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PENRC COTABATO PROVINCE

Plllv'ﬂ:at and Fb“iﬂ:iil Accomplishment Monitoring Repen

As of the Month of MAY
Year 2025
Region: ¥ii-4
.l LT FINANCIAL
TARGET . i
L)
% Budget with low and
Performance This WhiomTo |y s o) | PN sl Ohligution DEhuIsATAnG Rate (BUR) high porcentage
Program/Project/Activity Annual Target To Date May To Date Dute) sourc)  Allotment | Releas| o e #
Indicators Month P ed This peoe]
atmen| This Month To date To date
(8/7*100) [9/5%100) 1+100) Month [aeyazeton|  (1a718*100)
1] (1] i) L] L] ) 2] [R0) (351 [13] (L0 {19 ] (24§
Gen.MGT.ESUPERVISION
1.Personel Management
a. Maintenance of Personnel Information Syl personnel records 38 238 238 238 238 100% 100% 50,000.00 6,484.53 27,554 53 6,484.53 27,554.53 55% 55%
DISTRICT 2 [PENRD) I:'a"]'“i“df Lpcated o ) 92 92 92 100% 100% 18,327.73 15,250.00 1525000 | T9%| 9%
o.
CENRD MID. -DISTRICT 1 4 74 74 74 4 100% 100%| 15,546.22 4,484 53 £ 804.53 4,484 53 68045 | 4% 44%
CENRO MAT. - DISTRICT 3 72 72 72 72 72 100% 100% 15,126.05 2,000.00 5,500.00 2,000.00 5500.00 | 3% 36%
. Submission of SALN [R.A. 6713) 100% SALN submissio 1 1 1 100% 100%
DISTRICT 2 (PENRD) 1 [ 1 100% 100%|
CENRO MID. -DISTRICT 1 1 1 1 100% 100%
CENRO MAT. - DISTRICT 3 1 1 1 100% 100%
3. Peformance Management
- OPCR CRAPERT Y a 3 3 3 100% 100%
submitted to RO
DISTRICT 2 [PENRO) 1 1 1 1
CENRO MID. -DISTRICT 1 1 1 1 1
CENRO MAT. - DISTRICT 3 1 1 1 1
U UFLRTETED 5 3 3 100% 50%]
POV I
{submitted to RO
DISTRICT 2 {PENRO) 2 1 1 100% 50%
CENRD MID. -DISTRICT 1 2 1 1 100% 50%
CENRO MAT. - DISTRICT 3 2 1 1 100% 50%
- DPCR DPCR commitment based on
DISTRICT 2 [PENRO) approved SPMS 2 2
|submitted to RO
DPCR rated based on
DISTRICT 2_[PENRD) approved SPMS a F] 1 100% S0%
submitted to RO
- IPCR % of IPCR comm| 3 3 3 3 100% 100%
DISTRICT 2_{PENRO) on the approvad 1 1 1 i 100%| 100%
CENRO MID. -DISTRICT 1 1 1 1 1 100% 100%
CENRO MAT. - DISTRICT 3 1 1 1 1 100% 100%
|% of IPCR rated &
DISTRICT 2 (PENRD) approved DPCR 2
CENRO MID. -DISTRICT 1 2
CENRO MAT. - DISTRICT 3 2
4.Communications
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(quarterly report) nesiage/e-me) 4,000 315 1,669 748 3,296 197% 82% 40,000,00 1,260.00 18,260.00 126000 | 1926000 | 48% 8%
- transmitted,/fax
" DISTRICT 2 - PENRO delivered (no.) 2,000 67 833 315 1,390 167T% 0% 20,000.00 12,500.00 1250000 | 63% 63%
DISTRICT 1 - CENRO MID. 1,000 B 418 166 900 215% 90% 10,000.00 1,260.00 2,760.00 1,260.00 276000 | 28% 28%
DISTRICT 3 - CENRO MAT. 1,000 84 418 267 1,006 241% 101% 10,000.00 i,000.00 400000 |  40% 40%
5.Records Management -records maintained/
(quorterly report) updated (no.) 4 1 1 1 100% 5% 40,000,00 1,000.00 17,900.00 1,700.00 1790000 | 45% 45%
DISTRICT 2 - PENRD 4 1 1 1 13.333.33 5,988.00 458.00 596800 | 45% 45%
DISTRICT 1 - CENRO MID. 4 1 1 1 13,333.33 5,466.00 546600 | 4% 1%
CHSTRICT 3 - CENRO MAT. i 1 1 1 13.333.33 1.000.00 £.456.00 1,232.00 646600 | 48% 46%
6. PROPERTY P EQUIPMENT (P
ACCOUNTABILITY REP
6.1 Annual Report on the Physical Report on the Physical
Count of Property Plant and Plant and Equipment as
Equipment [RPCPPE) a5 of December 31, submitied to COA
DISTRICT 2 - PENRO 1 1 1 100% 100% T0.000.00 §.850.00 6.650, T i)
7. PROCUREMENT ACTIVITIES FOR THE CURRENT YEAR 75.000.00 U %)
a. Conduct of Biddings/Alternative Procuremant bidding
DISTRICT 2 - PENRO purchase order issued &0 5 25 T 94 376% 157% 40,000.00 2.500.00 | 71.780.00 250.00 2170000 | 5% 5%
b. Comagiiance to PHILGEPS conditions certification kssued [no.)
DISTRICT 2 - PENRO 3 1 1 100% 100%, T0.000.00 50000 500.00 [ 5% 65%
<« Preparation of Annugl Procurement Plan
* Updated APP non-CSE Updated APP non-CSE 00000 | 1000 100%
DISTRICT 7 - PENRO GAMFY 2025 submitted 3 1 1 100% 100% —3,000.00 3,000.00 3,000,
* Indicative APF non-CSE for FY 2026 Indicative APP nan-CSE for FY 2026 posted In the
I 2 - PENRD Transparency Seal [na.) | 1 2.000.00 2.000.00 2,000.00 | 100% Iﬁgo_a
1 1
* FY 2026 APP-CSE FY 2026 APP-CSE prepared and uploaded to the
1CT 2 - PENRD 5 PHILGEPS virtual stor] 1 3.000.00 1,700.00 T.I0000 | 57% 57T%
* FY 2026 APP-non CSE FY 2025 APP-nan CSE ch nges within
DISTRICT Z - PENRO the 1st Semester submit] 1 i 500.00 50000 | 5% 5%
d. Procurement Monitoring reporl preparedisubmitted (no)
Report
DISTRICT 2 - PENRO 2 1 1 100% 50% 5,000.00 1.500.00 2.50000 | 50%
. Conduct of Early Early procurement activity conducted (no)
Procurernent Activites [EPA]
DISTRICT 2 - PENRD 1 5 000.60 1.500.00 150000 | 37% 3%
|8, Agency Procurement il redisubmitted (no)
Complia and P rmance
Indicator System [APCP1) -
DISTRICT 2 - PENRD 1 1 1 100% 100% 5 500, 7,350.00 239000 | AT% LFE
8. PROPERTY MANAGEMENT
2. Maintenance/Repair/Hepaint
of Buildings and Other Structures
. Maintenance of Office Facilities office bullding and [ [ 3 3 3 100% 100% il . - B0 60,003.00 00 BE0GI00 [ 6% 58%
DISTRICT 2 - PENRO 1 a [} ] a 100% 100%, &6 I I 76% 76%
ISTRICT 1 - ID. 1 1 1 1 1 100%[ 100%| 16,6666/ 14 47300 14473 87%] 87%
DISTRICT 3 - CENRO MAT, 1 1 1 1 1 100% mgq 16,666 67 3.000.0X i8] 18%
b, Inventory/ Validation of PPE regor on Inventory/
DISTRICT 2 - PENRD 1 0,000, 2.000.00 400000 40 A%
Lc. Registration and Renewal of G515 Insurance
t.1 Buliding and its Contents Buildings and its 7
{on fire, lightning, and
DISTRICT 2 - PENRO i el 5 5
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. = ID. 1
CISTRICT 3 - CENRO MAT, 1 1
42 110 Registmtion/Renewal of Vehice (Four- |Motor vehicles [ ] » i 350% [TEA
DISTRICT 2 - PENROD F] 1 4
- CENRO MID. 1 1
DISTRICT 3 - CENRO MAT. 3 1 2
£.3 LTO Reglstration/Renewal Mator vehicles 17 3 3 6 200% 5%
of Motoreyele
DISTRAICT 2 - PENROD 4 2 i
DISTRICY 1 - CENRO HID. 3
DISTRICT 3 - CENRO MAT. 7 1
c.4 mator vehide (four-wheelad| Motor vehicles {four- ¥ 1 100% 13%
DISTRICT 2 - PENRO 2 1 3 1
DISTRICT 1 - 5 b
DISTRICT 3 - CENRO MAT. - 1
.5 motorgycle {two-wheeled Mot e insured 17
DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID,
DISTRICT 3 - CENRO MAT. 1
d. Report of Unserviceable 100% of returmed unse [] 1 1 lmﬁ‘ 25% W‘ﬂ J.M 3.51330 35% 5%
Properties , Plant and Equipment property within the quarter
DISTRICT 2 - PENRD with nventory and Inspection
of Unservicesble Praper]
{IIRUFP] prepared [no.)
f. Preparation of Dispocal Blan Disposa| Plan submitted (no.)
DISTRICT 2 . PENRO 1 1 10,000.00 10000 S00.00 400000 | 40% 5
& Disposal of unsendceable Properties Disposal Plan submitied (no.) =
DISTRICT 2 - PENRD 1 10,000.00 7.500.00 Z000.00 | 25% 20%
Maintenancs of four wheeled maoror
four wheeled motor vehicle maintained |no.}
| ISTRICT 2 - PENRO 6 5 3 aDIvjal 100%)] 50.000.00 1,300.00 51 330000 5108000 | 65% Bk
h. mlnt{anmhmll of motereycle mantained | 10 10 10 ADIV/01 100%
motorcyche procured under
forest protection 2020-2021 ZR10,00 130000 2.610.00 ; 1% 3%
DISTRICT 2 - PENRO 2 2£10.00 0,510, BI0.00 [ 10.110 _g% 51%
DISTRICT 1 - CENRO MID. [ 8.1 1% 90, L]
DISTRICT 3 - CENRO MAT. 4 2 500 B B%]
9.Collection of Fees -
-officials Receipt
7 308 1,498 166% 60% 50,000,00 4,200.00 15,600.00 4.200.00 14,933.00 % 0%
ol [0.R.) issued (no.) " - -
DISTRICT 2 - PENRD 200 14 53 14 50 94% 255 4,000.00 1,500.00 1,500.00 8% 3%
DISTRICT 1 - CENRD MID. £00 65 rri 65 380 172% 48% 16,000.00 3,200.00 6,700.00 3,200.00 620000 | 42% %
DISTRICT 3 - CENRO MAT. 1,500 200 630 229 1,068 170% T1% 30,000.00 1,000.00 7,400.00 1,000.00 723300 | 25% 4%
10. BUDGET EXECUTION (Budget/Accounting)
a. Preparation and submission of Financial § :mm_f:_:“_d ! 1
& submitted (no.]
DISTRICT 2 . PENRD 1 . 4500 450000 | 7% FE]
MMMM}MM@WWH
DISTRICT 2 - PENRO . 2,000 167 834 286 L.114 134% 56%) #0,000.00 1.500.00 76 450,50 1.500.00 26.450.50 | Bo%
¢. Preparation of Budget Ac bility Reports (BFARs)
DISTRICT 2 - PENRO |:$‘;;’:I_F'”‘””“' as 1 13 1 1 108% 29% 50,000.00 3,000.00 2895050 | 550000 | 2645050 58% 53%
i
prepared/ reviewed/
analyzed and
consolidated and
w BAR NO. 1 4 1
« FAR NO. 1 4 1
w FAR NO. 14 4 1
= FARNO. 18 4 1
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= FARNO, 1T 4 1
+ FARNO. 21 a 1
e FARND. 24 4 1
~ FARNO. § a 1
« FARNO. & 4 1
“ FARNG. 3 1 1 1 100% 100%
= FARNO. 4 *monthly 12 1 5 1 5 100% 42N
PENROs consolidated reviewed
Monitoring Report {SPMR) financial utilization rey
]Man:gl_ﬂ
DISTRICT 2 - PENRD 12 1 5 i 5 100% [F1 20,000.00 254000 | TE 385,00 2.080.00 1836500 | 7 1%
Audit findings/
e, Sustained Compliance to Audit Findings Vetmadetions
(CAAR/ADM) (semestral) implemented.complied (no.)
DISTRICT 2 - PENRD [ F] 35,000.00 2,750.00 9,750.00 3,250.00 925000 | 2% 26%
|
f. Attendance to Workshop, Trainings, Activity conducted (No.)
and Conference Waorkshop attended with report submitted (no)
DISTRICT 2 - PENRO Report submitted 1o 1 2 30,000.00 9,525.00 952500 | 3% 2%
[ e S Oay s aTver
g- Submission of Financial Reports Monthily report submitted (no.)
- Monthly trial balance Quarterly PENRO reports
- Quarterly Consolidated Financial Reports  [submitted to RO (no.)
DISTRICT 2 - PENRD I i3 1 5 1 3 100% 7% 20.000.00 T000.00 TOWo | 5% L
|
i Hiring of Adwminkstrative Assictant Admin, Asst, hired (no.)
(under PENRD Accountant & Budget Officer
and PENRO Planning & Admin)
**cemaestral [Contract)
DISTRICT 2 - PENRO 4 4 4 4 4 100% 100% BBE,000.00 444,000,00 74,000,00 | 370,000.00 50% 2%
11. Cashiering z‘::;‘;:{?::ir“
DISTRICT 2 - PENRD ; 350 50 140 61 293 209% BaN| 20,000.00 1.578.00 3.578.00 T.579.00 | 357900 15%]| 8%
12.Top Management Supervision Paper/documents 3,000 250 1250 575 2,469 198% B2% 30,000.00 1,500.00 14,500.00 2.083.50 1091650 | 38%) 36%
DISTRICT 2 - PENRD acted upon (no.) 1,500 125 625 222 947 152% 63%
DISTRICT 1 - CENRO MID. 750 63 313 135 820 262% 109%
DISTRICT 3 - CENRO MAT. 750 62 312 218 702 225% gaw,
13. Updating of Citizen's Charter Citizen's Charter 3 3 3 3 100% 100% 10,000.00 - 00 5.500.00 00 5,000.00 55% 50%
Processess Report Submitted
DISTRICT 2 - PENRO 1 i 1 1 3,333.33 2.000.00 200000 | 60% 60%
DISTRICT 1 - CENRO MID. 1 1 1 1 333333 1,000.00 100000 | 30% 0%
DISTRICT 3 - CENRO MAT. 1 1 1 1 3,333.33 2.500.00 200000 | 75% 60%
14, Conduct of Management Conference conducted(no.)
Conlerance e il
DISTRICT 2 - PENRO 4 1 1 | 100% 5% 200,000.00 48 500.00 49.500.00 25% 25%
16. Quality Management | 30,000.00 500.00 13,365.00 1,083.50 12,781,350 45% 2%
System (QMS)
DISTRICT 2 - PENRO 1 10,000.00 10.000.00 581.50 941650 | 100% W%
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' DISTRICT 1 - CENRO MID, 1 10,000.00 500.00 191500 500,00 1.815.00 19%. 19%
., DISTRICT 3 - CENRO MAT. 1 10,000,00 1,450.00 145000 | 15% 15%
A.01.b HUMAN RESOURCE DEVELOPMENT
6. Health and Wellness:
6.3 Health Awareness Activity activity conducted (nqg E] 300,000.00 2712200 5231325 2200 52,313.25 17% 1%
Report submitted (no.)
DISTRICT 2 - PENRO 1 100,000.00 5,000.00 5,000.00 5% 5%
DISTRICT 1 - CENRQ MID. 1 100,000.00 0% 0%
DISTRICT 3 - CENRO MAT. 1 100,000.00 27,122.00 47.313.25 2712200 4731325 | 4T% 47%
A.02 SUPPORT TO OPERATIONS
A.02.2 Data Management including Systom
Dev. and Maintenance
1. Network Infrastructure
Maintenance
<908 nEWOR: 90% 90% 0% 100% 100% 111% 111%
uptime maintained
-100% Website
DISTRICT 2 - PENRO 1 1 3 1 1 100% 100% 25,000.00 17,938.00 17.938.60 T 2%
Maintained
el . 7 7 ; 7 100% 100% 50,000,00 9,200.95 2505810 | 1020205 o249m600| s2w|  sew
connectivity/
DISTRICT 2 - PENRD 2 2 2 2 2 100% 100% 14,285.71 4,350.00 12,770.00 5,352.00 1172800 | 89% 82%
DISTRICT 1 - CENROD MID, 2 2 2 2 100% 100%: 14,285,711 2 850,95 417095 2 85085 417085 2% 29%
DISTRICT 3 - CENRO MAT, 3 3 3 100%) 100% 2142857 2,000.00 901715 2,000.00 901715 | 4% 42%
TNETVET WO
DISTRICT 2 - PENRD Miaintained/ 1 1 1 1 1 100% 100% 65,000,00 B,212.00 21,822.00 518000 | 2085400 | 3a% %
operationalized/
VO maintamed;
operationalized/ 3 3 3 a 4 133%, 133% 25,000.00 « 00 3,870.00 - 00 327000 16% 13%
i el e |
DISTRICT 2 - PENRO 1 1 3 2 2 200% 200% 12,500.00 2,500.00 1,80000 | 20% 14%
DISTRICT 1 - CENRD MID, i 1 1 1 i 100% 100% 5,250.00 470.00 47000 8% 8%
DISTRICT 3 - CENRG MAT. 1 1 1 1 100% 100% 6.250.00 1,000.00 1,00000 | 16% 16%
-Safety and Security
40 a0 40 a3 43 108% 108% 25,000.00 2.500.00 ,000.00 2.500.00 8,000.00 2% 3%
DISTRICT 2 - PENRD 22 22 2 25 25 114% 114% 14.285.71 2,500.00 £,500.00 2,500.00 6,500.00 46% 45%
DISTRICT 1 - CENRD MID, 8 8 8 8 8 100% 100% 4,761.90 0% 0%
DISTRICT 3 - CENRD MAT, 10 10 10 10 10 100% 100% 595238 1,500.00 1,500.00 | 25% 25%
2. Hiring of T-related Helpdesk Mo 3 3 3 3 3 100% 100% 720,000.00 00 30,00000 | 60,000.00 | 30000000 | 50% 4%
1 GIS Operatar/PENRD
SW @20k Manth
11T Helpdesk
DISTRICT 2 - PENRO Suppart/CENAD 1 1 1 1 1 100% 100% 240,000.00 120,000.00 2000000 | 10000000 | S0% 42%
2
DISTRICT 1 - CENRO MID. | 1 1 1 1 1 100% 100% 240,000.00 120,000,00 2000000 | 100,00000 | 50% 42%
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" DISTRICT 3 - CENRO MAT. 1 1 1 1 1 100% 100% 240,000.00 120,000.00 2000000 | 100,000.00 | 50% 42%
Acguisition of secondary |secondary internet 3 3 3 3 3 100% 100%
i eonnectivity connectivity -I
|subscription acqyired (ng.] I
5. DENR Control Map 100% of required maj 1 1 1 100% 100% 20,000,650 0 1, 350,00 B00.00 | 35% 1%
[uploaded to t|
DISTRICT 2 - PENRO Mﬂ?ﬂg 1 100% 100% B _i%m 350,00 4,690, hi:1 70%
DISTR| . 1D, 1 100% 100% 6. .00 5 [
DISTRICT 3 - CENRO MAT, 1 100% 100% 1.500.00 T500.00 E&% P
6. Statistical Activities
b. Coordination/linkages on statistical Report 1 35 000,00 2,500.00 1,500.00 ™ %
activities Submitted{No.)
DISTRICT 2 - PENRO
. Updating of Provincial ENR ENR Statistical Profile 1 35,000.00 3.547.00 3,247.00 1% %
Statistical Profile
DISTRICT 2 - PENRO
7. Maintenance and Updating | 100% information
" .
DISTRICT 2 - PENRD -PIMS 3 3 3 3 3 100% 100% 20,000.00 7.000.00 TH000 | 0% T
-TOIS
-gDais
-SPICS
Newly encoded
8. Dperation/Malntenance of Enhanced Spon 1 forest 3 3 3 3 100% 100% 10,000.00 ] 2,000.00 00 2,000.00 20% 2%
4
inkarmation Syst - accepted and
" i quarterly database
Newly encoded
DISTRICT 2 - PENRD approved forest 1 1 1 1 100.00% 3,333.33 2,000.00 2,000.00 | B0% B0%
tanyre/PTPR data [
evaluated and
DISTRICT 1 - CENRO MID. submitted online to 1 1 1 1 100.00% 3333 0% 0%
Baginn (nnb
Newly approved
DISTRICT 3 - CENRO MAT. forest tenure/PTPR 1 1 1 3 100.00% 333333 % 0%
dag‘lnfn rmiation
submitted online to
DEMBOs el
9, Attendance to ICT Training ICT Training attended| 1 30,000.00 3,000.00 200000 | 0% %
DISTRICT 2 - PENRO i
A.02.b Production And Dissemination of Technical and Popular Materials in the Conservation and Devt. of Natural Resources
i |
2, Developing, producing and disseminating
media print, broadcast and
audio-visual materials
a) Broadcast: Broadcast (na.)
2.3 Production and airing of Radio Flugs radi plugs produced and a 120 30 30 222 TA0% 185% §0,000.00 17,050.00 958.50 1600150 | % 0%
DISTRICT 2 - PENRO alr time (min,}
¢) Promotional Materials . of types of priated |EC i 4 1 1 2 200% 50%
.1 Print Materials
- Wewsletter/fiyers/brochure/leafists. etc
DISTRICT 2 - PENRO §0,000.00 26 798.00 24,798.00 % %
d) Public information 12 3 3 27 900% 225% 62,000.00 3,088.50 23,988.50 4,422.00 2265500 | 3% 37%
d.1 Press/Photo Releases No. of press/photo release published
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’ DISTRICT 2 - PENRO 4 1 1 20,665.57 12,300.00 1,333.50 10,966 50 BO% 53%
.« DISTRIET 1 - CENRO MID, L} 1 1 20,666.67 2,000.00 6,800.00 2,000.00 6BO000 | 3% 3%
DISTRICT 3 - CENRO MAT, 4 1 1 20 686,67 1,088 50 488850 1,088.50 4BEBS0 |  24% 4%
4.a Environmentalforum for students/comnjenvironmental forum a 1 rDIV/fO1 25%
and other groups
DISTRICT 2 - PENRD 2 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRD MAT, !
5. Managing official social media accounts
such as FB, Twitter, Youtube and Instagram|
¢) Content management of Required T5 documents 12 1 s 23 460% 192%
Regional DENR Website updated/posted [no.}
DISTRICT 2 - PENRO 35,000.00 567.00 1,037.00 1,087.00 6,537.00 20% 19%
7. Library Management
a. Maintenance of Library ENR liprary maintained | 3 3 3 3 100% 100%,| 30,000.00 5,000.00 10,000.00 5.350.00 9.650.00 % 2%
DISTRICT 2 - PENRO report submitted (ne.) 1 1 1 1 10,000.00 5,000.00 350,00 465000 | 50% 4%
DISTRICT 1 - CENRO MID. 1 1 1 1 10,000.00 0% 0%
HSTRICT 3 - CENRO MAT. 1 1 1 1 10,000.00 5,000.00 5,000.00 5,000.00 5 000.00 50% 0%
A.02.c Legal Services to Support
Environment and Natural Resources
Law Enforcement
6. Hiring of Legal Researcher Legal Researcher hired
DISTRICT 2 - PENRO with report submitteq 1 1 1 1 397 056.00 99,264.00 50.264.00 66,176.00 66,176.00 25% ™
A.03.a Formulation and Monitoring of the ENR
Sector policies, plans, programs and Projects
I. Preparation and Updating Climate Resllient Plans
1. Forest Land Use Planning 1 350,000.00 28,068.00 T6,808.00 18,068.00 76,808.00 % H%
b LGU Adoplion of FLUP Phasa (Year 2) Finalized FLUP Adopied {no ) i
DISTRICT 2 - PENRO
3. Price Monitoring of Provinciat summary repar 3 3 3 3 100% 100% 40,000.00 1,000.00 14,384.00 1,500.00 13,694.00 6% 5%
Forast Products preparsd and submitted lo RO (no)
DISTRICT 2 - PENRD |Survey and summary repo 1 1 1 1 100% 100% 13333.33 4,000.00 500.00 3150000 | 30% 2%
DISTRICT 1 - CENRO MID. (perirated. pinted arxd sub 1 1 1 1 100% 100% 1333333 5,800.00 500000 | 45% 45%
DISTRICT 3 - CENRO MAT, 1o PENRD jnoj 1 1 1 1 100% 100% 1333333 1,000.00 439500 1,000.00 430500 | 33% 3%
4, Submission of Forestry, Blodiversity and Lands Statistical Reporting 4 1 1 100% 5% 50,000.00 7,000.00 15,600.00 7.350.00 14,550.00 "% 2%

100% of Forestry statistical report forms

submitied 1o RO every 20th of the ensuing

maonth af the end of the quarter




B

) DASTRICT 2 - PENRO

5,666 67

3,000.00

2,300,00

2 DISTRICT 1 - CENRD MID.

4

6,666.67

2,000.00

2,000.00

2,000.00

2,000.00

DISTRICT 3 - CENRO MAT.

6,666.67

3,000.00

3,000.00

3,000.00

3,000.00

2|88

100% of Biodiverisity statistical report forms

submitted te RO every 20th of the ensuing

manth at the end of the quariar

DISTRICT 2 - PENRD

5,000.00

2,000.00

350.00

1,650.00

DISTRICT 1 - CENRO MID.

5,000.00

DISTRICT 3 - CENRO MAT.

5,000.00

1,000.00

1,000.00

1,000.00

HEE

HIEIES

100% of Land statistical report forms

submitted to RO every July 20

and January 20

DISTRICT 2 - PENROQ

5,000.00

2,000.00

2,000.00

DISTRICT 1 - CENRO MID.

5,000.00

1,600.00

1,600.00

32%

DISTRICT 3 - CENRD MAT.

5,000,00

1,000.00

1,000.00

Il PLANNING AND MANAGEMENT

1. Preparation and Review of Annual Budget/Target Propesal and Physical and Financial Plan

» Submission of FY 2026 Budget Proposal

100%

100%

170,000.00

3,349.00

117,000.00

§.916.00

114,833.00

5%

68%

« Updating of Forward Estimates {(FE)

2026 Budge! Proposal and Forward

- Updating of the ENR Medium Term Plan

Estimale submitted io PPS (no.}

- Consufiative workshop w/ CENROs,

PENROS and Regional Office

- BF presenisbon to C50 and RDC

DISTRICT 2 - PENRO

» Submigsion of FY 2025 Work and

130,000.00

8,000.00

1,000.00

¥,000.00

%

Financial Plan

- PENRO/Secioral Consultation

Fra-programming Workshop

- Mational Repugramming Woskshop

- WFP Review and Finaization

DISTRICT 2 - PENRO

2. Monitoring & Evaluation of
Accomplishments

-PENRD and CENROD
manitored {no.)
reports submitted

100%

15%

3,151.00

107,001.00

5,540.00

104,612.00

1%

0%

DISTRICT 2 - PENRD

100.00%

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRD MAT.

100.00%

3. Attendance to Training

100 Works hop/Meetings

(Planning related trainings)

amended [no.) with report submitted

***To incude other Statistical Activities

7 working days after sttendance in ecal




Pt

*  DISTRICT 2 - PENRO meetings/workshops 80,000,00 7,058.72 21,440.72 868222 | 1980TZ2| 4% %
4, Hiring of Planning Support Staff a a a 4 a 100% 100% B64,000.00 « .00 432.000.00 72,000.00 | 360,000.00 [ 50% A%
DISTRICT 2 - PENRO oo 2 2 2 2 2 100% 100% 432,000.00 21600000 | 3600000 | 18000000 | s0%| 4%
DISTRICT 1 - CENRO MID. RPN (ZVCHNADE 1) 1 1 1 1 1 100% 100% 216,000.00 10800000 | 1800000 | 9000000 | 50%| 4%
DISTRICT 3 - CENRO MAT. 1 1 1 i 1 100% 100% 216,000.00 108,000.00 18,000.00 90,00000 | 50% 42%
6. Executive Committee Meeting Executive Commitiee Mesting
DISTRICT 2 - PENRO coordinated/facillated (n 4 1 i 2 200% 50% 48,000.00 1,000.00 14,800.00 1,350.00 1445000 | 1% 0%
7. Client Satisfaction Survey (€S5) 100% of Chent Safisfact 4 1 1 100%%
DISTRICT 2 - PENRO 2024 coliectnd are encod a 1 1
DISTRICT 1 - CENRO MID. submitted on or before 4 1 1
DISTRICT 3 - CENRO MAT. Decembar 30, 2024 (Dat 4 1 1
and Enceding of 2023 CSS)
A.03.g. ENFORCEMENT OF LAWS, RULES
AND REGULATIONS
1. Forest Products Utilization and
Land Use Regulation
a.Compliance monitoring of existing 7 1 1 1 100 14 147,000.00 10,000.00 4168900 | 1166700 4002200 | 28% %
agreements and permit
tenurial instrument holders
assessed/evaluated with
categorical recammendation [no.)
- CBFMA
DISTRICT 1 - CENRO MID. 1 21,000.00 4,000.00 £00.00 350000 | 19% 17%
DISTRICT 3 - CENRD MAT. 6 i i 1 100 17 125,000.00 10,000 00 37,689.00 11,167.00 36,522.00 0% 28%
SIFMA 100 % tenure holders 3 3 3 3 100 13
compliance to terms and conditions of
the Agreement and forestry laws,
rules and regulations
DISTRICT 3 - CENRO MAT. 23 3 3 3 100 13 483,000,00 45,510.00 168,825.34 51.217.00 163,158.34 % %
2.A Community Based Program (CBP) Y3 1 1 1 TR AR
Phase 1 (1st-3rd Quarier of Yesr 2) - 50%
5. A o vg and approval of
PACERMA
& Preparation of Commurity-Based Rescurce
Management Plan (CRMP)
Phase 2 (3rd-4th Quarier of Year 2) and
continuation (o the succeeding year - 50%
MANP 1 1 1 600,000.00 15,000.00 1684,800.00 17,833.50 1681,966.50 % 0%




3. Performance Evaluation

CSC area evaluated w|

120

0

0

22

110

432,000.00

32,800.00

205.904.00

18,650.00

200,154.00

8%

recoinme I'Idi‘tlinh and report

(devolved C5Cs)

submitted [no.)

Including expired and expiring CSCs

DISTRICT 1 - CENRO MID,

10

10

12

120

20

216,000.00

16,300.00

132,044.00

18,300.00

130.044.00

61%

60%

DISTRICT 3 - CENRO MAT.

2|8

10

10

10

100

17

216,000.00

16.600.00

73,660.00

20,350.00

70,110.00

3%

2%

DISTRICT 1 - CENRO MID,

C5C renewed (no.)

=

DISTRICT 3 - CENRO MAT.

4. Performance Evaluation of

100% of tenurial instr|

1,579.00

19,23660

5,579.50

37,2360

1%

Tenured Areas

evaluated with categ

-extent of area covered by Tl evaluated;

and report submitted (no.)

-extent of area evaluated Indicated in GIS ma

-Pertinent documents reviewed and evaluate

-Performance Evaluation report with categor,

-Performance Evaluation report reviewed/ev)

with categorical recommendation and endor

-Performance Evaluation report reviewed/ev|

with categorical recommendation and endor

DISTRICT 1 - CENRD MID.

50,000.00

750.00

15,161.30

1.583.50

14,327 80

DISTRICT 3 - CENRO MAT.

150,000.00

2,829.00

24.075.30

3,996 .00

22908.30

16%

6. Processing of cutting (STCP, and PLTP,

100% of areas applied

14

61

harvesting permit (CBFM and ISF) and

|harvesting parmits inspected

wood Processing Permits (WPP and CRLD) |validated with report submiited

DISTRICT 1 - CENRO MID.

50

DISTRICT 3 - CENRD MAT.

15

10

500

67

® Menu 1.1

Procurement of Equipment and Gadgets:

Fire Fighting
Equipment procured

g Procurement of Fire Fighting Equipment

PENROD

* Menu 1.2 Maintenance of acquired equipment

b. Maintenance of motorcycle included in II|Vehicle5 maintained

150,000,00

12,.238.00

21 013,00

13,238.00

2401300

16%

DISTRICT 1 - CENRO MID.

60,000.00

12,238.00

19.478.00

12.238.00

17 478,00

DISTRICT 3 - CENRO MAT.

90,000.00

7.535.00

1,000.00

653500

%

d. Maintenance of Multi-purpose four-wh

Tour whie
intainad (nal

200,000.00

24,150.00

24,150.00

12%

four-wheeled vehicle

o



FFODOUFORM 1

DISTRICT 1 - CENRO MID. 100,000.00 8,15000 9,150.00 5% %
.~ DISTRICT 3 - CENRO MAT. 100,000.00 15,000,00 1500000 | 15% 16%
° Menu 2
2.1 Maintenance of storage facllities for storage facilities main 100 100 240,000.00 11,568.00 60,568.00 2375150 58,384.50 25% %
apprehended / confiscated forest products
only when needed with full justification
DISTRICT 1 - CENRO MID. 120,000.00 21,568,00 32,568.00 23.401.50 073450 | A% 26%
DISTRICT 3 - CENRO MAT. 120,000.00 28,000.00 350.00 2765000 | 23% 23%
* Menu 2.2
Maintenance of
Maintenance of Monitoring Station Manitoring Station 240,000.00 17,385.93 71,823.18 17,385.93 71,823.18 0% 30%
DISTRICT 1 - CENRO MID. - 120,000.00 5,420.00 24,107.39 542000 2410738 | 20% 2%
DISTRICT 3 - CENRO MAT, 120,000.00 11,065.93 47.715.79 11.965.93 477678 | 40% 40%
MENU 3
Active Collaboration and Involvement
of Forest Communities and other
Stakeholders in Forest Protection
and Law Enforcement undartakings
® Menu 3.1
Activate/revitalize MFPCs, individual and | individual/group volu 140,000.00 - 00 31,000.00 - 00 21,666.00 2% 15%
for deputation as DENROs deputized (no.)
-rientations, seminars, symposium
DISTRICT 1 - CENRO MID. 70,000.00 20,000.00 1400000 | 29% 20%
DISTRICT 3 - CENRO MAT. 10,000.00 11,000.00 7.666.00 0% 1%
MENU 4
Undertake capacity building to DENR field
their skills and competence or effective prd
plantations for blodiversity conservations
4.1 Para Legal Training to DENR :‘::“““ conducte]
personnel report submitted no.
DISTRICT 2 - PENRD 100,000.00 0% 0%
3rd quarter N
Menu 4.2
Paralegal training of volunteers for deputa |*1"'"2* “2"9Uc1ed
DISTRICT 2 - PENRO report submitted na. 100.000.00 % %
2nd quarter
Menu 4.3
Technical trainings for DENR personnel: | trainings conducted 100 100
-Intelligence, Survelllance and Enforcement] "0 -0 e




FHOODCFORA 1

~Forest Law Enforcement with gun handlin

-Farest Fire Management (prevention, dete

-Forest Pests and Diseases

-Drone Image and Analysis

-Wood identification

-Continous capacity bullding in support to L

- Other Technical Trainings
DISTRICT 2 - PENRO 1 100,000.00
2nd quarter
MENU 5
Sustain a well-planned
Information, Education and Communicatiol
campaign region-wide down to CENRO levy
* Menu 5.1 meetings conducted 1 200,000.00 1,584.00 32.584.00 4,355.00 202100 16% 15%
Invelvement of forest communities in
forest protection works
- Conduct of IEC
- forest community dialogue
- Surveillance
DISTRICT 1 - CENRO MID. 1 100,000.00 792.00 23,792.00 3,146.00 20645.00 4% 2%
DISTRICT 3 - CENRO MAT, 1 100,000.00 7a2 00 8,792.00 1,200.00 B.A75.00 B B%
MENU 6
Consistent apprehension, & mandatory
administrative adjudication and
confiscation of undocumented forest
products and including conveyances and of
* Menu 6.1 ;’:;'::’h:r‘;if of 2,000 400,000.00 1,000.00 waso000 | 1seeron| t1mesce| w3
6.1 Apprehension of undocumented forest| " o
68 | including NTFPs with
quipment and other implements s:':;:':t":;::i:;;s
Including least of burden
DISTRICT 1 - CENRO MID. 1,000 200,000.00 §7,000.00 4,167,00 9283300 | 49% 46%
DISTRICT 3 - CENRO MAT, 1,000 200,000.00 1,000.00 51,500.00 11,500.00 41,000.00 26% 21%
No. of vehicles, equip 2
ments apprehended thru channels with
incidence reports suhl
map (shp) of the locaf
submitted to OUFO cc FVIB
DISTRICT 1 - CENRO MID. ' 1
DISTRICT 3 - CENRO MAT. 1
* Menu 6.2
Hauling of apprehended forest products | = 0 (00 14 OT INE 2,000 500,000.00 §2,501.00 2810700 | 7575800 | 21494000 | 8% %%
and vehicles/iImplements to CENR Office w




HOOOUFORM 1

L Earest Governmen
orf any nearest Goverament Office i 5
= Kt
. . QLIEQ cc EMR
DISTRICT 1 - CENRO MID. 1,000 300,000.00 53,966.00 125,466.00 62,133.00 117,299.00 4% 3%
DISTRICT 3 - CENRC MAT, 1,000 300,000.00 8,625.00 102,641.00 13,525.00 9764100 | 34% 33%
No. of apprehended 3
vehicles, equipment
and other
implements hauled
channels with
incidence reports
to OUFO cc FMB
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRD MAT. 3
& Menu 6.3 240,000.00 1,400.00 32,900.00 523400 29 066.00 14% 12%
Inventory or scaling of forest products appr 1,000
apprehended and/for seized confiscated inventaried
undocumented forest products (vl in bd ft)
DISTRICT 1 - CENRD MID. 500 120,000.00 16,500.00 19T o0 14,583.00 14% 12%
DISTRICT 3 - CENRO MAT, 500 120,000.00 1,400.00 16,400.00 inroo 14 483.00 14% 12%
* Menu 6.3
Immediate adminlstrative and administrative
{adjudication proceedings of i ,000. . 829, AT9.00 | 13102900 4% %
ad = - didicstion 2 580,000.00 22,179.00 138,929.00 21719
apprehended forest products including F ml g t::med o
Ve e nrescrintinn
period (no.)
DISTRICT 1 - CENRD MID, 1 290,000.00 6,179.00 94,429.00 967900 | 9092000 | 33% 3%
DISTRICT 3 - CENRD MAT. 1 290,000.00 16,000.00 44 500.00 18,500.00 4100000 | 15% 14%
® Menu 7.1
Suppart to investigation, filing and report endorsed to of 2 580,000.00 18,978.56 11043000 | 2484556 | 104,563.00 | 19% 18%
prosecution
of criminal complaints Operation cc FMB with action taken (no.)
*for implementing PENRO
report endorsed to regional office with
actions taken (na)
*report endorsed to DUFO cc FMB with
actions taken [no)
DISTRICT 1 - CENRO MID. 2nd sem 1 290,000.00 9,800.00 34 82250 12,833.50 378800 | 12% 1%
DISTRICT 3 - CENRO MAT. 1 2490,000.00 9.178.58 75,607.50 12,012.06 7277400 | 26% 25%
® Menu 7.2
Hiring of Legal Officers Legal Officers hired ( 2 100 100 782,000.00 « 00 397,056.00 68,176.00 330.880.00 50% 2%
Hiring of Lawyers (for augmentation)




- Attotney Il

FEODOOFDRM 1

-llegal ﬁmalrmer I

- Legal Assistant Il

DISTRICT 1 - CENRD MID.

396,000.00

198, 528.00

33,088.00

165,440.00

42%

DISTRICT 3 - CENRO MAT.

396,000.00

168.528.00

33.088.00

165440.00

50%

42%

*hMenu 8.2

Fireline establish
graduated project)

(to include NGP

Fireline established
(ha)

200.000.00

30,766.44

35,766.44

EANRLE ]

35,416.44

18%

Establishment of Firelines

{10mx100m) firelina

dimension

-with Geo-tagged pictures of sites

(To include graduated NGF project)

DISTRICT 1 - CENRO MID.

20

100,000.00

2,766 44

4.766.44

2,766.44

4,766 44

5%

DISTRICT 3 - CENRO MAT.

20

100,000.00

28,000.00

31,000.00

28,350.00

30.650.00

3%

%

» Menu 10.1

Support to Full Operationallzation of
Lawin System

a. Hiring of FPOs

Forest protection offiy

100

100

300,000.00

50,000.00

250,000.00

50%

-Patrels conducted (ro)

-Distance Patrolied [km)

-Reports submitted with at least 75% of

the observed threats actions taken {no}

-Quarterly Patrol Plan endorsed

to the Reglonal Office (no.)

DISTRICT 1 - CENRO MID.

300,000.00

150,000.00

25,000.00

125,000,00

50%

42%

DISTRICT 3 - CENRD MAT.

300,000.00

150,000.00

25,000.00

125,000.00

0%

42%

b. Daily Allowances (TEVs)

Patrol route
prepared &

1,200

100

157.10

157

M

1,200,000.00

8342500

251,684.00

B7,592.00

47 52100

%

(10 km /month/team)

83350

DISTRICT 1 - CENRO MID,

AB0

160

65.40

400,80

460,000.00

78.875.00

101,380 20

80,542.00

fama.20

21%

21%

DISTRICT 3 - CENRD MAT.

720

240

91.70

483.00

165

&7

720,000.00

4.560.00

150,307 80

7.050.00

147,807 BO

2%

21%

Reports submitted with at least 75% of

12

100

42

the observed threats actions taken {no.)

DISTRICT 1 - CENRD MID.

12

100

a2

DISTRICT 3 - CENRO MAT.

12

100

az

Quarterly patrol plan endorsed

100

12




.

FHODDOFOAM 1

to FMB
- DISTRICT 1 - CENRO MID. 1 2 1 2 100 50
DISTRICT 3 - CENRO MAT, 1 2 1 2 100 50
PROTECTED AREAS WILDLIFE, COASTAL & M
ENFORCEMENT OF PA WILDLIFE & CAVE
1.Processing/Issuance of Permits Widire permit 2 2 100 100 12,000.00 - 00 - 60 00| 0% 0% |3t uartertaret
applications acted
upon within the
number of
DISTRICT 1 - CENRO MID. days 5 preccrined 1 100 £,000.00 % 0%
by the law (na)
DISTRICT 3 - CENRD MAT, LTP: 1-2 days 1 2 100 200 £,000.00 0% 0%
-CWR: 7 days
b. Compliance Monitoring of CWR & WFP  100% of the holders of 8 1 1 2 3 100 38 80,000.00 8.500.00 350.00 815000 | 11% 0%
Wildlife Reglstration
[CWR) in the
Region monitored
redative ta their
compliance with the
terms and
conditions of the
wildlife permit
DISTRICT 1 - CENRO MID. 1 10,000.00 2,000.00 200000 | 2% %
DISTRICT 3 - CENRO MAT. 7 1 1 2 3 1 70,000.00 £,500.00 350.00 6,150.00 % %
100% of the holders
Wildlife Farm Permit (WFP) of Wildlife Permit
Farm (WFP)
DISTRICT 1 - CENRD MID. 1 i 1 1 1 100 100
9. Revenues Generation :‘;';“"“ Generated |  , 31,000 | 735,081 810,332 38,108 | 2,695,222 338,089 102.832
FMS 2,500,000 | 721,666 781,666 31,730 | 2,651,332 | 34260.98%|  10605.33%
DISTRICT 2 - PENRO 2,000,000 | 666,666 666,666 S16 | 2,388,420 11942.10%
DISTRICT 1 - CENRO MID, 50,000 5,000 15,000 4,272 20,118 | 12000.00% 4073.60%
DISTRICT 3 - CENRO MAT. 450,000 50,000 100,000 26,942 | 242,794 |  16144.00% 5395.42%
LMS
B.1 OTHERS [certification, filing and
{ fee) fing 120,000 13,332 28,313 7,328 42,390 8760.88% 3532.50%|
DISTRICT 2 - PENRO 20,000 1,666 6,667 200 850 300.12% 425.00%
DISTRICT 1 - CENRO MID. 50,000 5833 10,833 4,850 24,590 12266.42% 4918.00%
DISTRICT 3 - CENRD MAT. 50,000 5,833 10,833 2,275 16,950 T6TLET% 3390.00%
PAWS/EMS 1,000 83.32 333.32 50 1,500 48007 .68% 15000.00%




FHIDOOHIRM 1

DISTRICT 1 - CENRO MID. 500 #41.66 166.66 800
. DISTRICT 3 - CENRO MAT. 500 41.66 166.66 50 700
Miscellaneous Income
(Hostel/Penalties/etc)
DISTRICT 2 - PENRO 5313.00 | 25,350.00
3, DEPUTATION and MOBILIZATION of WeCs
WED deputized/mobilized 0 20 20 8B 44000.00% A42000.00% 80.000.00 2,500.00 12,850,00 3.333.50 12,016.50 16% 1%
{no.)
Reports submitted
{no.)
DISTRICT 1 - CENRO MID, 10 10 10 24 [ 24000.00% 24000.00% 40,000.00 2,500.00 8,850.00 333350 BUMES0 | 22% 20%
DISTRICT 3 - CENRO MAT. 10 10 10 64 64000.00% 6A000.00% 40,600.00 4.000.00 400000 | 10% 10%
WEOQ mobilized with
1 5 200 a2
maonthiy - 2 5
report (no.)
DISTRICT 1 - CENRO MID. 12 1 5 1 5
DISTRICT 3 - CENRO MAT, 12 1 5 1 5
WILDLIFE RESOURCES CONSERVATION
AND DEVT, PROGRAM
1. Protection and Conservation of Wildlife
1.1 Population and habitat monitoring
and protection of priority threatened speci|
a. Philippine Eagle 1
Populotion stotus ond updated Populatin survey/
species distribution map monitoring conducted (no.)
Solosang, Ganatan and MANP areo animals rescued,
rehabilitated and releases
DISTRICT 3 - CENRO MAT, 1 50,000.00 1232.76 5.562.78 123076 5.582.76 1% 1%
d. Migratory Bird No. of migratory bird 2 2 2 i 100 100 20,000.00 « 00 9,600.00 .00 9,600.00 W% 48%
- Asian Waterbird Census [AWC) Consolidated AWC Co
arganization/briefing of Monitoring Téam bil  Map of monitored sites
- consalidation of count/report writing No. of migratory bi
submission of report to BMB Population count cg
field monitoring/sury
DISTRICT 1 - CENRO MID. 1 i 1 1 10,000 00 6,850.00 685000 | 69% 6%
DISTRICT 3 - CENRO MAT. 1 b i 1 1 10,000.00 2750.00 273000 28% 8%
1. Bats (Flying Foxes) - Population survey/| ] 2 2 1 1 50 50 80,000.00 - 00 3,500.00 g 3.500.00 4% %
conducted (no.)
DISTRICT 1 - CENRD MID. Alamada 1 1 1 40,000.00 750.00 750,00 2% 2%




DISTRICT 3 - CENRD MAT, Arakan 1 1 100 100 40,000.00 2.750.00 2,150.00 7% %
NATURAL RESOURCES CONSERVATION &
DEV.
Protected Areas/Caves & Wetlands
Development
i1, For Proclaimed and Legislated PAs
2. PAMB Operation
PENRO Minutes of meetings 2 100 25 600,000.00 = 00 171,187.50 - 00| 17198750 20% 2%
DISTRICT 2 - MANP 1 100 5 300,000.00 116,177.50 116,177.50 9% 3%
DISTRICT 1 - LANBA 1 100 25 300,000.00 55,010.00 55,010.00 18% 18%
PENRO PAMB Resalutions
DISTRICT 2 - MANP approved {no.)
DISTRICT 1 - LANBA
d.2 PAMB TWG Meeting Minutes of Meeting a| 2 100 25 200,000.00 594.49 6861388 2677.99 #6,530.48 M 3%
MISTRICT 2 - MANP 1 100 25 100.000.00 594 49 51,283.98 142799 5045048 | 51% 50%
DISTRICT 1 - LANBA 1 25 100,000.00 17,330.00 1,250.00 16,080,00 |  17% 16%
2. Biodiversity Monitoring System [BMS) | BMS transects monitd L7 1 500,000.00 35,600.00 100,271.00 3943150 96,437.50 20% 8%
DISTRICT 2 - MANP #oiv/oi 1 250,000.00 28,675.00 62,175.00 31,675.00 5917500 | 25% 4%
DISTRICT 1 - LANBA #DIv/o! 1 250,000.00 6,925.00 38,096.00 7,758.50 37,262.50 15% 15%
4. Protected Area Management Board
|{(PAMB] Oporationalization
b. Survey and R of PAOccupants _|No. of barangays within | 1 1.00 100 25 860,000.00 8,000.00 493,851.60 82,274.00 334.460.60) S57T% %
Legal Basis DAQ 701320 (Updsiing) (4 Brgys) out of 22 Brg| 1 1.00 100 25

|Phase 1:

1. Team nization briefed & on ihe

conduct of SRPAQ

2 _initini datadnformalion and collation

3 Coonginmtion and C

4. Actual survey of occupants fo include: interview of HH head,
of stickers, and verficalion

of farmicts and . and of
5 Cotiaton, Organizaton and

dwml)fdf
& Public Nolitcation and Conffict Ry

7. Issuance of Official List of Tenured Migrants and Certificate of

I
A 1

8 Conduct of Survey for IPAICCs within Ancestral Domain sreas
insiche tha PA




FEOODOFORM 1

9. Reparting and Submission of Forms (every 6 months per

Frule 23 1 of RA 11038
c.H of Suj staff Ardmen Sul staff h 4 4.00 100 25 §64,000.00 00 432 000.00 72,00000 |  360,000.00 50% 2%
staff hired (no.) 2 2.00 100 25 432,000.00 216.000.00 35,000.00 180,000.00 | 50% 42%
- grecuate of any refated] 2 2.00 100 25 432,000,00 216,000.00 3600000 | 180,000.00 50% 42%
and natursl resources or alwd COUSES
5. Protected Area Managemant Office (PAMO)
op jon
a. Hiring of Contracls of Senvice Personnel PAMO StafflCs hired (n] i 1.00 100 25 186,000.00 93,000.00 15,500.00 77,500.00 50% 2%
15 S00fmanth 1 1.00 100 25
. Project Monlionng end 8 ision 317,000.00 18,201.00 115,822.46 20,201.00 111822.46 % W%
14, Inventory of existing axisting in 1 ]
facilities within PAs Suggestion 1o change th 1 75,000.00 3,500.00 7,550.00 3,500.00 755000 | 0% 10%
- Unit prcing taken from unit costing of SRPAD “Report on existing faciities inventoried (no.
as pravidad in VWM 2025 due to similar nature
of ectivity
17. Mational Greening Program within PAs
2. Seedling Production ff:“f""g produced 258,150
258,150
b Php 35iseedi 26,800 538,000.00 §38,000.00 139,230.00 | 100% 15%
@ 204/ha 26,800
Indigenous | Php 15iseedi 231,350 2,776,000.00 2,776.,000,00 416,250,00 [ 100% 15%
@ 625ma 231,350
11.3. Plantation Establishment ares effectively rehab) 500
3.1 Ste Preparafion and Planking 500 3,850,000.00 3,850,000,00 . 577,500.00 [ 100% 15%
a. Brushing
b. Hole digging
& Staking

d. Hawling of seedlings (from seedling depol

10 planting siles)

e. Duiplanting

1. Appication of terthzar (e g liquid smoke, anaa)




FRODDOFORM 1

: Bamboo |sres s 130 1,001,000.00 1,001,000.00 15015000 | 100%| 5%
-
Indigenous |are effectively rehabilta 370 2,348,000.00 2,849,000.00 42735000 [ 100% 15%
3. Mai ce and Protection of
Established Plantations
1st Yaar 509 2,500,000,00 2,500,000.00 175,000.00 | 100% 15%
-nng weeding/brushing
“patrl work 130
-establishment of firelines
-replaniing 370
-pest and disease control
-conduct of geotagging
- =atting up of to mark the bow ies of NGP sites, andior signages
2nd Year 609 6,394, 500.00 - 6,394 500.00 236,250.00 | 1,299.375.00 | 100% 0%
g istigtiiing 509 5,344,500.00 5AA5000| 23625000 | 108312500 | 100%|  20%
e 100 1,050,000.00 1,050,000.00 23625000 | 100%|  23%
-mimntanance of firsings
-replanting
-pest and dissase control
-conduct of gactegging
- satting up of pale/markers to mark tha boundaries of NGP siies, and/or signages
FEDS and Jor other 200.00 50% 2%
Hiring of Extenslon Officers/ R 10 10 10 10 10 100 25 2,449 000,00 1,226,240.00 | 204,04000 | 1,020,200,
2 2 2 2 2 100 25 490,000.00 244 84800 40,808.00 | 204,040.00 50% 4%
7 7 7 : | 7 100 25 1,714 000.00 £56,968.00 142,828.00 714,140.00 50% 47%
1 1 i 1 1 100 25 245 000,00 122, 424.00 20,404.00 102.020.00 50% 42%
MANP
Maintenance of PA Facility
<. Information Center PA Tactlities - 1
maintained {nn]
LANBA Repart Submitted 1 150,000.00 32,760.00 32,760.00 % 2%
it Stath PA Tacilities
g sy o maintained (nn 1 =
Report Submitted
MANP 1 150,000.00 16,457.00 16,457.00 16,457.00 1645700 | 1% 1%




FEODOOFORM 1

- EANRA 1 150,000.00 56,564.00 s056400 |  38% M%
A d irland 1
1. Assessmant/Profiing of Inland Wetiand
MANP 1 200,000.00 15,125.00 68711.00 | 1512500 | 68.711.00 | 34% KTE
LAND MANAGEMENT SUB-PROGRAM
Residential Free Patent Lot surveyed and app 80 [ 6 17 20 25 480,000.00 14,678.00 215,342.50 4038465 | 19253585| d45% 4%
DISTRICT 1 - CENRO MID. 40 6 [ 3 g 240,000.00 4774.50 115,219.00 1477450 | 105219.00 | 48% 4%
DISTRICT 3 - CENRO MAT, 40 12 12 17 17 - 43 240,000.00 9,903.50 10312350 | 25610.15 ETA1685 | 43% 3%
TppTCaTOT
ol L il
- No. of Patent issued (no.) e aptecand 75 10 :a 1 59 %0 79 375,000.00 15,600.00 17635050 | 4780000 | 16435850 | 47| aew
fran Lal
DISTRICT 1 - CENRO MID. 37 5 10 7 aa 180 119 185,000.00 28,275.00 T7.714.50 2B,275.00 7771450 | 42% 42%
DISTRICT 3 - CENRO MAT. 38 5 10 15 - 39 190,000.00 7.325.00 98,645.00 15,325.00 8664500 | 52% 46%
Area (has.)
PENRD 0.6373 2.0495
CENRO MIDSAYAP 0.1616 1.3083
CENRO MATALAM 0.4757 0.7412
b.1 Survey of Agricultural Areas Sl 60 10 15 #0IV/0! 25 360,000.00 39,600.00 B6,640.08 |  38.600.00 | BBB4908 | 25% 5%
DISTRICT 1 - CENRO MID, 30 5 HDIV/O! 17 180,000.00 36,450.00 4463554 36,450.00 44563554 | 25% 25%
DISTRICT 3 - CENRO MAT, 30 10 10 #DIV/0! 33 180,000.00 2,150.00 44 013.54 2,150.00 4401354 | 4% 24%
2 Agricultural Free Patents Patents approved and transmitted
DISTRICT 2 - PENRO 50 [ 8 10 73 50 146 250,000.00 8,550.00 18,050.00 4,550.00 18,050.00 % %
DISTRICT 1 - CENRO MID. 25 a4 7 32 33 128 125,000.00 8,550.00 13,050.00 8,550.00 13,050.00 10% 10%
DISTRICT 3 - CENRD MAT. 25 3 4 41 67 164 125,000.00 5,000.00 5,000.00 4% 4%
Area (has,)
PENRD 114577 | 66.8913 =
CENRO MIDSAYAP 9.4844 | 34.6637
CENRO MATALAM 19733 | 32.2276
4.2 Special patents Special Patents Issued (no.) 25,000.00 2,250.00 2,250.00 2,250.00 2.250.00 o% 9%
Special Patent under Section 4 of
DISTRICT 2 - PENRO RA 10023 5 a 8 160
DISTRICT 1 - CENRO MID. 3 3 6 200 15,000.00 0% 0% | e oot fox i 1 quader
DISTRICT 3 - CENRO MAT, 2 1 2 100 10,000.00 2.250 00 2,250.00 225000 225000 | 23% 3%
Area [has.) e
PENRD 17,7863 2.2167




a CENRO MIDSAYAP 2.9805 19132
: CENRO MATALAM 14,8058 0.3035
5. Resolution of Land Claims and Conflicts € §0,000.00 3,500.00 566115 3,500.00 5,661.15 ™ %
5.1) Resolution of Land Claims - ADR proceedings cf 8 4 200 50
and Conflict Cases disputes/cases investy
DISTRICT 1 - CENRO MID. submitted to PENRO 1 100 25 40,000.00 1,750000 2,830.50 175000 283050 7% %
DISTRICT 3 - CENRD MAT. 3 100 75 40,000.00 1,750.00 2830.65 1.750.00 283085 % %
Linkages of Digital Public Land Apllication
Database LAMS DCBD
Hiring of Encoder Encoder Hired with 3 3 3 100 100
PENRO 1 1 1 100 100 90,000.00 90,000.00 15,000.00 75,000.00 | 100% B3%
DISTRICT 1 - CENRO MID. 1 i 1 100 100 40,000.00 90,000.00 1500000 | 7500000 | 100% 3%
DISTRICT 3 - CENRO MAT. 1 1 1 100 100 90,000.00 40,000.00 15,000.00 75,000.00 | 100% B3%
Procurement of Scanner Emr proRres 3
PENRO 1 1 40,000.00 38,250.00 38,250.00 38,250.00 38,250.00 96% 96%
DISTRICT 1 - CENRD MID. 1 40,000.00 0% 0%
DISTRICT 3 - CENRO MAT. 1 40,000.00 0% 0%
Procurement of Desktops Computers Base f:;"r i 3
PENRO 1 50,000.00 0% 0%
DISTRICT 1 - CENRD MID, 1
DISTRICT 3 - CENRO MAT. 1
Procurement of office supllies Office supplies 3
orocured (no.
PENRO 1 15,000.00 10,000.00 1000000 | 67% 6%
DISTRICT 1 - CENRO MID. ik 10,000.00 9,390.00 939000 | W% 94%
DISTRICT 3 - CENRO MAT. 1 10,000.00 5,000.00 5,000.00 5,000.00 5,000.00 50% 50%
5UB-PROGRAM
ENHANCED - NATIONAL GREENING PROGRAM
1. Survey, Mapping and Planning Site valigated / assesy 200 100 100 ool 50 110,000 00 20,782.50 39,983.50 29,782.50 3998350 | 6% 3%
DISTRICT 1 - CENRO MID. 100 #oiv/o! 55.000.00 2978250 20,782.50 20.782.50 2078250 | 54% 54%
DISTRICT 3 - CENRD MAT, 100 100 100 HDON/O! 100 55,000.00 10,201.00 1020100 | 19% 18%
2. seedling Production ?::':"““ P 92,040
DISTRICT 1 - CENRO MID. o
DISTRICT 3 - CENRO MAT. 92,040 2,316,000.00 2.316,000.00 | 1,483.237.50 | 1,830,510.00 | 100% 9%
Cacao 5,000

1

FOOGOFOAM 1




b DISTRICT 1 - CENRO MID. 1]
. " DISTRICT 3 - CENRO MAT. 25,000
Timber 18,750
DISTRICT 1 - CENRO MID. 0
DISTRICT 3 - CENRO MAT. 18,750
Rubber 15,000
DISTRICT 1 - CENRO MID. ]
DISTRICT 3 - CENRO MAT. 15,000
BAMBOO 2,040
DISTRICT 1 - CENRO MID., 0
DISTRICT 3 - CENRO MAT. 2,040
INDIGENOUS 11,250
DISTRICT 1 - CENRO MID. 4]
DISTRICT 3 - CENRO MAT. 31,250
3. Plantation Established area effectively rehab 170
DISTRICT 1 - CENRO MID. 0
DMSTRICT 3 - CENRO MAT. 170 1,257,000.00 1,257,000.00 188,550.00 | 100%
Cacao 50
DISTRICT 1 - CENRD MID. 0
DISTRICT 3 - CENRD MAT, 50
Timber 3o
DISTRICT 1 - CENRO MID. 0
DISTRICT 3 - CENRO MAT. 30
Rubber 0
DISTRICT 1 - CENRO MID. 0
DISTRICT 3 - CENRO MAT. Eli]
BAMBODO 10
DISTRICT 1 - CENRO MID. [+
DISTRICT 3 - CENRO MAT. 10
INDIGENOUS 50
DISTRICT 1 - CENRD MID. 0
DISTRICT 3 - CENROD MAT. 50
3. Maintenance and Protection of
Established Plantations
15T YEAR

23




HRODOOFDHM §

alst Year Malntenance (15t Pass) p i ant 170 766,000.00 766,000.00 11490000 | fo0%|  18%
protected (ha)
- ring weeding, patrol work
- conduct of geotagging
DISTRICT 1 - CENRO MID. 0
DISTRICT 3 - CENRO MAT. 170
Cacao 50
DISTRICT 1 - CENRD MID. -
DISTRICT 3 - CENRO MAT. 50
Timber 30
D i . . -
DISTRICT 3 - CENRD MAT. 30
Rubber 30
DISTRICT 1 - CENRO MID. -
DISTRICT 3 - CENRDO MAT. 30
10
DISTR - WMID. -
DISTRICT 3 - CENRO MAT. 10 =
INDIGENO US 50
- RO MID. 3
DISTRICT 3 - CENRO MAT. 50
a. MAINTENANCE AND PROTECTION ik 8 3% 230 100 25 1,380,000.00 . 1,380,000.00 310,500.00 | 100% %
2022(3rd Year)
REGULAR =
CENRO MIDSAYAP 151 150 1150 15 100 75 390.000.00 550,000.00 mz%%ma___
CENRO MATALAM 115 115.0 1150 115 100 25 590, 000.00 540,000.00 | 100
-fing weeding/brushing
-patrol work:
-mainfenance of firelines
-reeplanting
-pest and disease conirl
-conduct of gaolagging
- setfing up of polefmarkers to mark the boundaries of NGP siles. andior signages
Bamboo 6.000/ha 108
54
54
Indigenous 5,000Ma 122
61
61
6. Improvement/Establishment Murseries established 2 2 2 2 100 25
of Nurseries for Seediing Distribution operated
[Per CENRO and Implementing PENRO)
DISTRICT 1 - CENROD MID-. 1 1 1 100 25 200,000.00 8,500.00 37,190.00 8,500.00 37,190.00 19%,| 18%
DISTRICT 3 - CENRO MAT. 1 1 1 1 100 25 200,000.00 1,000.00 63,545.00 1,000.00 £3,545.00 2% 32%
7. Maintenance and Protection of SPA maintained (no.) i T 1 1 100 5
Seed Production Area (SPA) seeds collected (kg)
DISTRICT 2 - PENRD 1 1 1 1 100 25 500,000.00 4,250.00 18,462.60 4,250.00 18.462.60 % 4%
- Maintenance and Operation of MMFN 1 1 1 1 100 25




FRIQOOFCRM 1

DISTRICT 2 - PENRO L 1 1 1 1 100 25 1,200,000.00 9,582.28 397 B16.64 6956228 | 337,816.64 0% 8%
] L]
9, Hiring of ENR Extension Officers ENR Extension Office 2 2 2 2 2 100 25
DISTRICT 3 - CENRO MAT. P22, 260/mo 2 2 2 2 2 100 25
10. Enterprise Development 350 DDMrenterprss 1
Liveiihood Pi and G B ) 1 350,000.00 17 A75.00 85,175.00 29,175.00 7717500 |  25% 2%
11. Hiring of ENR Extension Officers ENR Extension Office b 1 1 1 1 100 5 267,120.00 133,560.00 2226000 | 11130000 | S50% 42%
(Far A t of NGP Groduated Sites) |P22,260/mo I 1 1 1 1 100 25
12, Hiring of Financial Analyst P22.260ima 1 1 1 1 1 100 25 257,120.00 133,500.00 32.260.00 | 111, 0% [P,
-assistance on REFD Project 1 i 1 1 1 100 25
=Accounting graduate or any Business relsied course
13. Hiring of Data Management Officar P22,260/mc 3 3 3 3 100 25 67120060 133.560.00 2226000 [ 111, 50% 4%
1 1 1 100 5
1 1 1 100 15
1 1 1 1 100 5
. Structural Measures 2.930,000.00 - 0% 0k |No progress repor et
1. E: i of Small Waler impaunding Systan SWIS constructad(cu.m. 40
* For Risk R ¥ Program{RRP)
DISTRICT 1 - CENRD MID. 20 1.&&18%.00 0% [
DISTRICT 3 - CENRD MAT, 20 1,455 000.00 0%
Reviewed by:
Approved by:
1]
F@R.II/Actg.PO .
' RADZAK B. BO, JD, MPA, MAPDS

PENR Officer




