating Climate Resilient Plans
1. Forest Land Use Planning 1
b LGU Adoption of FLUP Phase (Year 2) Finalized FLUP Adopted (no.)
DISTRICT 2 - PENRO
3. Price Monitoring of Provincial summary report forms 12 1 b §
Forest Products prepared and submitted to RO (no)
DISTRICT 2 - PENRO Survey and summary report forms 12 1 1
DISTRICT 1 - CENRO MID. o d, printed and 12 1 1
DISTRICT 3 - CENRO MAT, 10 PENRO {no) 12 1 1
4. Submission of Forestry, Biodiversity and Lands Statistical Reporting 4




L

100% of Forestry statistical report forms

submitted to RO every 20th of the ensuing

month at the end of the quarter

DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT, 4

100% of Biodiverisity statistical report forms

submitted to RO every 20th of the ensuing

month at the end of the quarter
DISTRICT 2 - PENRO s

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT,

100% of Land statistical report forms

submitted to RO every July 20

and January 20

DISTRICT 2 - PENRO 2
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT. 2

lIl. PLANNING AND MANAGEMENT

1. Preparation and Review of Annual Budget/Target Proposal and Physical and Financial Plan

* Submission of FY 2028 Budget Proposal 1

- Updalting of Forward Estimates (FE) 2026 Budget Proposal and Forward

- Updating of the ENR Medium Term Plan Estimate submitted to PPS (no.)

- Consultative workshop w/ CENROs,

PENROSs and Regional Office

- BP presentation to CSO and RDC

DISTRICT 2 - PENRO

* Submission of FY 2025 Work and 1

Financial Plan

- PENRO/Sectoral Consultation

Pre-programming Workshap

- National Reprogramming Workshop

- WFP Review and Finalization

DISTRICT 2 - PENRO

-PENRO and CENRO monitored
(no.) 4
reports submitted

2. Monitoring & Evaluation of
Accomplishments

DISTRICT 2 - PENRO 4




DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
3. Attendance to Training 100% Workshop/Meetings 3
(Planning related trainings) attended (no.) with report submitted
“**To incude other Statistical Activities |7 working days after attendance in local
DISTRICT 2 - PENRO meetings/workshops
4. Hiring of Planning Support Staff 4 a 4
DISTRICT 2 - PENRO rnznl"i" Support Staff hired 2 2 2
DISTRICT 1 - CENRO MID. ":":“!"‘! VREEEE . 1 1 1
DISTRICT 3 - CENRO MAT. 1 1 i
6. Executive Committee Meeting  |Executive Committes Meeting 4
DISTRICT 2 - PENRO coordinated/facilitated (no.)
7. Client Satisfaction Survey (CSS) 100% of Client Satisfaction Survey 4
DISTRICT 2 - PENRO 2024 coliected are encoded and 4
DISTRICT 1 - CENRO MID., submitied on or before | 4
DISTRICT 3 - CENRO MAT. December 30, 2024 (Data Collection 4
and Encoding of 2023 CSS)
A.03.g. ENFORCEMENT OF LAWS, RULES
AND REGULATIONS
1. Forest Products Utilization and
Land Use Regulation
a.Compliance monitoring of 11
existing agreements and permit
tenurialinstrument holders
assessed/evaluated with
categorical recommendation (no.)
- CBFMA
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT. 9
SIFMA 100 % tenure holders monitored in 23
compliance to terms and conditions of
the Agreement and forestry laws,
rules and regulations
DISTRICT 3 - CENRO MAT. 23
3. Performance Evaluation C5C area evaluated with categorical 374

recommendation and report

(devolved CSCs)

submitted (no.)




Including expired and expiring CSCs

DISTRICT 1 - CENRO MID. 187
DISTRICT 3 - CENRO MAT. 187
3.b Renewal of CSC CSC renewed (no.) 100
DISTRICT 1 - CENRO MID. 50
DISTRICT 3 - CENRO MAT. 50
4. Performance Evaluation of 100% of tenurial instruments targeted for| 5
Tenured Areas evaluated with categorical recommendat
-extent of area covered by Tl evaluaand report submitted (no.)
-extent of area evaluated Indicated i
-Pertinent documents reviewed and
-Performance Evaluation report with
-Performance Evaluation report revig
with categorical recommendation ar]
-Performance Evaluation report revi
with categorical recommendation an]
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT. 3
6. Processing of cutting (STCP, and | 100% of areas applied for cutting/ 12
harvesting permit (CBFM and ISF) a| harvesting permits inspected
1od Processing Permits (WPP and CR|validated with report submiited
DISTRICT 1 - CENRO MID, 4
DISTRICT 3 - CENRO MAT. 8
® Menu 1.1
Procurement of Equipment and Gadgets:
d. Geotagging Devices Sre;t:g'}igjvim 12
for LAWIN Patrollers (@ 12 teams)
DISTRICT 1 - CENRO MID. 5
DISTRICT 3 - CENRO MAT. 7
e. Powerbanks powerbanks procured (no.) 12
DISTRICT 1 - CENRO MID, 5
DISTRICT 3 - CENRO MAT. 7
u 1.2 Maintenance of acquired equi :;’:;1 ‘::;:::fn‘:“""e 2
d. Maintenance of Multi-purpose {
four-wheeled vehicle
DISTRICT 1 - CENRO MID, 1
DISTRICT 3 - CENRO MAT. b &

® Menu 2.2




Maintenance of Monitoring Station

Maintenance of
Monitering Station (no.)

DISTRICT 1 - CENRO MID,

DISTRICT 3 - CENRO MAT.

MENU 3

Active Collaboration and Involvement

of Forest Communities and other

Stakeholders in Forest Protection

and Law Enforcement undertakings

® Menu 3.1

Activate/revitalize MFPCs, indiviqmd ividual/group volunteers

for deputation as DENROs

|deputized (no.)

-orientations, seminars, symposium

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT.

MENU 4

Undertake capacity building to DEN

their skills and competence or effeq

plantations for blodiversity consery

4.1 Para Legal Tralning to DENR

Trainings conducted with

personnel

report submitted no.

DISTRICT 2 - PENRO

3rd quarter

Menu 4.3

Technical trainings for DENR perso

trainings conducted with

-Intelligence, Surveillance and Enfo

report submitted (no.)

-Forest Law Enforcement with gun

-Forest Fire Management (preventi

-Forest Pests and Diseases

-Drone Image and Analysis

-Wood Identification

-Continous capacity building in supg

- Other Technical Trainings

DISTRICT 2 - PENRO

MENU 5

Sustain a well-planned

Information, Education and Comm

campaign region-wide down to CEN

® Menu 5.1

meetings conducted with report submittd

11




Involvement of forest communities i

forest protection works

- Conduct of |[EC

- forest community dialogue

- Surveillance
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT, 2
MENU 6
Consistent apprehension, & mandatory
administrative adjudication and [
confiscation of undocumented forest
products and including conveyaneJ
® Menu 6.1 :::::::r&t;de:dﬂ] o 2,000
6.1 Apprehension of undocumente| "o o0 TOTeSt
68 | including NTFPs with
quipment and other implements silr:::r::':;::';:;:
including least of burden
DISTRICT 1 - CENRO MID. 1,000
DISTRICT 3 - CENRO MAT, 1,000
No. of vehicles, equipment and other imp 2
ments apprehended thru channels with
incidence reports submitted to OUFO cc F
map (shp) of the location of apprehension
submitted to OUFO cc FMB
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
* Menu 6.2
Hauling of apprehended forest prod :uru WE Ry avE 2,000
and vehicles/implements to CENR ( :m W aiedse
SarER e
or any nearest Government Office reare . oveTmen
%ﬁ%ﬁ%’rﬁﬁ%’i’&"uum
cc ENAR
DISTRICT 1 - CENRO MID. 1,000
DISTRICT 3 - CENRO MAT. 1,000
No. of apprehended 2
vehicles, equipment
and other im plements
hauled thru proper
channels with incidence
reports submitted
to OUFO cc FMB
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1

12




® Menu 6.3

Immediate administrative and

apprehended forest products
including conveyances

administrative

adjudication proceedings of adjudication proceedings

report carried out within
the prescription

period (no.)

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT,

e Menu 6.4

Inventory or scaling of

forest products apprehended /

1,000

apprehended and/or seized

confiscated inventoried

undocumented forest products

(vol in bd ft)

DISTRICT 1 - CENRO MID.

500

DISTRICT 3 - CENRO MAT.

500

s Menu 7.1

Support to investigation, filing
and prosecution

report endorsed to office of Usec for Field

of criminal complaints

Operation cc FMB with action taken (no.)

*for implementing PENRO

report endorsed to regional office
with

actions taken (no)

*report endorsed to OUFO cc FMB
with actions taken (no)

DISTRICT 1 - CENRO MID.

2nd sem

DISTRICT 3 - CENRO MAT.

® Menu 7.2

Hiring of Legal Officers

Legal Officers hired (no.)

Hiring of Lawyers (for
augmentation)

- Attorney Il

- Legal Researcher |

- Legal Assistant Il

DISTRICT 1 - CENRO MID,

DISTRICT 3 - CENRO MAT.

eMenu 8.2

Fireline establishment (to include
NGP graduated project)

Fireline established (ha.)

Establishment of Firelines

(10mx100m) fireline dimension

-with Geo-tagged pictures of sites




(“I'o include graduated NGP
project)

DISTRICT 1 - CENRO MID. 20
DISTRICT 3 - CENRO MAT. 20
* Menu 10.1
Support to Full
Operationalization of Lawin
System
a. Hiring of FPOs Forest protection officer hired (no.) 4
-Patrols conducted (no)
-Distance Patrolled (km)
-Reports submitted with at least 75% of
the observed threats actions taken (no)
-Quarterly Patrol Plan endorsed
to the Regional Office (no.)
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT. 2
Patrol route prepared &
. Dall 1,440 124.00 124.00
b. Daily Allowances (TEVs) P
{10 km /month/team)
DISTRICT 1 - CENRO MID. 600 45.70 45.70
DISTRICT 3 - CENRO MAT. 840 78.30 78.30
Reports submitted with at least 75% of 12 1 1
the observed threats actions taken (no.)
DISTRICT 1 - CENRO MID. 12 : | 1
DISTRICT 3 - CENRO MAT. 12 1 1
Quarterly patrol plan endorsed 8
to FMB
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
PROTECTED AREAS WILDLIFE, COAS]
ENFORCEMENT OF PA WILDLIFE & CAVE
1.Processing/Issuance of Permits Wil parmie 2

applications acted




upon within the number

f
DISTRICT 1 - CENRO MID. days as prescribed by the 1
law (no)
DISTRICT 3 - CENRO MAT. LTP: 1-2 days 1
-CWR: 7 days
b. Compliance Monitoring of CWR ’
00% of the hol f ficate of 9
& WEP 1 e holders of Certificate of
Wildlife Registration (CWR)
inthe
Region monitored relative to
their
compliance with the terms
and
conditions of the wildlife
permit
DISTRICT 1 - CENRO MID. 2
DISTRICT 3 - CENRO MAT. 7
2.A Community Based Program (CBHCRMP reviewed & endorsed by 3
Phase 1 (1st-3rd Quarter of Year 2) - 50%| PENRO for endorsement
5. Application, processing and approval of|to the RED (no.)
PACBRMA
6 Preparation of Community-Based Resol
Management Plan (CRMP)
Phase 2 (3rd-4th Quarter of Year 2) and
continuation to the succeeding year - 50%|
MANP
9. Revenues Generation Revenues Generated (Php)
FMS BREGHAY 37,394 37,394
DISTRICT 2 - PENRO HEHRBEN 344 344
DISTRICT 1 - CENRO MID. 50,000 4,800 4,800
DISTRICT 3 - CENRO MAT. 410,000 32,250 32,250
LMms
B.1 OTHERS (certification, filing 110,000 7,660 7,660
and inspection fee)
DISTRICT 2 - PENRO 10,000 100 100
DISTRICT 1 - CENRO MID. 50,000 3,060 3,060
DISTRICT 3 - CENRO MAT. 50,000 4,500 4,500




PAWS/EMS 3,000 50
DISTRICT 1 - CENRO MID. 1,500
DISTRICT 3 - CENRO MAT. 1,500 50
Miscellaneous Income
(Hostel/Penalties/etc)
DISTRICT 2 - PENRO
3. DEPUTATION and MOBILIZATION |WEQs 20
of WEO deputized/mobilized (no.)
Reports submitted (no.)
DISTRICT 1 - CENRO MID. 10
DISTRICT 3 - CENRO MAT. 10
WEO mobilized with 10
monthly
report (no.)
DISTRICT 1 - CENRO MID. 10
DISTRICT 3 - CENRO MAT. 10
I. Protection and Conservation of
Wildlife
1.1 Population and habitat monitori
and protection of priority threatend
a. Philippine Eagle 1
Population status and updoted Populatin survey/
species distribution map monitoring conducted (no.)
Salasang, Ganatan and MANP area |animals rescued,
rehabilitated and releases
DISTRICT 3 - CENRO MAT. 1
d. Migratory Bird No. of migratory bird site monitored (no.) 2
- Asian Waterbird Census (AWC) Consolidated AWC Count Report
organization/briefing of Monitoring | Map of monitored sites |
- consolidation of count/report writil No. of migratory bird site monitored (ng
submission of report to BMB Population count conducted (no.)
field menitoring/survey/activity reports (f
DISTRICT 1 - CENRO MID. 5

DISTRICT 3 - CENRO MAT.




f. Bats (Flying Foxes) - Population survey/monitoring 2
conducted (no.)
DISTRICT 1 - CENRO MID. Alamada 1
DISTRICT 3 - CENRO MAT. Arakan 1
NATURAL RESOURCES
CONSERVATION & DEV.
Protected Areas/Caves & Wetlands
Development
Il. For Proclaimed and Legislated
PAs
1. Completion of Demarcation of Ba
of Legislated PAs
Hiring of Project Support staff Project support staff hired (no.) 4
DISTRICT 2 - MANP 2
DISTRICT 1-LANBA 2
Park Ranger hired (no.) 6
DISTRICT 2 - MANP 6
PA Technical Staff (no.) 1
DISTRICT 2 - MANP 1
Driver 1
DISTRICT 2 - MANP 1
2. PAMB Operation
PENRO Minutes of meetings (no.) 8
DISTRICT 2 - MANP 4
DISTRICT 1 - LANBA 4
PAMB Resolutions
PENRO approved (no.) 20
DISTRICT 2 - MANP 12
DISTRICT 1 - LANBA 8
d.2 PAMB TWG Meeting Minutes of Meeting approved (no.) 8
DISTRICT 2 - MANP 4
DISTRICT 1 - LANBA 4
2. Biodiversity Monitoring System (f BMS transects monitored semi-annually 2
DISTRICT 2 - MANP 2
DISTRICT 1 - LANBA 2

Communication, Education and




DISTRICT 3. CENRO MAT.

130

3. Maintenance and Protection of

Established Plantations

15T YEAR

Area maintained and

1st Year Maintenance (1st Pass, 609
protected (ha)
- ring weeding, patrol work
- conduct of geotagging
DISTRICT 1 - CENRO MID. 509
DISTRICT 3 - CENRO MAT. 100
a. MAINTENANCE AND Area maintained and 167
PROTECTION 2022(3rd Year) protected (ha)
DISTRICT 3 - CENRO MAT. 167
Hiring of Extension Officers/ I:,EDS and Jor other stall 2
ired (oo )
Technical Staff
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
Hiring of project Support Staff EMS 1I hired (no.) 1
MANP
Procuremetn of Office Equipment Gffice Equipmient 8
procured (no.)
MANP DSLR 1
Heavy Duty Tri-pod 1
Printer 3
Desktop 2
Laptop| Notebook) 1

Maintenance of Vehicle/ Motorcycld

Vehicle/ Motorcycle maintained (no.)

MANP

1 unit pick up

1 unit of motorcycle

Fabrication/Installation of Sliding

Fabricated/Installed of Sliding Doors

Doors

MANP

Maintenance of PA Facility




PATacllities maintained

c. Information Center 1
(no)
LANBA Report Submitted p b
d. Monitoring Station PATacilities maintained 3
{no )
Report Submitted
MANP 1
LANBA 1
Expansion of PAMO/ Satellite Officd :’A f‘adwm"‘"““ed
no
MANP 1
Furnitures and Fixtures
MANP
no. of implementation
1. Implementation of Wetland Mgt renart with deaft] i
signed MOA/ partnership
MANP : H
LAND MANAGEMENT SUB-PROGRAM
es Lot surveyed and approved (no.) 100
DISTRICT 1- CENRO MID. 50
DISTRICT 3- CENRO MAT. 50
dPPTCaTOTT PTOCESSET W7
. ;atént_;ignéd al:\d 6 6
No. of Patent issued (no.) 1 S— 304
DISTRICT 1- CENRO MID. 162 4 4
DISTRICT 3 - CENRO MAT. 162 2 2
Area (has.)
PENRO 0.2024 0.2024
CENRO MIDSAYAP 0.1200 0.1200
CENRO MATALAM 0.0824 0.0824
b.1 Survey of Agricultural Areas f:t‘:‘u::m:rjan::eas 100
DISTRICT 1- CENRO MID. 50
DISTRICT 3 - CENRO MAT. 50
2 Agricultural Free Patents Patents approved and transmitted
DISTRICT 2 - PENRO 230 27 27
DISTRICT 1 - CENRO MID. 115 21 21
DISTRICT 3 - CENRO MAT, 115 6 6




Area (has.)

PENRO 3.8342 3.8342
CENRO MIDSAYAP 2.5653 2.5653
CENRO MATALAM 1.2689 1.2689

4.2 Special patents

Special Patents Issued (no.)

Special Patent under Section 4 of

PROTECTION 2022(3rd Year)

protected (ha)

DISTRICT 2 - PENRO RA 10023 16
DISTRICT 1 - CENRO MID. 8
DISTRICT 3 - CENRO MAT. 8

Area (has.)
PENRO
CENRO MIDSAYAP
CENRO MATALAM
5. Resolution of Land Claims and Cq
5.1) Resolution of Land Claims | - ADR proceedings conducted andyor land 4
and Conflict Cases disputes/cases investigatedwith reports
DISTRICT 1 - CENRO MID. submitted to PENRO (no.) 2
DISTRICT 3 - CENRO MAT. 2
amicably settled of land 10
claims and conflicts/
land case resolved (no.)
PENRO 4
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT. 3

SUB-PROGRAM

ENHANCED - NATIONAL GREENING PROGRAM

a. MAINTENANCE AND 230

PROTECTION 2023 (2ND YEAR)

REGULAR
CENRO MIDSAYAP 115
CENRO MATALAM 115
DISTRICT 1
DISTRICT 2
DISTRICT 3
a. MAINTENANCE AND Area maintained and 412




REGULAR

CENRO MIDSAYAP 247
CENRO MATALAM 165
DISTRICT 1
DISTRICT 2
DISTRICT 3
4. Establishment, Maintenance and]Nurseries established/maintained/ 2
Operations of Nurseries for Seedlindoperatad
(Per CENRO and Implementing PENRO)
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
5. Maintenance and Protection of |SPA mazintained (no.) 1
Seed Production Area (SPA) seeds collected (kg)
DISTRICT 2 - PENRO
6. Maintenance and Operation of MMFN 1
DISTRICT 2 - PENRO
6. Hiring of ENR Extension Officers/|ENR Extension Officers hired (no.) 3
Technical Staff
DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 5]
DISTRICT 3 - CENRO MAT. 1
7. Hiring of Financial Staff FS Staff hired with report submitted (no) 1
DISTRICT 2 - PENRO
8. Hiring of Data(base) Managemen|DMS Staff hired with report submitted(no| 3
DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1

11. Hiring of ENR Extension Officers,

FEOs and/or other Staff hired (no)

(For Assessment of NGP Graduated

@1E0O:300ha

for CENRO and Implementing PENRO




DISTRACT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1

lil. Structural Measures
1. Establishment of Small Water Impound|{SWIS constructed(cu.m.) 38
* For Risk Resiliency Program(RRP)
DISTRICT 1 - CENRO MID. 19
DISTRICT 3 - CENRO MAT. 19
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