DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
KAGAWARAN NG KAPALIGIRAN AT LIKAS NA YAMAN
Provincial Environment and Natural Resources Office Cotabato

BACONG PILIPINAS

MEMORANDUM
FOR : The Regional Executive Director
DENR XII, Koronadal City
THRU : The ARD for Management Services
ATT’N : The Chief, Planning and Management Division
FROM : The PENR Officer
PENRO X1i-4, Kidapawan City
SUBJECT :CONSOLIDATED PHYSICAL AND FINANCIAL
ACCOMPLISHMENT REPORT OF PENRO COTABATO FOR
THE MONTH OF JANUARY CY 2026
Date : FEBRUARY 4, 2026

Respectfully submitted is the herein Physical and Financial Accomplishment Report
of PENRO Cotabato for the month of January CY 2026.

For information and record.

“For and in absence of
The PENR Officer:

S

e

MA. THERESA C. MENOR
Chief MSD/Office- In- Charge ¥

Quirino Drive, Kidapawan City, Cotabato 9400 Philippines e
Tel No. (064) 577-1412 { own
™ penronortheotabato@denr.gov.ph Jhttp://penrocotabato.com 3
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Physled! and Flnaptlal Accomplishment Monltoring Report

FFOCOOFORM 1

As of the Menth of JANUARY
Year 2026
Region: Xii-4
e PHYSICAL FINANCIAL
% s/ lusifications for
% Budget Utilization | those sctivities with low and
Accart lAmt. Obllgatio sbursement
Program/Project/Activity Performance Annual THS | opate| Janua To Date * Data) F10 | ecom ancuat :::: Allotment | releas |12 e pisbursem Rata (BUR} .g'm’;::ﬂ.,::,
& 1 Indicators Target Month b . o L This Obligatio [Dhibursement
otmen| This Month To date Todate |niAllotm | fallotmeny )
18/7*100) [8/5*100) 100} Month [ e I e
JEi] (€] [+]] 5 [£/] [£)] oam 133} [£F]] na 4 [tLi] £ @)
Gen.MGT.&SUPERVISION
1.Personel Management
a. Maintenance of Personnel Information Syjpersonnel records 234 patl 234 234 24
DISTRICT 2 {PENRO} :‘E}";ta‘“e”’ updated 92 ) ) o2 92 NO TRANSAGTION DURING THE MONTH
CENRO MID. -DISTRICT 1 70 70 70 70 70
CENRO MAT. - DISTRICT 3 72 72 72 74 74
. Submission of SALN (R.A, 6713) 100% SALN submissig 1 1 1 1 1
DISTRICT 2 [{PENRO) 1 1 1 1 1
CENRO MID. -DISTRICT 1 1 1 1 1 1
CENRO MAT. - DISTRICT 3 1 H 1 1 1
3, Peformance Management -
. DPCR 1H :Jl"LK . R 3
HRCR TRt Brers
A
submitted to RD
DISTRICT 2 {PENRO) 1
CENRO MID. -DISTRICT 1 1
CENRO MAT. - DISTRICT 3 1
TR UFCR Tated
] 3 3 3
SpprtnirorrTy
submitted to RO
DISTRICT 2 [PENRO) 2 1 1 1
CENRC MID.-DISTRICT 1 2 1 1 i
CENRO MAT. - DISTRICT 3 2 1 1 1
-OFCR DPCR commitment based on
DISTRICT 2_(PENRO) approved SPMS 2
submitted to RO
DPCR rated based oh
DISTRICT 2 (PENRO) approved SPMS ) L] 2 2 2
submitted to RO
-IPCR % of IPCR commitmer 3
DISTRICT 2 [PENRD) on the approved 1
CENRO MID.-DISTRICT 1 1
CENRO MAT. - DISTRICT 3 1
% of IPCR rated based [ 3 3 3
DISTRICT 2 {PENRO} approved DPCR 2 1 1 1
CENROQ MID. -DISTRICT 1 I—p 2 1 1 1
CENRO MAT. - DISTRICT 3 | 2 1 1 1




FFOOOOFORM 1
A "
F.) 3
4.Comrunlcations
-message/e-mall
uarterly report, 4,0 93 583
{4 riy report) transmitted/fax 000 250 250 5
DISTRICT 2« PENRO dellvered (no.) 2,000 160 160 315 315
DISTRICT 1 - CENRO MID. 1,000 B8O B0 175 175
DISTRICT 3 « CENRO MAT. 1,000 80 80 103 103
5.Records Management ~records maintained/
{quarterly report] updated (no.} 4
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
6. PROPERTY PLANT AND EQUIPMENT (PPE)
ACCOUNTABILITY REPORTS
6.1 Annual Repart on the Physical Report on the Physical
Count of Property Plant and Plant and Equipment az
Equipment {RPCPPE) as of December 31, 2024 |submitted to COA
DISTRICT 2 - PENRO 1
7. PROCUREMENT ACTIVITIES FOR THE CURFI{ENT YEAR
{a. Conduct of Biddings/Alternativa Pracurement _|bldding
DISTRICT 2 - PENRO purthase order issued &0 -
b. Compllance to PHILGEFS conditlons certification lssued {no.)
DISTRICT 2 « PENRO 1
c. Preparation of Annual Procurement Plan
* Updated APP non-CSE Updated APP non-CSE
DISTRICT 2 - PENRO GAA FY 2025 submitted 1 1 1 1 1
* Indicative APP non-CSE for FY 2026 Indicative APP non-CSE for FY 2026 posted in the
DISTRICT 2 - PENRO Transparency Seal [no.} | 1
[
* EY 2026 APP-CSE FY 2026 APP-CSE prepared and uploaded to the
DISTRICT 2 - PENRD PS-PHILGEPS vlrlualstcﬂ 1
|
* FY 2026 APP-non CSE FY 2025 APP-non CSE changes within
DISTRICT 2 - PENRD |the 1st Semester submit{ 1
d. Procuredment Monktarin report prepared/submitied {no)
Report
DISTRICT 2 - PENRO 2
£. Conduct of Early Eary procurement activity conducled (no)
Procurement Activites {EPA}
DISTRICT 2 - PENRO 1
g- Agenty Procurement report prepared/submitted {no)
Complianco and Performance
Indicator System [APCPI}
. DISTRICT 2 - PENRO 1
8. PROPERTY MANAGEMENT
2. Malntenance/Repair/Repaint
of Bulldings and Other Struttures
a. Maintenance of Office Facilities office building and 7 7 7 7 7
DISTRICT 2 - PENRO 5 5 5 S 5
DISTRICT 1 - CENRO MID. 1 1 1 1
DISTRICY 3 » CENRO MAT. 1 1 i 1
b. [nventory/ Validation of PPE reporst on Inventory/
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DISTRICT 2 - PENRO 1
A .
¢. Reglstration and Renewal of GSIS Insurance
.1 Building and its Contents Buildings and its 7
{on fire, Iightning, and
DISTRICT 2 - PENRO carthquake fnoul) 5
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
c.2 170 Registration/Renewal of Vehicle (Four- |Motor vehicles B
DISTRICT 2 - PENRO a
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 3
.3 LTO Registration/Renewal Motorvehicles 17
of Matercycle
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID, £
DISTRICT 3 - CENRO MAT. ¥
¢.4 motor vehicle (four-wheeled) [Motor vehieles {Tour~
DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT, 3
.5 motoreyele {two-wheeted) Motorcyeie insured i7
DISTRICT 2 - PENRO
DISTRICY 1 - CENRO MID.
DISTRICT 3 - CENRO MAT,
d. Report of Unserviceabla 100% of returned unsery] 4
Properties , Plant and Equipment proparty within the quarter
DISTRICT 2 - PENRO with laventory and Inspection
of Unserviceable Proper|
{URUP) prepared (no.}
t. Preparation of Dispesal Plan Disposal Plan submitted (no.)
DISTRICT 2 - PENRO 1
. Disposal of unserviteable Propertles Disposal Plan submitted (no.]
DISTRICT 2 - PENRO 1
g Maintenance of four wheeled metor
four wheeled motor vehicle maintained {no.)
DISTRICT 2 - PFENRO 6
matorcycie procured under motarcycle malntained { 10
forest protection 2020-2021
DISTRICT 2 - PENRO 2
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
9.Collection of Fees
OR issued 12 1 1 1 1
DISTRICT 2 - PENRO 12 1 1 1 1
DISTRICT 1 - CENRO MID. 12 1 1 1 1
DISTRICT 3 - CENRO MAT. 12 1 1 1 1
10, BUDGET EXECUTION {Budget/Accounting}
a, Preparation and submission of Financial ::-.iu“ rwl 1
& submitted {no,}
DISTRICT 2 - PENRO by
b. protessing vouchers, payrolls, NTA and o{.voucher and payroll
DISTRICT 2 - PENROD 2,000 30 30 3l 31

meat
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FROOTURM 1

c. Preparation of Budget Accountabllity Reports (BFARS)

L
DISTRICT 2 - PENRO

Budget and Flnancial

Accountabitity 43
prepared/ reviewed/
analyzed and
consciidated and
«HARNOQ. 1 4
«FAR NO. 1 -]
~FAR NO. 1A 4
= FAR NO. 1B 4
= FARNO, 1C 4
=+ FARNO. 2 4
= FAR NO, 2A A
= FARNO. 5 4
» FAR NO. 8 A
~ FAR NO. 3 1
»FARNO. 4 *monthly 12 1 1 1 1
ary of Performance Monitori PENROs consolidated reviewed
Monltoring Report {[SPMR] financial utilization reports
Monthly}
HSTRICT 2 - PENRO 12 1 1 1 1
e. Sustained Compliance to Audit Findings Audit findings/
recommendations
{CAAR/AOM) {semestral} implemented.complied {nc.)
DISTRICT 2 - PENRO ! 2
]
{. Attendance to Workshop, Tralnings, Activity conducted {No.)
and Conference Workshop attended with report submitted (no)
DISTRICT 2 - PENRO Report submitted to 1] 2
DT T udys aier
g- Submission of Flnanclal Reports Menthly report submitted (ne.)
+ Monthly trial balance Quarterly PENRO reports
- Quarterly Consolidated Financiat Reports _|submitted to RO (no.)
DISTRICT 2 - PENRD l 12 1 1 1 1
L Hitlng of Administrative Assistant Admin, Asst. hired (nho.)
{under PENRC Accountant & Budget Officer
and PENRO Planning & Admin}
**semestral {Contract)
DISTRICT 2 - PENRO 4 4 4 4 a4
11, Cashiering Cheques/Advises
prepared (no.)
DISTRICT 2 - PENRO 300 30 30 40 AQ
12.Top Management Supervision Paper/documents 3,000 250 250 406 406
DISTRICT 2 - PENRO acted upon [no.) 1,500 120 120 122 122
PISTRICT 1 - CENRC MID. 750 60 60 65 65
DISTRICT 3 - CENRO MAT. 750 65 65 219 219




FFDODOFORM 1 |'

# "
13, Uhdating of Cltizen's Charter Cltizen's Charter 3
Processess Report Submitted
DISTRICT 2 - PENRD 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
14. Conduct of Management Conference conducted(no.)
Conference :‘“ \
DISTRICT 2 - PENROD 1
16. Quality Management 1
System {QMS)
DISTRICT 2 - PENROQ 1
DISTRICT 1 - CENRO MED. 1
DISTRICT 3 - CENRO MAT. 1
A.01.b HUMAN RESOURCE DEVELOPMENT
6. Health and Wellness:
6.2 Heaith Awareness Activity activity conducted (n 3
) Report submitted [no.)
DISTRICT 2 - PENRO 1
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
A02 SUPPORT TO OPERATIONS
A.02.a Data Management [ncluding System
Dev. and Malntenance
1. Network Infrastructure
Maintenance
- 90% network oo%| sow|  go% 100%|  100%
uptime malntatned
DISTRICT 2 - PENRG -100% Website 1 1 1 1 1
Maintained
-lnterne't 2 8 8 8 8
connectivity/
DISTRICT 2 - PENRO 4 4 4 4
PISTRICT 1 - CENRO MID. 2 2 2 2
DISTRICT 3 - CENRO MAT, 2 2 2 2
“IETVET TROGHT
DISTRICT 2 - PENRO Malntained/ 1 1 1 1 1
operationalized/
VOIPF mamtained;
operationalizedf 3 3 3 3 3
1 dlon
DISTRICT 2 - PENRO 1 1 1 1 1
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data/information,

... DISTRICT1-CENRO MID. 1 1 1 | 1
" DISTRICT 3 - CENRO MAT. 1 1 1 1
Safety and Securlty
System equiprment
maicalned/ 40 40 40 a7 40
operstionalized/
DISTRICT 2 - PENRO 22 22 22 30 22
DISTRICT 1- CENRO MID. 8 8 8 a 8
DISTRICT 3 - CENRD MAT. 10 10 10 9 10
FETPOEsK SUPP!
2. Hiring of T-related Helpdesk ;TR o 3 3 3 3 3
1 15 Operator/PENRO
Support @20k/Month
11T Helpdesk
DISTRICT 2 - PENRO Support/CENRO 1 1 1 1 1
@20kponth
DISTRICT 1 - CENRO MID. 1 1 1 1 i
DISTRICT 3 « CENRO MAT. b3 1 1 1 1
Acquisition of secondary secondary internet 3
internet connectivity connectivity
subscriptioh Jacaulred [no.}
5. DENR Control Map 100% of required may 1 1
[uploaded to the
DISTRICT 2 - PENRO Map Portal une 1 1
DISTRICT 1 - CENRO MID. 1 1
DISTRICT 3 s CENRD MAT. 1
6. Statistical Activitios
b. Coordination/linkages on statlstical Report 1
activitles Submitted{No.)
DISTRICT 2 - PENRO
c. Updating of Provincial ENR ENR Statistical Profile 1
Statistical Profile
DISTRICT 2 - PENRO
7. Maintenance and Updating 100% information
databases maintajned and updated
DISTRICT 2 - PENRO -PIMS 3
-TOIS
-aDats
LSPICS
8. Operation/Maintenance of Enhanced Newly encoded
approved forest 3
Forestry af
accepted and
Information System (e-FI5) waiterly database
Newiy encoded
DISTRICT 2 - PENRO approved forest 1
{
evaluated an
DISTRICT 1 - CENRO MID. submitted online to 1
Reginn {nnl
Newly approved
DISTRICT 3 - CENRO MAT. forest tenure/PTPR 1




CYSIETT ang
Ll o submitted online to
OENBNIRAY
9, Attendance to ICT Tralning ICT Training attended 1
DISTRICT 2 - PENRO

AD2.b Production And Dissemination of Technlcal and Popular Materials in the Conservation and Devt. of Natural Resources

T

2. Developing, producing and disseminating

media print, broadcast and
audin-visual materials

a} Broadcast: Broadcast (no.)

.3 Production and alring of Radlo Plugs radio plugs prosduced and 4 120
DISTRICT 2 « PENRO air time (min.)

¢} Promotional Materials no, of types of printed tEC 4

.1 Print Materfals

- letter/tiyers/brochure/fleaflets, ele
DISTRICT 2 - PENRO

) Public Infermation 12
d.1 Press/Photo Releases No. of press/phato release published

DISTRICT 2 - PENRO 4

DISTRICT 1 - CENRO MID. 4

DISTRICT 3 - CENRO MAT. 4

4.3 Environmentalforum for students/comn environmental forum 3
and other groups
DISTRICT 2 - PENRO
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRO MAT. 1

5. Managing official social media accounts
such as FB, Twitter, Youtube and Instagram
t) Content management of Required TS documents 4 12 1 1 1 1
Reglonal DENR Website updated/posted {no.)
DISTRICT 2 - PENRO

7. Ubrary Management
a, Malntenance of Library ENR library maintalned { 3
DISTRICT 2 - PENRO reporl submitied (n0.) 1
DISTRICT 1 - CENRO MID, 1
DISTRICT 3 - CENRO MAT. 1

A.02.c Legal Services to Support
Environment and Natural Resources

Law Enforcement

6. Hiring of Legal Researcher Legal Researcher hired




o '

N DISTRICT 2 - PENRO

with report submitteq 1

A.03.a Formulation and Monitoring of the ENR

Sector policies, plans, programs and Projects

3. Price Monitoring of Provincial surmmary report 12 1
Forest Producls prepared and submilted 1o RO (o)
DISTRICT 2 - PENRO Survey and summsary repor| 12
DISTRICT 1« CENRO MID. gencrated, printed and sub 12
DISTRICT 3 - CENRO MAT. to PENRO (no) 12 1
4. Submisgion of Forestry, Blodiversity and Lands Statistical Reporting 4

100% of Forestry stallstical repod forms

submitted to RQ every 20th of the ensuing

month at the end of the quarter

DISTRICT 2 - PENROD 4
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4

100% of Blodiverisity statistical report forms

submitted to RO every 20th of the ensulng

month at the end of the quarter

DISTRICT 2 - PENRO 4
DISTRICT 1 - CENRO MID. L]
DISTRICT 3 - CENRO MAT. A
100% of Land statistical report forms
submitted to RO avery July 20 ~
and January 20
DISTRICT 2 - PENRO 2
DISTRICT 1 - CENRQ MID. 2
DISTRICT 3 - CENRD MAT. 2
1l. PLANNING AND MANAGEMENT

1. Preparation and Review of Annual Budget/Target Proposal and Physical and Financial

Plan

+ Submission of FY 2028 Budget Proposal

1

- Updating of Forward Estimates (FE)

2026 Budget Proposal and Forward

- Updating of tha ENR Medlum Test Plan

Estimate submitted to PP5 {no.)

- Consultative workshop w/ GENROs,

PENROs and Reglonat Office

« BP presentation ‘o CSO and RDC

DISTRICY 2 - PENRO




. Supmis.slon of FY 2025 Work and 1
. 5y
Financlal Plan
« PENRO/Sectoral Consitltation
Pre-programming Workshop
- National Reprogramming Workshop
- WFP Review and Finalization
DISTRICT 2 - PENRO
-PENRO and CENRO
i. Menitoring & Evaluation of manttared {ne.) 4
ccomplishments 1eparts subrmitted
DISTRICT 2 - PENRQ 4
DISTRICT 1 - CENRQO MID.
DISTRICT 3 ~ CENRO MAT. 4
3. Attendance to Trolning . 100% Workshop/Meetings 4
{Plannirig related tralnings) attended [no.) with report submitted
*v470 Incude other Statisticol Activities 7 working days after attendance in local
DISTRICT 2 « PENRO meetings/workshops
4, Hiring of Planning Support Staff 3 3 3 3 3
Planning Support 51aff
DISTRICT 2 - PENRO hired fno.) 1 1 1 1 1
PENROS (2)/CENROS (1} @
DISTRICT 1 - CENRG MID, 18k/Manth 1 1 1 1 1
DISTRICT 3 - CENRO MAT. 1 1 1 1 1
5. Hiring OF PENRO Planning Support Staff 1 1 1 1 1
T T EROTT
PENRD Staff hired (no.)
oo prTETOT T
6, Hiring OF GIS Operator {no.) 1 . 1
7. Hiring OF ICT Staft ICT Staff hired (no.) 1 1
8. Exetutive Committee Meeting Exacutive Committee Meeting
DISTRICT 2 - PENRO coordinatediacilitated (n ]
9, Client Satisfaction Survey (CSS) 100% of Cllent Satlsfacl 4
DISTRICT 2 - PENRO 2026 collected are encod 4 .
DISTRICT 1 - CENRO MID. submitted on or before 4
DISTRICT 3 - CENRO MAT. December 30, 2025 (Daq 4
and Encoding of 2023 CS5)
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A.03.g, ENFORCEMENT OF LAWS, RULES

AND REGULATIONS

1. Forest Products Utllizatfon and

Land Use Regulation

a.Complianca monitoring of existing
agreements and permit

tenurial Instrument holders

assessed/evaluated with

categorical recommendation (no.}

- CEFMA

DISTRICT 1 - CENRO MID.

DIiSTRICT 3 - CENRO MAT.

SIFMA

100 % tenure holders 23

compllance to terms and conditlons of

the Agreement and forestry laws,

rules and regulations

DISTRICT 3 - CENRO MAT.

23

4, Parformance Evaluation of

100% of tenurial instr] 3

Tenured Areas

evaluated with categ)

-extent of area covered by Tl evaluated;

and report submitted (no.)

-extent of area evaluated Indicated in GIS md

-Partinent documents reviewed and evaluatg

-Performance Evaluation report with categor

-Parformance Evaluation report reviewed/eu

with categorical recommendation and endon

-Performance Evaluatlon report reviewed/ev

with categorical recommendation and endor]

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT.

& Menu2

Construction/Improvement of Infrastructures

# Menu 2.2

b. Maintenancea of constructed Ranger $tatl

Ranger Station with
look-out tower, 6

ENR Information Center look-out tower, 5td

Sto
Fac{ﬁﬁgs anag

mnnitnrine statinne

and monltoring stations

malntained {no.}
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Em

vz

OK]
DISTRICT 3 - CENRO MAT,

1 Monitoring Station 1
1 Lock-out Tower 1
1 Storage Facility 1
DISTRICT 1 - CENRO MID. 1 Monitaring Station 1
2 Look-out Tower 1
1 Storage Facllity 1
MENU &6
Consistent apprehension, & mandatory
administrative adjudication and
confiscation of undocumented forest
products and including conveyances and of
» Menu 6.1 velume {bd.ft.} of 2,000
apprehended
6.1 Apprchenston of undocumented forest undocumented
forest products
68 | Encluding NTFPs with
Incidence reports
gulpmant and other Implements submitted to FMB
Including teast of burden
DISTRICT 1 - CENRO MID. 1,000
DISTRICT 3 - CENRO MAT. 1,000
» Menu 6.2
volume {bd ft) of
Haullng of apprehended forest products  |the apprehended 2,000
forest
products hauled to
and vehicles/Implements to CENR Office CENR Offuce of any
nearest
ot any nearest Government Office Government Office
with incldence
raport submitted lo
BUFO cc FMB
DISTRICT 1 - CENRO MID. 1,000
DISTRICT 3 - CENRO MAT. 1,000
& Menu 6.3
Immediate administrative and administrative 2
adjudication proceedirigs of adiudlcagl;l?_ .
~— [ report carrted out
apprehended forest products including within the
conveyances N
arescrintion
period {no.}
DISTRICT 1 - CENRO MID. 1

11
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.. DISTRICTS- CENRO MAT,

i3 Vi

s Menu 7.1

Support to Investigation, fillng and
prosecution

report endorsed to of|

of criminal complainits

Operation cc FMB wit]

*for implamenting PENRO

report endorsed to regional office with

actlons taken (no}

*report endorsed to OUFD ¢ FMB with
actlons taken [no}

DISTRICT 1 - CENRO MID.

2nd sem

DISTRICT 3 - CENRO MAT.

» Menu?7.2

Hiring of Legal Officers

Legal Officers hired (

Hiring of Lawyers (for augmentation)

- Attorney 1l

- legal Researcher |

- Legal Assistant 11

DISTRICT 1 - CENROQ MID.

DISTRICT 3 - CENRO MAT.

s Menu 10.1

Support to Full Operationalization of
Lawin System

a, Hiring of FPOs

Forest protection offi

-Patrols conducted {no)

-Distance Patrolled {km)

-Reports submitted with atleast 75% of

the observed threats actions taken {no}

-Quarterly Patrof Plan endorsed

to the Reglonal Office (no.)

DISTRICT 1 - CENRO MID.

DASTRICT 3 - CENRO MAT.

b. Daily Allowances {TEVs)

Patrol route
prepared &

1,260

105

105

114.90

11440

{20 km /month/team)

DISTRICT 1 - CENRO MID.
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.. DISTRICT 3- CENRO MAT. 750 62 62 64.00 64.00 "
DISTRICT: |
Reports submitted with at least 75% of 12 1 1 i 1 :
the observed threats actions taken [no.) ' ‘i
)
DISTRICT 1 - CENRQ MID. 12 1 1 1 1 l
DISTRICY 3 - CENRO MAT. 12 1 1 1 1 !
Quarterly patrof plan endorsed 4
to FMB
DISTRICT 1 - CENRO MID. 4
DISTRICT 3 - CENRO MAT. 4
PROTECTED ARFAS WILDLIFE, COASTAL &M
ENFORCEMENT OF PA WILDLIFE & CAVE
Wildlife permit
1.Processing/lssuance of Permits applications acted 5 ]
upon within the
number of
DISTRICT 1 - CENRO MID. days as prescribed
by the law [no)
DISTRICT 3 - CENRD MAT. LTP; 1-2 days )
-CWR: 7 days
k. Compllance Monitoring of CWR & WFP 100% of the holders of 8
wildlife Registration
{CWR) In the
Region monitored
retative o thelr
compliance with the
terms and
conditlons of the
wildlife permit ]
DISTRICT 1 - CENRO MID. 1
*  DISTRICT 3 - CENRO MAT. 7
100% of the holders
wildlife Farm Permit (WFP) of Wildlife Permit
Fartn {WFP)
DISTRICT 1 - CENRO MID. 1
9. Revenues Generation ?:::;1 ues Generated 2,621,000 88,483 88,483
FMS 2,500,000 78,988 78,988

13
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FROUARIFUAAL L

DISTRICT 2 - PENRO 2,000,000 688 688
DISTREC'T‘i = CENRO MID. 50,000 6,366 6,366
DISTRICT 3 - CENRO MAT. 450,000 71,934 71,934
Lms
B.1 OTHERS (certificatlon, filing and
Inspection fee) 110,000 5,495 5,495
DISTRICT 2 - PENRO 10,000 200 200
DISTRICT 1 - CENRO MID. 50,000 3,185 3,185
DISTRICT 3 - CENRO MAT. 50,000 2,110 2,110
PAWS/EMS 1,500
DISTRICY 1 - CENRO MID, 750
DISTRICT 3 - CENRO MAT. 750
Miscellaneous Income
{Hostel/Penalties/ete}
DISTRICT 2 - PENRO 4,000 4,000
WEDs
3. DEPUTATION and MOBILIZATION of deputized/mobilized 20
WEO
{na.)
Reports submitted
{no.)
DISTRIET 1 - CENRO MID, 10
DISTBICT 3 - CENRO MAT. 10
WEO mobilized with
12
monthly
report (no.)
DISTRICT 1 - CENRO MID. 12
DISTRICT 3 - CENRO MAT. 12
WILDLIFE RESQURCES CONSERVATION AND
DEV'T. PROGRAM
L. Protection and Conservation of Wildlife
1.1 Population end habitat monitoring
and protection of priority threatened speci
a, Philippine Eagle 2

Population status and updated

Populatin survey/

species distribution mop

monltoring conducted (no.)

Salasang, Ganatan and MANP orea

animals rescued,

14
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rehabilitated and releases

DISTRICT 3 - CENRO MAT.

2
d. Migratory Bird No. of migratory bird 2
- Asian Waterbird Census [AWC} Consolidated AWC Cq
erganization/briefing of Monitoring Team bif  Map of monitored sites
- consolidation of count/report writing No. of migratory bi‘
submission of report to BMB Population count cd
field monitoring/sury
DISTRICT 1 - CENRO MID. 1
DISTRICT 3 - CENRO MAT. 1
f. Bats [Flying Foxes) - Population survey/| 2
conducted (no.}
DISTRICT 1 - CENRQ MID, Alamada 1
DISTRICT 3 - CENRO MAT. Arakan 1
NATURAL RESOURCES CONSERVATION &
DEV.
Protected Arcas/Caves & Wetlands
Development
I, For Proctalmed and Legislated PAs
2. PAMB Operation
PENRO Minutes of meetingS 8
DISTRICT 2 - MANP 4
DISTRICT 1 - LANBA 4
PENRO PAMB Resolutions 20
DISTRICT 2 « MANP approved (no.} 12
DISTRICT 1 - LANBA 8
d.2 PAMB TWG Meeting Minutes of Meeting 3 8
DISTRICT 2 - MANP
DISTRICY 1 - LANBA
2. Blodiversity Monitoring System {BMS}  {BMS transects monitq 2
DISTRICT 2 « MANP 1
DISTRICT 1 - LANBA 1

4. Protected Aroa Management Board

(PAMB) Oparationalization




4

+

! T
b. Survey and Registration of PA Occupants  |No, of barangays within

Legat Basls: DAQ 2013-20 (Updatirtg) [4 Broya) out of 22 B
Phase {:

1. Team organizetion brisfed & capacitated on the

conduct of SRPAQ

2. Initial dalafnformation gathering and collation

Phasy 2

3. Coordination and Consuttation

4, Actual survey of eccupants to includa: inferview of HH head!

posting of stickers; farmiot survey, visifation and verification

of farmiots and homelots; and verify prools of occupancy

e e e

5. Collation, Organization and Analysis of survey dafa

6. Public Notification and Conflict Resolution

7. Issuance of Official List of Tenured Migranis and Cerfificato of

Recognition

8. Conduct of Survey fer IPSACCs within Ancestral Domaln areas

inside the PA

9. Reporting and Submission of Forms (every B months per
]

Ruls 23.1 of RA11638]

¢. Hirlng of Projoct SUE};EA stutt Admin Support staft hire
()

Support staff hired (ro.)

- graduale of any ralated)

and natural resources or aflied courses

5. Protected Area Management Office (PAMO)

Oporationalization

a. Hiring of Contracts of Service Parsonnsl PAMO StatifJOs hired (n 1
15 500/month 1

MANP
10. Comtnunication, Education and No. of CEPA materials 8
Public Awareness (CEPA}
MANP
LRWFR
14. Inventory of existing axisting facilities inventod 1
facllities within PAs Suggastion to changs th 1

- Unit pricing taken from unit costing of SRPAC "Report on existing facililes lnventoried (no.)
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as providad in UYWM 2025 dua ta similar hature

of activity

LRWFR

17. Natlonal Greening Program within PAs

3. Maintenance and Protection of

Established Plantations

2ND Year 500
-ting weeding/brushing
-patrol work 130
-establishment of firglines
-replanting 370
-pest and disease control
-conduct of geotagging
. satting up of pole/markers to mark the boundaries of NGP siles, and/or signages
3RD Yoar 609
~ring weedingbrushing 509
-patrol work 100
-ralintenanca of fralines
-raplanting
-past and digease conirol
~conduct of geolagging
- satting up of pole/markers to mark the boundaries of NGP sites, and/or signages
FEQs and for other
tension Offic
Hiring of Extens| ers/ staff hired (no.) 7
PENRO ' 1
DISTRICT 1 - CENRO MID. 5
DISTRICT 3 - CENRQ MAT. 1
Geotagging
17.4. Procurement of Geotagging Device R 7
MANP
Malntenance of PA Facility
. Information Center PA falities 1
maintained {no.}
LANBA Report Submitted 1
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FATadilities

d. Monitoting Station 1 e ) 2
Report Submitted
MANP 1
LANBA 1
Prepared wetland manag 1
2. Preparation of Watland Management Plan
MANP 1
LAND MANAGEMENT SUB-PROGRAM
Residential Free Patent Lot surveyed and app 80
DISTRICT 1 - CENRO MID. 40
DISTRICT 3 - CENRO MAT. a0
application
u%gﬂvé@
patent signed an
- No. of Patent Issued (ho.} transmitted to 75|
BPRnal 3 3
DISTRICT 1 « CENRO MID. 37 3 3
DISTRICT 3 - CENRO MAT, 38
Area (has.)
PENRO 0.0790 | 00750
CENRO MIDSAYAP 0.0790 0.0790
CENRO MATALAM
b.1 Survey of Agricultural Areas :f:f:‘::rf:f:eas 60
DISTRICT 1 - CENRO MID. 30
DISTRICT 3 - CENRO MAT. 30
2 Agricultural Free Patents Patents approved and transmitted
DISTRICT 2 - PENRD 50 7 7
DISTRICT 1 - CENRO MID. 25 6 [}
DISTRICT 3 - CENRO MAT. 25 1 1

Area {has.)

PENRO

CENRO MIDSAYAP

CENRO MATALAM
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4.2 Speclal p‘atents

Special Patents Issued (na.}

Speclal Patent under Sectfon 4 of

DISTRICT 2 - PENRO RA 10023 5 1 1
DISTRICT 1 - CENRO MID. 3
DISTRICT 3 - CENRO MAT. 2 1 1
Area {has.)
PENRO 2.0995 2.0995
CENRO MIDSAYAP
CENRO MATALAM 2,0995 2.0995
5. Resolution of Land Claims and Conflicts {
5.1} Resolution of Land Claims - ADR proceetlings ¢d 8
and Conflict Cases disputes/cases Invest]
DISTRICT 1 - CENRO MID. submitted to PENRO q
DISTRICT 3 - CENRO MAT. 4
SUB-PROGRAM
ENHANCED - NATIONAL GREENING PROGRAM
3, Maintenance and Protection of
Established Plantations
2ND YEAR
Area malntained and
2ND Y 1 1st
ear Malntenance (1st Pass} protected (ha) 170
- ring weeding, patrol work
- conduct of gectagging
DISTRICT 1 - CENRO MID.
DISTRICT 3 - CENRQ MAT. 170
Cacao 50
DISTRICT 1 - CENRO MID. -
DISTRICT 3 ~- CENRO MAT, 50
Timber a0
DISTRICT 1 - CENRO MID. -
DIS‘I’RIC_T 3 - CENRO MAT. 30
Rubber 30
DISTRICT 1 - CENRO MID. -
DISTRICT 3 - CENRO MAT. 30
BAMBOD 10
DISTRICT 1 - CENRO MID. -
DISTRICT 3 - CENRO MAT. 10
INDIGENOUS 50
DISTRICT 1 - CENRO MID. =
DISTRICT 3 - CENRO MAT. S0
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6. Improvement/Establishment

Nurseries establlshed 2

of Nurserles for Seedling Distribution

operated

{Per CENRO and Implementing PENRO)

DISTRICT 1 - CENRO MID.

DISTRICT 3 - CENRO MAT.

- Maintenance and Operatlon of MMFN

DISTRICT 2 - PENRO

9, Hiring of ENR Extension Offfcers

ENR Extension Officer

DISTRICT 3 - CENRO MAT.

P22,260/mo 2

12. Hiring of Financial Analyst

P22 280/mo

-agsistance on REFQ Project

1

Lol L

-Accounting graduate or any Business related coursa

13. Hiring of Data Managemant Officer

P22, 260/m0

I1L Structural Measures

* Yor Risk Resiliency Program(RRP)

1. Establishment of Small Water Impounding System

L

SWIS constrocted(cu.m } 20

DISTRICT 1 - CENRO MID.

10

DISTRICT 3 - CENROQ MAT,

10

Prepared by:

ANNALYN M. ESCOTE

Reviewed by:

AL FAH

APANDI

i
Chigf PMS

Approved by:

C. JASMIN
/Admin & Finance Chief

20

MA. THERESA C. MENOR

Chief MSD/Office-In-Charge




